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Alvin City Council Agenda
Thursday, November 6, 2025
7:00 PM
(Council Chambers)

Alvin City Hall, 216 West Sealy, Alvin, Texas 77511
Persons with disabilities who plan to attend this meeting that will require special services please contact the City Secretary’s Office
at 281-388-4255 or droberts@cityofalvin.com 48 hours prior to the meeting time. City Hall is wheelchair accessible, and a sloped
curb entry is available at the south entrance to City Hall.

NOTICE is hereby given of a Regular Meeting of the City Council of the City of Alvin, Texas, to
be held on Thursday, NOVEMBER 6, 2025, at 7:00 PM in the Council Chambers at: City Hall,
216 W. Sealy, Alvin, Texas.

1. CALL TO ORDER
2. INVOCATION AND PLEDGE OF ALLEGIANCE
3. PRESENTATION

A. Presentation of the Fall 2025 Alvin Upfront Citizens Academy Course Completion
Certificates.

4. PUBLIC COMMENT
5. CONSENT AGENDA
A. Consider approval of the October 16, 2025, City Council Workshop minutes.
B. Consider approval of the October 16, 2025, City Council meeting minutes.
C. Consider approval of the October 21, 2025, Joint City Council Workshop minutes.
D

. Consider the appointment of Crowe LLP as the City’s auditing firm for the Fiscal Year
ending September 30, 2025; and authorize the City Manager to sign the Auditor’s
Engagement Letter.

E. Consider the purchase of a new, replacement chiller for the Recreation Center from The
Brandt Companies, LLC, through the Choice Partners Cooperative purchasing network,
in an amount not to exceed $205,000.00 as included in the FY25-26 annual budget; and
authorize the City Manager to sign related documents upon legal review.

F. Consider the purchase of a new, replacement Air Handler Unit for the Recreation Center
from The Brandt Companies, LLC, through the Choice Partners Cooperative purchasing
network, in an amount not to exceed $110,000, as included in the FY25-26 annual
budget; and authorize the City Manager to sign related documents upon legal review.

G. Consider the purchase of two new, replacement AAON brand air conditioning systems
containing two air handler units and two condensing units for the Animal Adoption Center
from The Brandt Companies, LLC, through the Choice Partners Cooperative purchasing
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AGENDA -2- November 6, 2025

network, in an amount not to exceed $185,000 as included in the FY25-26 annual
budget, and authorize the City Manager to sign related documents upon legal review.

H. Consider Ordinance No. 25-BB, amending Chapter 28, Comprehensive Fees, Water and
Sewer, of the Code of Ordinances of the City of Alvin, Texas, for the purpose of clarifying
the wording related to the winter averaging methodology and the calculation timeline for
single-family residential sewer rates; providing for publication; providing for severability;
and setting forth other provisions related thereto.

I.  Acknowledge receipt of the Quarterly Investment Report as of September 30, 2025.
6. OTHER BUSINESS

A. Consider Ordinance 25-CC, granting consent to the addition of approximately 32.79
acres of land to Brazoria County Municipal Utility District No. 48; approving additional
consent conditions; making findings of fact; providing a severability clause; and providing
an effective date.

B. Consider Ordinance 25-DD, amending Chapter 24, Traffic, of the Code of Ordinances,
City of Alvin, Texas, for the purpose of amending and altering the prima facie speed limit
established for vehicles under the provisions of §545.356 of the Texas Transportation
Code, upon the basis of a Texas Department of Transportation engineering and traffic
investigation, upon certain streets and highways, or parts thereof, within the corporate
city limits of the City of Alvin, as set out in this Ordinance; providing for a penalty;
providing for a repealer clause and severability clause; providing for publication and an
effective date; and setting forth other provisions related thereto.

C. Consider Resolution 25-R-27, designating one representative and one alternate
representative to the Houston-Galveston Area Council (H-GAC) General Assembly for
2026.

D. Consider, if any, requests from individual council members for an item or items to be
placed on the upcoming agenda for the next regularly scheduled meeting.

7. REPORTS FROM THE CITY MANAGER

A. ltems of Community Interest and/or review preliminary list of items for next Council
meeting.
8. ITEMS OF COMMUNITY INTEREST
Pursuant to 551.0415 of the Texas Government Code reports or an announcement about items of
community interest during a meeting of the governing body. No action will be taken or discussed.

A. Hear announcements concerning items of community interest from the Mayor, Council
members, and City staff, for which no action will be discussed or taken.

9. ADJOURNMENT

| hereby certify that a copy of this notice was posted on the City Hall bulletin board, a place convenient
and readily accessible to the general public at all times, and to the City’s website: www.alvin-tx.gov, in
compliance with Chapter 551, Texas Government Code, on MONDAY November 3, 2025, at 4:00 p.m.
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AGENDA -3- November 6, 2025

/s/ Dixie Roberts
Dixie Roberts, City Secretary

RemovalDate: _

** All meetings of the City Council are open to the public, except when there is a necessity to meet in Executive Session
(closed to the public) under the provisions of Chapter 551, Texas Government Code. The Council reserves the right to
convene into executive session on any of the above posted agenda items that qualify for an executive session by publicly
announcing the applicable section of the Open Meetings Act, including but not limited to sections 551.071 (litigation and
certain consultation with the attorney), 551.072 (acquisition of interest in real property), 551.073 (contract for gift to city),
551.074 (certain personnel deliberations), or 551.087 (qualifying economic development negotiations).
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AGENDA COMMENTARY

Meeting Date: 11/6/2025

Department: City Secretary Contact: Sara Cruz, Deputy City Secretary

Agenda Item: Presentation of the Fall 2025 Alvin Upfront Citizens Academy Course Completion
Certificates.

Type of Item: Presentation

Summary: The following citizens took part in the 2025 Alvin Upfront Citizens Academy and will be
recognized:
Madison Acevedo
Frank Allen
Robert Cardoza
Lloyd Cox
Joyce Cox
Alexandra Craig
Eric Dierdorff
Joseph Esparza
Keisha Heck
Lisa Heitman
Jordan Jones
Scarlett Klein
Lina Lozano
Norma Matzar
Carlos Ordonez
Cindy Ortega
Sara Ortiz
Dinah Palmer
vy Perkins

Irma Rubio
Julio Salazar
Evis Serrano
Elva Short
Millie Sierra
Craig Smee
John Stone
Andrea Torres
Leo Torres
Yvette Wang

Funding Expected: Revenue _ Expenditure _ N/A X Budgeted Item: Yes_ No_N/AX
Funding Acount: Amount: 1295 Form Required? Yes __ No X
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Legal Review Required: N/A X Required __  Date Completed:
Finance Review Required: N/A X Required __  Date Completed:

Supporting documents attached:
None

Recommendation: n/a

Reviewed by Department Head, if applicable: __ Reviewed by Chief Financial Officer, if applicable:
Reviewed by City Attorney, if applicable: __ Reviewed by City Manager, if applicable: __
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MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
CITY COUNCIL WORKSHOP MEETING
THURSDAY, OCTOBER 16, 2025
6:00 PM

CALL TO ORDER

BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in
Workshop Session at 6:00 PM in the First Floor Conference Room at City Hall, with the following members
present: Mayor Gabe Adame; Mayor Pro-Tem Meagan DeKeyzer; Council members: Ashley Davis,
Richard Garivey, Keko Moore, Scott Salter, Chris Vaughn, and Martin Vela.

