
City of Alvin, Texas 
Gabe Adame, Mayor  

Meagan DeKeyzer, Mayor Pro-tem, District E 
Martin Vela, District A 
Chris Vaughn, District B 
Richard Garivey, District C 

 

Ashley Davis, District D 
Keko Moore At-Lg P1 
Scott Salter, At-Lg P2 

 
Alvin City Council Agenda 

Thursday, May 7, 2026 
7:00 PM 

(Council Chambers) 

Alvin City Hall, 216 West Sealy, Alvin, Texas 77511 
Persons with disabilities who plan to attend this meeting that will require special services please contact the City Secretary’s Office 
at 281-388-4255 or dixie.roberts@alvin.gov 48 hours prior to the meeting time.  City Hall is wheelchair accessible, and a sloped curb 
entry is available at the south entrance to City Hall.  
NOTICE is hereby given of a Regular Meeting and Executive Session of the City Council of the 
City of Alvin, Texas, to be held on Thursday, MAY 7, 2026, at 7:00 PM in the Council Chambers 
at: City Hall, 216 W. Sealy, Alvin, Texas.  
1. CALL TO ORDER 

2. INVOCATION AND PLEDGE OF ALLEGIANCE 

3. OATH OF OFFICE 

   A. Administer Oath of Office to newly Elected Officials. 

4. PRESENTATIONS 

   A. Proclamation — Honoring AHS State Powerlifting Champions. 

   B. Proclamation — Mental Health Awareness Month. 

   C. Proclamation — Motorcycle Safety Awareness Month. 

   D. Proclamation — Small Business Week — May 3–9, 2026. 

   E. Proclamation — Emergency Medical Services Week – May 17-23, 2026. 

   F. Proclamation — Public Works Week — May 17– 23, 2026. 

   G. Proclamation — Police Week — May 10–16, 2026. 

   H. Texas Pride Disposal Update - Texas Pride. 

5. PUBLIC COMMENT 

6. CONSENT AGENDA 

   A. Consider approval of the April 16, 2026, City Council workshop minutes. 

   B. Consider approval of the April 16, 2026, City Council meeting minutes. 

   
C. Consider Addendum No. 1 for a one (1) year renewal agreement with Stronghold 

Vegetation Management for Bypass 35 Mowing Services for an amount not to exceed 
$94,800.00; and authorize the City Manager to sign the addendum. 
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AGENDA - 2 -                                        May 7, 2026 

   

D. Consider Addendum No. 3 for a one (1) year renewal agreement with Horticare 
Landscape Management for landscape maintenance services for flowerbeds of City-
owned buildings, parks, and other City property and rights-of-way, in the amount of 
$82,772.00; and authorize the City Manager to sign the addendum. 

   

E. Consider an award of bid (B-26-03), Janitorial Services Provider Contract, to Marsden 
South LLC, for janitorial services for City-owned buildings and park restrooms, in an 
amount not to exceed $165,058.68; and authorize the City Manager to sign the 
agreement. 

   

F. Consider an agreement with Air Texas Mechanical for HVAC preventative maintenance 
services for fiscal year 2027, utilizing The Interlocal Purchasing System (TIPS), in an 
amount not to exceed $104,843.00 for FY2027; and authorize the City Manager to 
execute the contract and all related documents. 

   

G. Consider the purchase of security cameras, licensing, and related accessories for the 
Police Department in the amount of $54,019.74 from SHI International Corp. through the 
Texas Department of Information Resources cooperative purchasing program, under DIR 
Contract No. DIR-CPO-5241; and authorize the City Manager to sign related documents. 

   
H. Consider Resolution 26-R-23, adopting the City of Alvin 2025 Hazard Mitigation Plan 

Update; and authorize the Mayor to sign the Plan. 

   

I. Consider Resolution 26-R-24, rescinding Resolution 26-R-20 in its entirety and hereby 
authorizing the Alvin Police Department to make application for the Catalytic Converter 
Theft Prevention Grant through the Motor Vehicle Crime Prevention Authority, to help 
defray the cost of a Drone First Responder (DFR) system and eight (8) additional FLOCK 
ALPR cameras from FLOCK Safety; and providing for other provisions related thereto. 