Staff members present: Junru Roland, City Manager; Suzanne Hanneman, City Attorney; Dixie Roberts,
Assistant City Manager/City Secretary; Chris Thomas, Director of Finance; Dan Kelinske, Parks and
Recreation Director; Michelle Segovia, City Engineer; Shelley Crist, Health Inspector; Brandon Moody,
Director of Public Services; Paul Chavez, Economic Development Director; and Todd Arrendell, Police
Captain.

WORKSHOP BUSINESS

Discuss food truck operations within the City of Alvin.

Council member Vaughn expressed interest in implementing restrictions on food trucks operating within
the city limits. Discussion continued regarding recent state legislation affecting the regulation of food trucks.
Council noted that House Bill 2844, passed during the most recent Texas Legislative session, preempts most
municipal authority over mobile food units within the city's jurisdiction. The provisions of the bill are set to
take effect on July 1, 2026.

Discuss the City's financial policy and practices governing the fund balance.

Council member Vela presented this item before City Council with explanation. Council Member Vela
summarized his concerns regarding fund balances, including their relationship to reserve funds, emergency
situations, and hazard insurance. Discussion continued regarding the City’s current Fund Balance policy.

ADJOURNMENT
Mayor Adame adjourned the meeting at 6:50 p.m.

PASSED and APPROVED the 6th of November 2025.

ATTEST:

Gabe Adame, Mayor Dixie Roberts, City Secretary
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MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
CITY COUNCIL REGULAR MEETING
AND EXECUTIVE SESSION
THURSDAY, OCTOBER 16, 2025
7:00 PM

CALL TO ORDER

BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in Regular
and Executive Sessions at 7:00 PM in the Council Chambers at City Hall, with the following members
present: Mayor Gabe Adame; Mayor Pro-Tem Meagan DeKeyzer; Council members: Ashley Davis,
Richard Garivey, Keko Moore, Scott Salter, Chris Vaughn, and Martin Vela.

Staff members present: Junru Roland, City Manager; Suzanne Hanneman, City Attorney; Dixie Roberts,
Assistant City Manager/City Secretary; Chris Thomas, Director of Finance; Michelle Nesrsta, Recreation
Superintendent; Brandon Moody, Director of Public Services; Paul Chavez, Economic Development
Director; and Todd Aredell, Police Captain.

INVOCATION AND PLEDGE OF ALLEGIANCE

Ray Jensen with Calvary Chapel Set for Life gave the invocation. Council member Moore led the Pledge of
Allegiance to the American Flag. Council member Garivey led the Pledge to the Texas Flag.

PRESENTATIONS

Proclamation - Municipal Court Week - November 3-7, 2025.
Mayor Adame proclaimed November 3-7, 2025, as Municipal Court Week and formally issued the
proclamation to members of Court staff in attendance.

Municipal Court Departmental Update.

Sonya Cates, Municipal Court Administrator, and Municipal Court Judge Ghuneim, delivered the annual
Municipal Court departmental update to Council.

PUBLIC COMMENT
There were no comments from the public.

CONSENT AGENDA

Consider approval of the October 2. 2025, City Council meeting minutes.

Call for public hearing for November 20, 2025, to hear comments regarding the draft Comprehensive Master
Plan.

The draft Comprehensive Master Plan has been developed over the past year with significant public input through neighborhood
meetings and open houses. A joint workshop of the City Council and Planning Commission will be held on October 21, 2025, to
review the draft document, which will then be posted on the City’s website for citizen review. A public hearing and presentation are
scheduled for November 20, 2025, at which time Council will receive comments and consider final adoption of the Comprehensive
Master Plan.

Acknowledge receipt of the 2024 Kendall Lakes Tax Increment Reinvestment Zone Number Two Annual

Report.

The Kendall Lakes development has a Tax Increment Investment Zone (TIRZ) covering the entire development. A TIRZ is utilized by
cities and developers as a way to fund infrastructure inside a development. A TIRZ issues bonds to cover the costs and is reimbursed
by the ad valorem (property) taxes collected. Currently no bonds have been issued as the developer is covering infrastructure costs
until sufficient development is on the ground to support bond financing. The TIRZ is governed by a board appointed by City Council.
The Board works closely with staff and a Zone Administrator to conduct and record all business activity. The annual report shows
the budget, revenues, expenditures, and development activity. The Board approved the report at their meeting held on September 10,
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MINUTES -2- October 16, 2025

2025. The State of Texas requires the City Council to formally acknowledge receipt of the report and then staff will file all the
necessary documentation with the State of Texas. Staff recommends acknowledging receipt of the 2024 Kendall Lakes TIRZ Report.

Consider Resolution 25-R-26. finding that the Veterans Day parade serves a public purpose for the City of
Alvin, Texas; approving an agreement with the Texas Department of Transportation for the temporary
closure of a portion of Business 35 (Gordon Street) from Adoue Street to Sealy Street for the November 11,
2025, Veterans Day parade; authorizing the Mayor to sign the Agreement; and setting forth other provisions
related thereto.

The Texas Department of Transportation requires an agreement with the City of Alvin for the temporary closure of a portion of
Gordon Street / Business 35 for the Veterans Day Parade. This Resolution supports the City's intention of temporarily closing a
portion of Gordon Street for the parade. Staff recommends approval of Resolution 25-R-26.

Consider the purchase of a Rhino X 1808 mower from King Ranch Ag & Turf, through the BuyBoard
cooperative purchasing network, in the amount of $51,704.71; and authorize the City Manager to sign
related documents upon legal review.

Funding for the purchase of the Batwing Mower was approved in the FY 2025-26 budget, and will provide the Parks Department
with a tractor-mounted mower to maintain park grounds, including, but not limited to Briscoe Park, Disc Golf course, etc. Should
City Council authorize the purchase of the requested mower, it will replace a 12+ year-old rotary mower that is constantly out of
service due to mechanical issues. Staff recommends approval.

Consider the purchase of video surveillance with licensing and access controls for the Senior Center from
DataVox through the Texas Department of Information Resources (DIR) Interlocal purchasing system, in
the amount of $99.,035.12; and authorize the City Manager to sign related documents upon legal review.
Funding for this item was approved in the FY2026 General Capital Projects Fund budget. The Camera and Access control system will provide the
following benefits at the Alvin Senior Center: Create a more secure environment by adding access controls and upgraded cameras to monitor movement
and restrict sensitive areas within the Senior Center; 3-year subscription fee for 7 new cameras and takeover of 15 existing cameras; 3-year
subscription fee for 11 new access-controlled doors with licenses; and Scalability, ease of integration, and reduced maintenance costs make it a
sustainable solution for security needs. Staff recommends approval.

Consider an agreement with Square3, through Choice Partners Cooperative, to purchase Scale Computing
hardware for a server infrastructure refresh in the amount of $111,431.43; and authorize the City Manager
to sign related documents upon legal review.

This item is part of the FY2026 Adopted Budget in the Information Technology Services Fund, which authorizes the refresh of the
City’s central server infrastructure — the backbone computer systems that store and process data for all departments. These servers
support essential daily operations, including file storage and sharing, finance and utility billing, permitting and inspections,
geographic information systems (GIS), and public safety applications. The City has a long-standing relationship with Square3, which
has consistently provided reliable service and support for technology projects.

The current servers have been in place for 8 years, installed in 2017. As of September 24, 2024, they are no longer under manufacturer
support. This increases the risk of outages and slows response times for staff. It also affects compliance with the FBI Criminal Justice
Information Services (CJIS) security policy, a required compliance standard for the Police Department. The upgrade replaces aging
equipment to improve reliability, increase processing speed, and reduce the risk of outages. Standardizing the hardware platform
will also simplify maintenance, streamline security updates, and provide stronger vendor support. The purchase includes warranty
and full support from Scale Computing. Staff recommends approval of this purchase.

Council member Vela moved to approve the consent agenda as presented. Seconded by Council member
Garivey; motion to approve carried with all members present voting Aye.

OTHER BUSINESS

Consider Resolution 25-R-25, revising the Athletic Facilities Policy for the use of parks and recreation
facilities; establishing an effective date; and setting forth other matters related thereto.

The Athletic Facilites Policy is designed to ensure all City facilities are utilized in a safe and efficient manner. The Policy provides
priority use of athletic facilities for those associations requiring perpetual use and who provide recreational service(s) or meet a
community need. Recommended changes to this policy occur as necessary and are the result of collaborative efforts between the
Alvin Sport Associations (ASA), Parks and Recreation Board, and Parks Department staff. At the regular board meeting on September
2, 2025, the current Alvin Sport Associations, Park Staff and Park board members discussed changes to the Athletic Facilities Policy.
The Parks Board recommended and unanimously approved the changes. Staff recommends approval of Resolution 25-R-25.
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MINUTES -3- October 16, 2025

Proposed Changes Rationale

Add new section "Appeal Process" Creating an appeal process for an organization whose Alvin Sport
Association application was denied.

Creating a fee of $250 per occurrence for an Alvin Sport Association | Prohibiting subletting was previously added into the policy. To deter
caught subletting athletic fields this practice in the future, adding a fee is recommended.

Adding language, charging Alvin Sport Associations the daytime rate of | Higher demand for athletic field usage requires accurate scheduling
835 per hour per field for any Alvin Sport Association was charged on a | from all Alvin Sport Associations. The practice of "block scheduling”
consistent basis reserving and not using athletic fields. by Alvin Sport Associations prevents maximizing field usage when
otherwise available.

Exhibit A - **include new applicants** List all applicants for Alvin Sport Association designation that have met
the requirements outlined in the City of Alvin Athletic Facilities Policy
Jfor 2025-26.

Michelle Nesrsta, Recreation Superintendent, presented this item before City Council with explanation.
Council member Garivey inquired about the reasoning behind the revision to the policy language addressing
the assessment of fees to athletic associations for fields that were scheduled but not utilized. Ms. Nesrsta
explained that sports associations had been reserving athletic fields for extended periods without actual use
either in an effort to secure sufficient field time for their programs or out of concern that field space might
become unavailable later. She noted that this practice limited opportunities for other teams and the general
public to utilize the fields. Council member Garivey noted that Little League associations, including their
board members and parents, pay to use and maintain the athletic fields, and expressed concern that public
use may result in field damage or inadequate upkeep. Ms. Nesrsta clarified that the associations are not
charged by the City for field time they do not utilize. She further explained that sports associations are
granted first right of refusal when scheduling field use; therefore, when the facilities are not in use by an
association, they are available for public access.

Council member Garivey moved to approve Resolution 25-R-25, revising the Athletic Facilities Policy for
the use of Parks and Recreational facilities; establishing an effective date; and setting forth other matters
related thereto. Seconded by Council member Moore; motion carried with all members present voting Aye.

Consider Ordinance 25-AA., amending Chapter 28, Comprehensive Fee Ordinance, of the Code of
Ordinances, City of Alvin, Texas, for the purpose of amending Parks and Recreation, Athletic Facilities
(Sports Associations) fees; providing for an effective date; and setting forth other provisions related thereto.

This Ordinance adopts a fee into Chapter 28, Comprehensive Fee Ordinance of the Alvin Code of Ordinances related to the use of
Athletic Facilities. All fees charged by the City must be included within Chapter 28. Resolution 25-R-25, updating the Athletic
Facilities, was considered on the previous agenda item. The fee amendment as presented and adopted in said resolution has been
included in Ordinance 25-AA as outlined below:

Athletic Facilities Policy

*Athletic facilities (sports associations):

- Subletting — 8250 penalty per team per occurrence

- Failure to utilize scheduled field time — (ability to charge) $35 per hour (for habitual patterns)

Michelle Nesrsta, Recreation Superintendent, presented this item before City Council with explanation.

Council member Garivey moved to approve Ordinance 25-AA, amending Chapter 28, Comprehensive Fee
Ordinance, of the Code of Ordinances, City of Alvin, Texas, for the purpose of amending Parks and
Recreation, Athletic Facilities (Sports Associations) fees; providing for an effective date; and setting forth
other provisions related thereto. Seconded by Council member Moore; motion carried with all members
present voting Aye.

Consider, if any, requests from individual council members for an item or items to be placed on the

upcoming agenda for the next regularly scheduled meeting.
No items were requested by any Council members to be placed on the upcoming agenda.
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MINUTES -4 - October 16, 2025

REPORTS FROM THE CITY MANAGER

Items of Community Interest and/or review preliminary list of items for next Council meeting.

Mr. Junru Roland announced items of community interest; and he reviewed the preliminary list for the
November 6, 2025, City Council Meeting.

ITEMS OF COMMUNITY INTEREST

Hear announcements concerning items of community interest from the Mayor, Council members, and City
staff, for which no action will be discussed or taken.

Council member Vela thanked the Alvin Police Department for their efforts in assisting the homeless
population.

Council member Salter extended thanks to everyone that attended the Fire/EMS Open House and noted that
over 1,000 people attended.

Council member Davis reminded everyone of the Woofstock event at National Oak Park, scheduled for
Saturday October 25th.

EXECUTIVE SESSION
Mayor Adame called for executive session at 7:50 p.m. in accordance with the following:

Section 551.87 (1) of the Local Government Code provides as follows: Deliberation regarding commercial
or financial information that the governmental body has received from a business prospect that the
governmental body seeks to have locate, stay, or expand in or near the territory of the governmental body
and with which the governmental body is conducting economic development negotiations.

RECONVENE TO OPEN SESSION
Mayor Adame reconvened the meeting to open session at 8:23 p.m.

ADJOURNMENT
Mayor Adame adjourned the meeting at 8:24 p.m.

PASSED and APPROVED the 6th of November 2025.

ATTEST:

Gabe Adame, Mayor Dixie Roberts, City Secretary
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MINUTES
CITY OF ALVIN, TEXAS
216 W. SEALY STREET
CITY COUNCIL JOINT WORKSHOP MEETING
WITH THE PLANNING COMMISSION
TUESDAY, OCTOBER 21, 2025
6:00 PM

CALL TO ORDER

BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in Joint
Workshop Session with the Planning Commission at 6:00 PM in the Council Chambers at City Hall, with
the following members present: Mayor Gabe Adame; Mayor Pro-Tem, Meagan DeKeyzer; and City Council
members: Ashley Davis, Keko Moore, Scott Salter, and Martin Vela.

Planning Commission members present: Abrin Brooks, Adam Arendell, Scott Loy, Jason Jones and Samuel
Washington.