   

J. Call a public hearing to receive comment regarding an ordinance establishing Standards 
of Care for Youth Recreation Programs conducted by the City of Alvin Parks and 
Recreation Department for elementary children ages five (5) through thirteen (13), for 
Thursday, June 4, 2026, at 7:00 p.m. in the City Council Chambers of Alvin City Hall, 216 
West Sealy. 

   K. Consider the cancellation of the May 21, 2026, City Council Meeting. 

7. OTHER BUSINESS 

   

A. Consider an agreement for asbestos abatement of City Hall located at 216 W. Sealy 
Street with Horizon Group International, through the Choice Partners Cooperative 
purchasing network, for an amount not to exceed $314,920, and authorize the City 
Manager to sign related documents upon legal review. 

   
B. Consider an agreement with an electricity provider to supply electricity to the City 

beginning June 2026; and authorize the City Manager to execute said agreement upon 
legal review. 

   

C. Consider Ordinance, 26-F, amending Chapter 4, Animals and Fowl, of the Code of 
Ordinances of the City of Alvin, Texas by amending Article I "In General," including 
definitions and related provisions; providing for the creation of a new Article V 
"Community Cats and Trap-Neuter-Return (TNR) program, providing for repeal of 
conflicting ordinances; providing a severability clause; providing a penalty; providing for 
publication; and providing an effective date; and providing for other matters related 
thereto. 
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AGENDA - 3 -                                        May 7, 2026 

   D. Consider the Mayor's appointment of Mayor pro-tem. 

   
E. Consider an appointment to fill one (1) unexpired term on the Alvin Parks and Recreation 

Board. 

   
F. Consider, if any, requests from individual council members for an item or items to be 

placed on the upcoming agenda for the next regularly scheduled meeting. 

8. REPORTS FROM THE CITY MANAGER 

   
A. Items of Community Interest and/or review preliminary list of items for next Council 

meeting. 

9. ITEMS OF COMMUNITY INTEREST 
 Pursuant to 551.0415 of the Texas Government Code reports or an announcement about items of 

community interest during a meeting of the governing body. No action will be taken or discussed. 

   
A. Hear announcements concerning items of community interest from the Mayor, Council 

members, and City staff, for which no action will be discussed or taken. 

10. EXECUTIVE SESSION 

   
A. Section 551.074 of the Texas Government Code: Deliberation on the appointment, 

employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer 
or employee. 

   

B. Section 551.87 (1) of the Local Government Code provides as follows: Deliberation 
regarding commercial or financial information that the governmental body has received 
from a business prospect that the governmental body seeks to have locate, stay, or 
expand in or near the territory of the governmental body and with which the 
governmental body is conducting economic development negotiations. 

11. RECONVENE TO OPEN SESSION 

12. ADJOURNMENT 

  

I hereby certify that a copy of this notice was posted on the City Hall bulletin board, a place convenient 
and readily accessible to the general public at all times, and to the City’s website: www.alvin.gov, in 
compliance with Chapter 551, Texas Government Code, on MONDAY May 4, 2026, at 5:30 p.m.  

 

 
     /s/ Dixie Roberts                       
Dixie Roberts, City Secretary 
 
Removal Date: ______________ 

 
** All meetings of the City Council are open to the public, except when there is a necessity to meet in Executive Session 
(closed to the public) under the provisions of Chapter 551, Texas Government Code. The Council reserves the right to 
convene into executive session on any of the above posted agenda items that qualify for an executive session by publicly 
announcing the applicable section of the Open Meetings Act, including but not limited to sections 551.071 (litigation and 
certain consultation with the attorney), 551.072 (acquisition of interest in real property), 551.073 (contract for gift to city), 
551.074 (certain personnel deliberations), or 551.087 (qualifying economic development negotiations). 
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In the name and by the authority of 

 

The State of Texas 
 

OATH OF OFFICE 
 
 
 
 
I, Gabe Adame, do solemnly affirm, that I will faithfully execute the duties of the office 
of Mayor of the City of Alvin and of the State of Texas, and will to the best of my ability 
preserve, protect, and defend the Constitution and laws of the United States and of this 
State, so help me God. 
 
 
      ____________________________________ 

 Affiant 
 
 
 
SWORN TO and subscribed before me by the affiant on this 7th day of May 2026. 
 