Staff members present: Junru Roland, City Manager; Suzanne Hanneman, City Attorney; Dixie Roberts,
Assistant City Manager/City Secretary; Dan Kelinske, Parks and Recreation Director; Michelle Segovia,
City Engineer; Shana Church, Assistant City Engineer; Sarah Gibbs, Engineering Executive Secretary;
Brandon Moody, Director of Public Services; Paul Chavez, Economic Development Director; Todd
Arendell, Police Captain.

WORKSHOP BUSINESS

Review of the 2025 Alvin Comprehensive Master Plan.

Discussion was held among City Council members, Planning Commission members, and City staff to
review the draft 2025 Alvin Comprehensive Master Plan, prepared by Baxter & Woodman Consulting
Engineers and presented by Cristin Emshoff of Baxter & Woodman, who also facilitated the meeting. The
draft plan has also been presented to the Comprehensive Plan Committee for review and input. A public
hearing and final adoption of the proposed document are scheduled for November 20, 2025.

ADJOURNMENT
Mayor Adame adjourned the meeting at 7:27 p.m.

PASSED and APPROVED the 6th of November 2025.

ATTEST:

Gabe Adame, Mayor Dixie Roberts, City Secretary
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AGENDA COMMENTARY

Meeting Date: 11/6/2025

Department: Finance Contact: Chris Thomas, Director of Finance

Agenda Item: Consider the appointment of Crowe LLP as the City’s auditing firm for the Fiscal Year
ending September 30, 2025; and authorize the City Manager to sign the Auditor’s
Engagement Letter.

Type of Item: Contract/Agreement

Summary: Chapter 103 of the Texas Local Government Code requires cities to have records and
accounts audited, and an annual financial statement prepared based on that audit. Belt Harris
Pechacek, LLP (BHP) has served as the City’s independent auditors since FY09. During FY24, the
company merged with Crowe LLP, resulting in a firm with the same auditors but a different company
name and more resources. Crowe is proposing a base estimated fee of $64,966 for the City’'s FY25
financial statement audit, with an additional single audit one program base fee (if required) of $4,600
for basic procedures and $6,025 for each major program. A fee of $5,295 is proposed for any TIRZ-
related audit work that may need to be undertaken.

A “single audit” is additional auditing procedures that are required if the City expends over $1,000,000
of federal (grant) funds in a fiscal year. The City has spent ARPA funds throughout the current fiscal
year, but most likely not enough to reach the new threshold that was enacted this fiscal year.

By engaging Crowe for FY25, the City retains an audit firm that is extremely knowledgeable about the
City’s accounting and internal controls. Crowe's prior Fiscal Year Engagement Fees (FY24) were
base audit fee: $61,289 and for a single audit basic procedure: $4,491.

Staff recommends approval.

Funding Expected: Revenue _ Expenditure X N/A __ Budgeted Item: Yes X No _N/A _
Funding Acount: 111-9001-00- Amount: ____ 1295 Form Required? Yes X No __
3110 211-9002-
00-3110

Legal Review Required: N/A __ Required X Date Completed: 11/3/2025 SLH
Finance Review Required: N/A __ Required X Date Completed: CT 11/03/25

Supporting documents attached:
1. Auditor Engagement Letter

Recommendation: Move to approve the appointment of Crowe LLP as the City’s auditing firm for
the Fiscal Year ending September 30, 2025; and authorize the City Manager to
sign the Auditor's Engagement Letter.
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Reviewed by Department Head, if applicable: __ Reviewed by Chief Financial Officer, if applicable: X
Reviewed by City Attorney, if applicable: X Reviewed by City Manager, if applicable: X
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Crowe

Crowe LLP

Independent Member Crowe Global

9 Greenway Plaza #2100,
Houston, TX 77046

Tel +1713 667 9147
Fax +1713 667 1697
WWw.Ccrowe.com

October 3, 2025

Mr. Junru Roland, City Manager
City of Alvin

216 West Sealy Street

Alvin, Texas 77511-2397

This letter agreement confirms the arrangements for Crowe LLP (“Crowe” or “us” or “we” or “our”) to
provide the professional services, as more fully set forth herein (the "Services"), and the deliverables set
forth herein (the "Deliverables") to City of Alvin (“you”, “your” or “Client”). The attached Crowe
Engagement Terms, and any attachments or addenda thereto, are an integral part of this letter
agreement and are incorporated herein by reference (collectively, the letter agreement, Crowe

Engagement Terms, and any attachments or addenda are defined as the “Agreement”).

AUDIT SERVICES

Our Responsibilities

We will audit and report on the financial statements of the Client for the year ending September 30, 2025.

We will audit and report on the financial statements of the governmental activities, the business-type
activities, each major fund, the aggregate remaining fund information, and the disclosures, including the
related notes to the financial statements, which collectively comprise the basic financial statements of the
Client for the period indicated.

The component units will be audited as part of the audit of the financial statements of the Client as noted

below:
1. Tax Increment Reinvestment Zone Number One: Blended, No Separate Financial Statements
2. Tax Increment Reinvestment Zone Number Two: Blended, No Separate Financial Statements
3. Tax Increment Reinvestment Zone Number Three: Blended, No Separate Financial Statements
4. Kendall Lakes TIRZ Redevelopment Authority: Blended, Separate Financial Statements

In addition to our report on the financial statements, we plan to evaluate the presentation of the following
supplementary information in relation to the financial statements as a whole, and to report on whether this
supplementary information is fairly stated, in all material respects, in relation to the financial statements as
a whole.

e Schedule of Expenditures of Federal Awards

e Combining Statement(s) and Schedule(s)
e Budgetary Comparison Schedule(s)
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City of Alvin 2 October 3, 2025

In addition to our report on the financial statements, we also plan to perform specified procedures in order
to describe in our report whether the following required supplementary information is presented in
accordance with applicable guidelines. However, we will not express an opinion or provide any
assurance on this information due to our limited procedures.

e Management’s Discussion and Analysis

o Budgetary Comparison Schedule(s)

e Pension Schedule(s), as applicable

e OPEB Schedule(s), as applicable

The document will also include the following additional information that will not be subjected to the
auditing procedures applied in our audit of the financial statements, and for which our auditor’s report will
disclaim an opinion:

e Introductory Section
e Statistical Section

The objective of the audit is the expression of an opinion on the financial statements. We will plan and
perform the audit in accordance with auditing standards generally accepted in the United States of
America, the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, and the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Those standards require that we obtain reasonable, rather than
absolute, assurance about whether the financial statements are free of material misstatement whether
caused by error or fraud, and that we report on the Schedule of Expenditures of Federal Awards (as
noted above), and on your compliance with laws and regulations and on its internal controls as required
for a Single Audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about
the entity's compliance with the requirements of the federal programs as a whole. Because of inherent
limitations of an audit, together with the inherent limitations of internal control, an unavoidable risk that
some material misstatements may not be detected exists, even though the audit is properly planned and
performed in accordance with applicable standards. An audit is not designed to detect error or fraud that
is immaterial to the financial statements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment including the
assessment of the risks that the financial statements could be misstated by an amount that we believe
would influence the judgment made by a reasonable user of these financial statements. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements. As required by the standards, we will maintain professional skepticism throughout
the audit.

In making our risk assessments, we obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the Client’s internal control. However, we will communicate
in writing to those charged with governance and management concerning any significant deficiencies or
material weaknesses in internal control relevant to the audit of the financial statements that we have
identified during the audit. We will communicate to management other deficiencies in internal control
identified during the audit that have not been communicated to management by other parties and that, in
our professional judgment, are of sufficient importance to merit management’s attention. We will also
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communicate certain matters related to the conduct of the audit to those charged with governance,
including (1) fraud involving senior management, and fraud (whether caused by senior management or
other employees) that causes a material misstatement of the financial statements, (2) illegal acts that
come to our attention (unless they are clearly inconsequential) (3) disagreements with management and
other significant difficulties encountered in performing the audit and (4) various matters related to the
Client's accounting policies and financial statements. Our engagement is not designed to address legal or
regulatory matters, which matters should be discussed by you with your legal counsel.

As part of our audit, we will conclude, based on the audit evidence obtained, whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Client's ability to continue
as a going concern for a reasonable period of time.

We expect to issue a written report upon completion of our audit of the Client’s financial statements. Our
report will be addressed to those charged with governance of the Client. Circumstances may arise in
which it is necessary for us to modify our opinion, add an emphasis of matter or other matter paragraph or
a separate section in the auditor's report, or withdraw from the engagement.

In addition to our report on the financial statements and supplemental information, we plan to issue the
following reports:

¢ Independent Auditor’'s Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards — The purpose of this report is solely to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance.
This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Client’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

¢ Independent Auditor’'s Report on Compliance for Each Major Federal Program and Report on
Internal Control Over Compliance -- The purpose of this report on internal control over
compliance is solely to describe the scope of our testing of internal control over compliance and
the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this
report is not suitable for any other purpose.

We will also perform tests of controls including testing underlying transactions, as required by the Uniform
Guidance, to evaluate the effectiveness of the design and operation of controls that we consider relevant
to preventing or detecting material noncompliance with compliance requirements applicable to each of
your major federal awards programs. We will determine major programs in accordance with the Uniform
Guidance. Our tests will be less in scope than would be necessary to render an opinion on these controls
and, accordingly, no opinion will be expressed. We will inform you of any non-reportable conditions or
other matters involving internal control, if any, as required by the Uniform Guidance.

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will also perform tests of your compliance with applicable laws, regulations, contracts
and grants. However, because of the concept of reasonable assurance and because we will not perform
a detailed examination of all transactions, there is a risk that material errors, irregularities, or illegal acts,
including fraud or defalcations, may exist and not be detected by us. However, the objective of our audit
of compliance relative to the financial statements will not be to provide an opinion on overall compliance
with such provisions, and we will not express such an opinion. We will advise you, however, of any
matters of that nature that come to our attention, unless they are clearly inconsequential.

The Uniform Guidance requires that we plan and perform the audit to obtain reasonable assurance about
whether you have complied with certain provisions of laws, regulations, contracts and grants. Our
procedures will consist of the applicable procedures described in the United States Office of Management
and Budget (OMB) Compliance Supplement for the types of compliance requirements that could have a
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direct and material effect on each of your major programs. The purpose of our audit will be to express an
opinion on your compliance with requirements applicable to major Federal award programs. Because an
audit is designed to provide reasonable assurance, but not absolute assurance, the audit is not designed
to detect immaterial violations or instances of noncompliance.

Our audit and work product are intended for the benefit and use of the Client only. The audit will not be
planned or conducted in contemplation of reliance by any other party or with respect to any specific
transaction and is not intended to benefit or influence any other party. Therefore, items of possible
interest to a third party may not be specifically addressed or matters may exist that could be assessed
differently by a third party.

The working papers for this engagement are the property of Crowe and constitute confidential
information.

However, we may be requested to make certain working papers available to your oversight agency or
grantors pursuant to authority given to them by law, regulation, or contract. If requested, access to such
working papers will be provided under the supervision of our personnel. Furthermore, upon request, we
may provide photocopies of selected working papers to your oversight agency or grantors. The working
papers for this engagement will be retained for a minimum of three years after the date our report is
issued or for any additional period requested by the oversight agency or pass-through entity. If we are
aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we
will contact the party contesting the audit finding for guidance prior to destroying the working papers.

Government Auditing Standards require that we provide you with a copy of our most recent peer review
report, which accompanies this letter.

Although some professionals assigned to the engagement may have a Juris Doctor, an L.L.M., or other
law degree, Crowe and its personnel do not practice law and have not been engaged to provide any legal
advice. You acknowledge and agree that neither Crowe nor any of our personnel will be asked or
engaged to provide any legal advice in providing any services to you.

The Client’s Responsibilities

The Client’'s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America.
Management is also responsible for the design, implementation and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to error or fraud.

The Client’'s management is also responsible for complying with applicable laws, regulations, contracts
and grants and such responsibility extends to identifying the requirements and designing internal control
policies and procedures to provide reasonable assurance that compliance is achieved. Management has
the responsibility to make Crowe aware of significant contractor relationships in which the contractor is
responsible for program compliance. Client's management is responsible for taking timely and appropriate
steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant
agreements that the auditor reports. Additionally, it is management’s responsibility to follow up and take
corrective action on reported audit findings, to establish and maintain a process for tracking the status of
findings and recommendations, and to prepare a summary schedule of prior audit findings, which should
be available for our review, and a corrective action plan.

Management has the responsibility to adopt sound accounting policies, maintain an adequate and
efficient accounting system, to safeguard assets, and to design and implement programs and controls to
prevent and detect fraud. Management’s judgments are typically based on its knowledge and experience
about past and current events and its expected courses of action. Management’s responsibility for
financial reporting includes establishing a process to prepare the accounting estimates included in the
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financial statements and to devise policies to ensure that the Client complies with applicable laws and
regulations.

Management is responsible for providing to us, on a timely basis, all information of which management is
aware that is relevant to the preparation and fair presentation of the financial statements, such as
records, documentation, and other matters. Management is also responsible for providing such other
additional information we may request for the purpose of the audit, and unrestricted access to persons
within the Client from whom we determine it necessary to obtain audit evidence. Additionally, those
charged with governance are responsible for informing us of their views about the risks of fraud within the
Client, and their knowledge of any fraud or suspected fraud affecting the Client.

Monitoring independence includes monitoring affiliates and obtaining information about those entities. For
the purpose of complying with applicable independence requirements, the Client agrees to provide
Crowe, at least annually, a complete and accurate legal entity listing (e.g. component units included in the
Client’s financial statements), and a listing of other affiliated entities not included on the legal entity listing
(e.g. joint ventures, jointly governed organizations, related organizations, and equity method
investments). Crowe's independence may be impaired when an event occurs that impacts the Client’s
financial reporting entity. The financial reporting entity includes a primary government, organizations for
which the primary government is financially accountable, and other organizations for which the nature and
significance of their relationship with the primary government are such that exclusion would cause the
reporting entity's basic financial statements to be misleading or incomplete. The Client is responsible for
providing Crowe timely, advance notice of events impacting the financial reporting entity so that both
parties may assess the impact, if any, of such event on independence. Such notice may include timely
providing Crowe notice of any changes in financial accountability amongst the primary government and
current and potential component units including changes in board appointment responsibilities, financial
benefit/burden relationships, or fiscal dependence. In assessing the impact of such event on
independence, the parties will take appropriate action, which may require us to terminate the
engagement. In addition, an impairment that extends to engagements with affiliates may require us to
terminate multiple engagements, including those that may not be specific to this engagement letter.