 
             
             
      ____________________________________ 
      Signature of Person Administering Oath 
 
(Seal)       

Mo Ghuneim      
      Printed Name 

 
 
Alvin Municipal Court Judge                 
Title 
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In the name and by the authority of 
 

The State of Texas 
 

OATH OF OFFICE 
 
 
 
 
I, Meagan DeKeyzer, do solemnly affirm, that I will faithfully execute the duties of the 
office of City Council member District E of the City of Alvin and of the State of Texas, 
and will to the best of my ability preserve, protect, and defend the Constitution and 
laws of the United States and of this State, so help me God. 
 
 
      ____________________________________ 

 Affiant 
 
 
 
SWORN TO and subscribed before me by the affiant on this 7th day of May 2026. 
 
 
             
             
      ____________________________________ 
      Signature of Person Administering Oath 
 

(Seal)    Mo Ghuneim                        
    Printed Name 

 
     Alvin Municipal Court Judge                     

      Title  
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Office of the Mayor, City of Alvin, Texas  

Proclamation  
_______________________________________________________________________________________________________ 

WHEREAS, student-athletes from Alvin Independent School District, Jacob Baez and 
Alondra Acuna, both of Alvin High School, earned the distinguished title 
of State Champion at the Texas High School Powerlifting Association and 
Texas High School Women’s Powerlifting Association State 
Championships; and 

WHEREAS, Jacob Baez, a two-time state qualifier, captured a State Championship in the 
boys division, while Alondra Acuna achieved State Champion honors in the 
girls division, exemplifying outstanding strength, discipline, and 
dedication; 

WHEREAS, their achievements are the result of countless hours of training, 
perseverance, and commitment, supported by their coaches, teammates, 
families, school and community; and 

WHEREAS,  these accomplishments not only highlight individual excellence, but also 
reflect the strength of Alvin’s athletic programs and the positive impact of 
extracurricular opportunities for youth development; and 

WHEREAS, the City of Alvin takes great pride in recognizing the success of its young 
leaders and celebrating achievements that inspire others to pursue 
excellence. 

NOW, THEREFORE, I, Mayor Gabe Adame, as Mayor of the City of Alvin, Texas and on behalf 
of the City Council do hereby proclaim May 7th, 2026, as: 

Alvin State Powerlifting Champions Day 
Honoring Jacob Baez and Alondra Acuna for their outstanding accomplishments as State 
Powerlifting Champions, and commending them for their dedication, sportsmanship, and 
representation of the City of Alvin at the highest level of competition.                                                                                          

 
WITNESS my hand and seal this 

                                                                                    7th day of May 2026. 
 

               
                                                                                                        Gabe Adame, Mayor     
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Office of the Mayor, City of Alvin, Texas  

Proclamation  
_______________________________________________________________________________________________________ 

WHEREAS,  since its inception in 1949, Mental Health Awareness Month has 
served as an opportunity to bring attention to the challenges faced by 
those experiencing mental health conditions and to reduce the stigma 
that too often surrounds these struggles; and 

WHEREAS, millions of Americans live with mental health conditions, many of 
whom suffer in silence, which can lead to worsening symptoms and 
significant barriers to seeking support and treatment; and 

WHEREAS, promoting awareness, compassion, and understanding within our 
communities is essential to supporting those affected and fostering an 
environment where individuals feel safe to seek help; and 

WHEREAS, by encouraging open conversations and strengthening community 
connections, we affirm the belief that “Stigma grows in silence. 
Healing begins in community.” 

NOW, THEREFORE, I, Mayor Gabe Adame, as Mayor of the City of Alvin, Texas and 
on behalf of the City Council do hereby recognize the month of May 2026 as: 

Mental Health Awareness Month 
in the City of Alvin and encourage all residents to join Counseling Connections For Change 
in promoting open dialogue, empathy, and understanding in order to support mental 
wellness and help restore hearts and minds throughout our community. 

                                                                                        WITNESS my hand and seal this  
            7th day of May 2026. 
 
 

 
                        Gabe Adame, Mayor     
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Office of the Mayor, City of Alvin, Texas  

Proclamation  
_______________________________________________________________________________________________________ 

WHEREAS,  the month of May is recognized nationwide as Motorcycle Safety 
Awareness Month, serving as a reminder to all motorists to remain 
attentive, check blind spots, use proper signaling, and acknowledge 
the presence and rights of motorcyclists on our roadways; and 

WHEREAS, organizations such as Warriors Bikers 4 Charity, along with local law 
enforcement agencies, work diligently to promote motorcycle safety 
through education, training, and community outreach efforts; and 

WHEREAS, motorcycles offer an efficient and enjoyable means of transportation 
for commuting and recreation, contributing to the diversity of travel 
within our community; and 

WHEREAS, fostering a culture of awareness, caution, and mutual respect among 
all roadway users is essential to reducing accidents and enhancing 
public safety. 