Management is responsible for adjusting the financial statements to correct material misstatements
related to accounts or disclosures. As part of our audit process, we will request from management written
confirmation concerning representations made to us in connection with the audit, including that the effects
of any uncorrected misstatements aggregated by us during the audit are immaterial, both individually and
in the aggregate, to the financial statements, and to the Client's compliance with the requirements of its
Federal programs. Management acknowledges the importance of management’s representations and
responses to our inquiries, and that they will be utilized as part of the evidential matter we will rely on in
forming our opinion. Because of the importance of such information to our engagement, you agree to
waive any claim against Crowe and its personnel for any liability and costs relating to or arising from any
inaccuracy or incompleteness of information provided to us for purposes of this engagement.

Management is responsible for the preparation of the supplementary information identified above in
accordance with the applicable criteria. As part of our audit process, we will request from management
certain written representations regarding management’s responsibilities in relation to the supplementary
information presented, including but not limited to its fair presentation in accordance with the applicable
criteria, the method of measurement and presentation and any significant assumptions or interpretations
underlying the supplementary information. In addition, it is management’s responsibility to include the
auditor’s report on supplementary information in any document that contains the supplementary
information and that indicates that we have reported on such supplementary information. It is also
management’s responsibility to present the supplementary information with the audited financial
statements or, if the supplementary information will not be presented with the audited financial
statements, to make the audited financial statements readily available to the intended users of the
supplementary information no later than the date of issuance by Client of the supplementary information
and the auditor’s report thereon.
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Management is responsible for the preparation of the required supplementary information identified above
in accordance with the applicable guidelines. We will request from management certain written
representations regarding management’s responsibilities in relation to the required supplementary
information presented, including but not limited to whether it has been measured and presented in
accordance with prescribed guidelines, the method of measurement and presentation and any significant
assumptions or interpretations underlying the supplementary information.

At the conclusion of the engagement, it is management’s responsibility to submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior
audit findings, auditor’s reports, and corrective action plan) along with the Data Collection Form to the
designated federal clearinghouse and, if appropriate, to pass-through entities. The Data Collection Form
and the reporting package must be submitted within the earlier of thirty days after receipt of the auditor’s
reports or nine months after the end of the audit period.

Management is responsible for report distribution responsibilities, including determining which officials or
organizations will receive the report and making the report available to the public as applicable when the
audit organization is responsible for report distribution.

OTHER SERVICES

Financial Statement Preparation

The Client will provide us with the necessary information to assist in the preparation of the draft financial
statements including the notes thereto. We are relying on the Client to provide us with the detailed trial
balance, note disclosure information and any other relevant report information in a timely fashion and
ensure the data is complete and accurate. Management is solely responsible for the presentation of the
financial statements.

Data Collection Form input services

We will provide assistance in completing sections of the Data Collection Form (DCF) relative to its federal
award programs pursuant to the requirements of Section §200.512 of the Uniform Guidance that are
promulgated to be completed by the Client. While we may provide this data entry service and assist you
in satisfying your electronic data communication requirements to the Federal Audit Clearinghouse, the
completeness and accuracy of this information remains the responsibility of your management.

With respect to the above other services, we will perform the services in accordance with applicable
professional standards. We, in our sole professional judgment, reserve the right to refuse to do any
procedure or take any action that could be construed as making management decisions or assuming
management responsibilities. In connection with performing the above other services, you agree to:
assume all management responsibilities including making all management decisions; oversee the service
by designating an individual, preferably within senior management, who possesses suitable skill,
knowledge, and/or experience; evaluate the adequacy and results of the services performed; and accept
responsibility for the results of the services.

FEES
Our fees are outlined below.
Description of Services Fee Amount
Financial Statement Audit ACFR $64,966
Kendall Lakes TIRZ Redevelopment Authority $5,295
Single Audit — Basic Procedures $4,600
Single Audit — Per Major Program $6,025

We will invoice you as our services are rendered. Generally, 40 percent will be billed and payable upon
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completion of interim audit procedures (normally one to four months before year end) and 60 percent
during final fieldwork as work progresses. Accordingly, the fee will be split 40/60 between
budget years.

Our invoices are due and payable upon receipt. Invoices that are not paid within thirty (30) days of receipt
are subject to a monthly interest charge of one percent (1%) per month or the highest interest rate
allowed by law, whichever is less, which we may elect to waive at our sole discretion, plus costs of
collection including reasonable attorneys’ fees. If any amounts invoiced remain unpaid thirty (30) days
after the invoice date, you agree that Crowe may, in its sole discretion, cease work until all such amounts
are paid or terminate this engagement.

The fees outlined above are based on certain assumptions. Those assumptions may be incorrect due to
incomplete or inaccurate information provided, or circumstances may arise under which we must perform
additional work, which in either case will require additional billings for our services. Examples of such
circumstances include, but are not limited to:

Changing service requirements

New professional standards or regulatory requirements

New financial statement disclosures

Work caused due to the identification of, and management’s correction of, inappropriate
application of accounting pronouncements

Erroneous or incomplete accounting records

Evidence of material weakness or significant deficiencies in internal controls

Substantial increases in the number of significant deficiencies in internal controls
Regulatory examination matters

Change in your organizational structure or size due to merger and acquisition activity or other
events

Change in your controls

New or unusual transactions

Agreed-upon level of preparation and assistance from your personnel not provided
Numerous revisions to your information

Lack of availability of appropriate Client personnel during fieldwork.

A federal single audit is required by the OMB’s Uniform Guidance when federal funds over $1,000,000
are expended. Federal single audit fees vary based on the number of major programs as defined by
OMB. Accordingly, the federal single audit fee consists of a 'Federal Single Audit-Base Fee' to cover
basic fixed amounts and the 'Federal Single Audit-Per Major Program Fee', which is the scalable portion
dependent on the actual number of major programs. The number of major programs is established by
OMB criteria. If a federal single audit is required, there will be at least one major program. Prior year
federal single audit reports will help plan for the number of major programs, but they will vary from year to
year based on the level of federal funding. Should you not exceed OMB's federal single audit threshold, a
federal single audit will not be required. If you anticipate exceeding the federal single audit threshold,
please contact us as far in advance as possible so that we can begin doing preliminary federal single
audit work.

A state single audit is required when grant funds that originated from the State of Texas (this does not
include federal monies passed through the State) over $1,000,000 are expended. State single audit fees
vary based on the number of major programs as defined by the State of Texas Single Audit Circular. The
additional technical verbiage that is necessary when a state single audit is required is not included within
this engagement letter, nor does the proposed engagement fee(s) include additional fees related to a
state single audit. Should you exceed the state single audit thresholds, a new engagement letter will be
required.
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Additionally, to accommodate requests to reschedule fieldwork without reasonable notice, additional
billings for our services could be required, and our assigned staffing and ability to meet agreed upon
deadlines could be impacted.

Due to such potential changes in circumstance, we reserve the right to revise our fees. However, if such a
change in circumstances arises or if some other significant change occurs that causes our fees to exceed
our estimate, we will advise management.

Our fees are exclusive of taxes or similar charges, as well as customs, duties or tariffs, imposed in
respect of the Services, any work product or any license, all of which Client agrees to pay if applicable or
if they become applicable (other than taxes imposed on Crowe’s income generally), without deduction
from any fees or expenses invoiced to Client by Crowe.

The Client and Crowe agree that the Client may periodically request Crowe to provide additional services
for accounting and reporting advice regarding completed transactions and potential or proposed
transactions. The fees for such additional services will be based on Crowe’s hourly billing rates plus
expenses or as mutually agreed upon between the Client and Crowe.

To facilitate Crowe’s presence at Client’s premises, Client will provide Crowe with internet access while
on Client’s premises. Crowe will access the internet using a secure virtual private network. Crowe will be
responsible for all internet activity performed by its personnel while on Client’s premises. In the event
Client does not provide Crowe with internet access while on Client’s premises, Client will reimburse
Crowe for the cost of internet access through other means while on Client’s site.

MISCELLANEOUS

For purposes of this Miscellaneous section, the Acceptance section below, and all of the Crowe
Engagement Terms, “Client” will mean the entity(ies) defined in the first paragraph of this letter and will
also include all related parents, subsidiaries, and affiliates of Client who may receive or claim reliance
upon any Crowe work product.

Crowe will provide the Services to Client under this Agreement as an independent contractor and not as
Client’s partner, agent, employee, or joint venturer under this Agreement. Neither Crowe nor Client will
have any right, power or authority to bind the other party.

This Agreement reflects the entire agreement between the parties relating to the services (or any reports,
Deliverables or other work product) covered by this Agreement. The engagement letter and any
attachments or addenda hereto (including without limitation the attached Crowe Engagement Terms) are
to be construed as a single document, with the provisions of each section applicable throughout. This
Agreement may not be amended or varied except by a written document signed by each party. No
provision of this Agreement will be deemed waived, unless such waiver will be in writing and signed by
the party against which the waiver is sought to be enforced. It replaces and supersedes any other
proposals, correspondence, agreements and understandings, whether written or oral, relating to the
services covered by this Agreement, and each party agrees that in entering this Agreement, it has not
relied on any oral or written representations, statements or other information not contained in or
incorporated into this Agreement. Any non-disclosure or other confidentiality agreement is replaced and
superseded by this Agreement. Each party shall remain obligated to the other party under all provisions of
this Agreement that expressly or by their nature extend beyond and survive the expiration or termination
of this Agreement. If any provision (in whole or in part) of this Agreement is found unenforceable or
invalid, this will not affect the remainder of the provision or any other provisions in this Agreement, all of
which will continue in effect as if the stricken portion had not been included. This Agreement may be
executed in two or more actual, scanned, emailed, or electronically copied counterparts, each and all of
which together are one and the same instrument. Accurate transmitted copies (transmitted copies are
reproduced documents that are sent via mail, delivery, scanning, email, photocopy, facsimile or other
process) of the executed Agreement or signature pages only (whether handwritten or electronic
signature), will be considered and accepted by each party as documents equivalent to original documents
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and will be deemed valid, binding and enforceable by and against all parties. This Agreement, including
any claim, action or dispute arising out of or related in any way to this Agreement, the Services provided
by Crowe or the parties’ relationship generally, whether in contract, tort or otherwise, will be governed and
construed in accordance with the laws of the State of Texas applicable to agreements made and wholly
performed in that state, without giving effect to its conflict of laws rules to the extent those rules would
require applying another jurisdiction’s laws

* k k k *

We are pleased to have this opportunity to serve you, and we look forward to a continuing relationship. If
the terms of this Agreement are acceptable to you, please sign below and return one copy of this
Agreement at your earliest convenience. Please contact us with any questions or concerns.

(Signature Page Follows)
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ACCEPTANCE

| have reviewed the arrangements outlined above and in the attached “Crowe Engagement Terms,” and |
accept on behalf of the Client the terms and conditions as stated. By signing below, | represent and
warrant that | am authorized by Client to accept the terms and conditions of this Agreement as stated.

IN WITNESS WHEREOF, Client and Crowe have duly executed this engagement letter effective the date
first written above

City of Alvin Crowe LLP

DocuSigned by:
Stepbanie Harria
6A4FB63810A34B5...
Signature Signature

Stephanie Harris

Printed Name Printed Name
Partner
Title Title

October 15, 2025

Date Date
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Crowe Engagement Terms

Crowe wants Client to understand the terms under which Crowe provides its services to Client and the
basis under which Crowe determines its fees. These terms are part of the Agreement and apply to all
services described in the Agreement as well as all other services provided to Client (collectively, the
“Services”), unless and until a separate written agreement is executed by the parties for separate
services. Any advice provided by Crowe is not intended to be, and is not, investment advice.

CLIENT’S ASSISTANCE - For Crowe to provide Services effectively and efficiently, Client agrees to
timely provide Crowe with information requested and to make available to Crowe any personnel, systems,
premises, records, data, or other information as reasonably requested by Crowe to perform the Services.
Access to such personnel and information are key elements for Crowe’s successful completion of
Services and determination of fees. If for any reason this does not occur, a revised fee to reflect
additional time or resources required by Crowe will be mutually agreed by the parties. Client agrees
Crowe will have no responsibility for any delays in providing such information to Crowe. Such information
will be accurate and complete, and Client will inform Crowe of all significant tax, accounting and financial
reporting matters of which Client is or becomes aware.

PROFESSIONAL STANDARDS — As a regulated professional services firm, Crowe must follow
professional standards when applicable, including the Code of Professional Conduct of the American
Institute of Certified Public Accountants (“AICPA”). Thus, if circumstances arise that, in Crowe’s
professional judgment, prevent it from completing the engagement, Crowe retains the right to take any
course of action permitted by professional standards, including declining to express an opinion or issue
other work product or terminating the engagement or this Agreement in whole or in part.

REPORTS - Any information, advice, recommendations or other content of any memoranda, reports,
deliverables, work product, presentations, or other communications Crowe provides under this Agreement
(“Reports”), other than Client’s original information, are for Client’s internal use only, consistent with the
purpose of the Services. Client will not rely on any draft Report. Unless required by an audit or other
attestation professional standard, Crowe will not be required to update any final Report for circumstances
of which we become aware or events occurring after delivery.

CONFIDENTIALITY — Except as otherwise permitted by this Agreement or as agreed in writing by the
parties, neither Crowe nor Client may disclose to third parties the contents of this Agreement or any
information provided by or on behalf of the other that ought reasonably to be treated as confidential
and/or proprietary. Client’s use of any Crowe Work Product (as defined below) will be limited to its stated
purpose and to Client business use only. However, Client and Crowe each agree that either party may
disclose such information to the extent that it: (i) is or becomes publicly available other than through a
breach of this Agreement, (ii) is subsequently received by the recipient from a third party who, to the
recipient's knowledge, owes no obligation of confidentiality to the disclosing party with respect to that
information, (iii) was known to the recipient at the time of disclosure or is thereafter created
independently, (iv) is disclosed as necessary to enforce the recipient's rights under this Agreement, or (v)
must be disclosed under applicable law, regulations, legal process or professional standards.

CLIENT-REQUIRED CLOUD USAGE - If Client requests that Crowe access information on a third-party
cloud-based system including, without limitation iCloud, Dropbox, Google Docs, Google Drive (collectively,
“Cloud Storage”), Client shall ensure that Client or such third-party is in compliance with all applicable laws,
protecting the information in the Cloud Storage from any unauthorized access, including without limitation,
unauthorized access to the information when in transit to or from the Cloud Storage. Client represents that
it has authority to provide Crowe access to information in the Cloud Storage and that providing Crowe with
such access complies with all applicable laws, regulations, and duties owed to third parties.

DATA PROTECTION - Client may transfer information that can be linked to specific individuals who are
Client’s personnel or customers ("Personal Data") if such information is necessary to provide the
Services. Crowe will process Personal Data as authorized by Client and permitted by applicable law.
Client warrants (i) that it has the authority to provide the Personal Data to Crowe in connection with the
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Services, and (ii) that Client has processed and provided the Personal Data to Crowe in accordance with
applicable law. To the extent Crowe processes Personal Data, Crowe will process such information in
accordance with the Data Processing Addendum located at https://www.crowe.com/dpa.

EMAIL ENCRYPTION — Crowe and Client will each allow opportunistic TLS encryption to provide for
secure email communication, and each party will notify the other in writing if it deactivates opportunistic
TLS encryption. If Client fails to allow opportunistic TLS encryption, Client agrees that each party may use
unencrypted electronic media to correspond or transmit information, and Client further agrees that such
use of unencrypted media will not in itself constitute a breach of any confidentiality or other obligation
relating to this Agreement. Otherwise, Client and Crowe agree each may use unencrypted electronic
media to correspond or transmit information and such use will not in itself constitute a breach of any
confidentiality obligations under this Agreement.

INTELLECTUAL PROPERTY - Any Deliverables, works, inventions, working papers, output and all other
work product conceived, made or created by or on behalf of Crowe through or in connection with the
Services under this Agreement (“Work Product”), and all intellectual property rights in such Work Product
will be owned exclusively by Crowe. Upon full payment by Client, Crowe grants to Client a non-exclusive
license to use for its business purposes any Deliverables, including any other Work Product incorporated in
such Deliverables. Crowe retains exclusive ownership or control of all intellectual property rights in any
ideas, concepts, methodologies, data, software, enhanced or derived data, and elements thereof, designs,
utilities, tools, models, techniques, systems, Reports, or other know-how that it develops, owns or licenses
in connection with this Agreement as well as any enhancements and derivatives to any of the above
(“Materials™). Crowe provides the same or similar services to other clients; therefore, Client agrees that
nothing in this Agreement shall preclude Crowe from developing for itself, having developed, or developing
for others, anything that is similar or competitive with the Work Product. The foregoing ownership will be
without any duty of accounting.

CLIENT DATA USAGE - Client shall retain full ownership of all data provided to Crowe by or on behalf of
Client in connection with this Agreement, and Crowe will maintain the confidentiality and protection of
Client data as set forth in this Agreement. Client warrants that (i) Client has the authority to grant Crowe
the right to use the data as set forth in this Agreement, (ii) such data was obtained or collected by Client
in accordance with all applicable law, and (iii) the data does not infringe on any intellectual or privacy right
of a third party. Client agrees that Crowe may, in its discretion, use any Client information or data
provided to Crowe for the purpose of (a) performing the Services and its obligations under this
Agreement, (b) as otherwise agreed upon in writing, (c) to further improve or develop our products and
services, including through machine learning or other similar methods, or (d) as necessary to comply with
applicable law or professional standards. Client grants a limited, perpetual, non-exclusive, irrevocable
right to use the data provided by Client to the extent such data becomes a part of or incorporated into any
Work Product or Materials.

DATA AGGREGATION - Client agrees that Crowe may, in its discretion, aggregate Client content and
data with content and data from other clients, other sources, or third parties (“Data Aggregations”) for
purposes including, without limitation, product and service development, commercialization, industry
benchmarking, or quality improvement initiatives. Prior to, and as a precondition for, disclosing Data
Aggregations to other Crowe customers or prospects, Crowe will deidentify or anonymize any Client data
or information in a manner sufficient to prevent such other customer or prospect from identifying Client or
individuals who are Client customers. All Data Aggregations will be the sole and exclusive property of
Crowe.

USE OF THIRD PARTIES IN CROWE OPERATIONS — Crowe uses third-party providers and third-party
solutions in the ordinary course of Crowe business operations. Third-party providers and solutions used in
the ordinary course of Crowe business operations include without limitation email providers, cyber-
security providers, data hosting centers, operating systems, tools with machine learning or artificial
intelligence components (including generative artificial intelligence products or services), and other third-
party products and solutions used to perform the Services or generate Work Product, or components
thereof. Crowe also uses its subsidiaries (owned and controlled by Crowe) within and outside the United
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States for various administrative and support roles. Crowe subsidiaries and any third-party providers used
in the ordinary course of Crowe business operations will meet the confidentiality and data protection
requirements in this Agreement. The limitations in this Agreement on Client’s remedies will also apply to
any such third-party providers and Crowe subsidiaries.

USE OF SUBCONTRACTORS FOR SERVICE DELIVERY — Crowe may engage third-party
subcontractors in delivering Services to Client. Third-party subcontractors are not owned or controlled by
Crowe (including without limitation Crowe Global member firms). If Crowe engages such a subcontractor
to deliver Services to Client, Crowe will execute an agreement for the protection of Client’s confidential
information consistent with the provisions of this Agreement. Crowe will be solely responsible for the
provision of Services (including those provided by subcontractors) and for the protection of Client’s
confidential information. The limitations in this Agreement on Client’s remedies will also apply to any
subcontractors.

LEGAL AND REGULATORY CHANGE — Crowe may periodically communicate to Client changes in laws,
rules or regulations. However, Client has not engaged Crowe, and Crowe does not undertake an
obligation, to advise Client of changes in (a) laws, rules, regulations, industry or market conditions, or (b)
Client’'s own business practices or other circumstances (except to the extent required by professional
standards). The scope of Services and the fees for Services are based on current laws and regulations. If
changes in laws or regulations change Client’s requirements or the scope of the Services, Crowe’s fees
will be modified to a mutually agreed amount to reflect the changed level of Crowe’s effort.

PUBLICATION — Client agrees to obtain Crowe’s specific permission before using any Report or Crowe
work product or Crowe’s firm’s name in a published document, and Client agrees to submit to Crowe
copies of such documents to obtain Crowe’s permission before they are filed or published.

CLIENT REFERENCE - From time to time Crowe is requested by prospective clients to provide
references for Crowe service offerings. Client agrees that Crowe may use Client’'s name and generally
describe the nature of Crowe’s engagement(s) with Client in marketing to prospects, and Crowe may also
provide prospects with contact information for Client personnel familiar with Crowe’s Services.

NO PUNITIVE OR CONSEQUENTIAL DAMAGES - Any liability of Crowe will not include any
consequential, special, incidental, indirect, punitive, or exemplary damages or loss, nor any lost profits,
goodwill, savings, or business opportunity, even if Crowe had reason to know of the possibility of such
damages.

LIMIT OF LIABILITY — Except where it is judicially determined that Crowe performed its Services with
recklessness or willful misconduct, Crowe’s liability will not exceed fees paid by Client to Crowe for the
portion of the work giving rise to liability. A claim for a return of fees paid is the exclusive remedy for any
damages. This limit of liabi