NOW, THEREFORE, I, Mayor Gabe Adame, as Mayor of the City of Alvin, Texas, and 
on behalf of the City Council do hereby proclaim May 2026, as: 

Motorcycle Safety Awareness Month 
in the City of Alvin and encourage all residents to join Warriors Bikers 4 Charity in 
promoting roadway safety, increasing public awareness, and supporting initiatives aimed 
at preventing motorcycle-related accidents. 

 
 
 
WITNESS my hand and seal this 
7th day of May 2026. 

 
 

                        Gabe Adame, Mayor     
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Office of the Mayor, City of Alvin, Texas  

Proclamation  
_______________________________________________________________________________________________________ 

WHEREAS, National Small Business Week has been observed since 1963 to recognize 
the critical contributions of small businesses to the strength and vitality of 
the nation’s economy and local communities; and 

WHEREAS,  small businesses represent more than 99 percent of all businesses in the 
United States and play a significant role in job creation, innovation, and 
economic growth; and 

WHEREAS, small businesses in the City of Alvin serve as the backbone of the local 
economy by providing essential goods and services, fostering 
entrepreneurship, and enhancing the community’s character and quality of 
life; and 

WHEREAS, the City of Alvin Economic Development Department actively supports 
local businesses through strategic initiatives, resources, and partnerships 
designed to encourage business retention, expansion, and attraction, while 
promoting sustainable economic growth; and 

WHEREAS, the City of Alvin remains committed to creating a business-friendly 
environment that empowers small businesses to succeed and thrive for the 
benefit of all residents. 

NOW, THEREFORE, I, Gabe Adame, as Mayor of the City of Alvin, Texas and on behalf of 
the City Council do hereby proclaim the week of May 3-9, 2026, as: 

National Small Business Week 
in the City of Alvin, and encourage all residents to recognize, support, and celebrate the small 
businesses and entrepreneurs whose efforts contribute to the continued success and prosperity of 
our community.      

 
WITNESS my hand and seal this  

                                                                                    7th day of May 2026. 
 

 
                                Gabe Adame, Mayor     
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Office of the Mayor, City of Alvin, Texas   
     

Proclamation  
 

_______________________________________________________________________________________________________ 

 
WHEREAS, emergency medical services (EMS) is a vital public service providing 

lifesaving care to residents 24 hours a day, seven days a week; and 

WHEREAS,  access to high-quality emergency medical care greatly improves survival 
and recovery for those experiencing sudden illness or injury; and 

WHEREAS,  EMS professionals—including first responders, emergency medical 
technicians, paramedics, dispatchers, firefighters, police officers, nurses, 
physicians, and other healthcare providers—deliver critical out-of-
hospital medical care; and 

WHEREAS, EMS personnel, whether career or volunteer, dedicate extensive training 
and continuing education to maintain the skills necessary to protect the 
health and safety of the community. 

NOW, THEREFORE, I, Gabe Adame, as Mayor of the City of Alvin, Texas, and on behalf 
of the City Council hereby declare the week of May 17 - May 23, 2026, as:  
 

Emergency Medical Services Week 
 
and encourage all residents to join in recognizing and thanking the City of Alvin EMS 
professionals for their unwavering dedication, lifesaving service, and commitment to the well-
being of our community as we observe the 52nd anniversary of EMS Week, with the theme 
‘Improving Outcomes, Together.’ 

 
WITNESS my hand and seal this 
 7th day of May 2026. 

 
 
  

  Gabe Adame, Mayor     
 

Page 10 of 231



Office of the Mayor, City of Alvin, Texas 

      Proclamation  
_______________________________________________________________________________________________________ 

WHEREAS,  public works professionals provide and maintain the 
infrastructure, facilities, and services that are essential to 
sustainable, resilient communities and the health, safety, and 
quality of life of everyone; and 

 
WHEREAS,  these critical systems—including transportation networks, water 

supply and treatment, public buildings, roads, and bridges and 
other essential facilities—are, managed, and maintained by the 
dedicated Public Works professionals of the City of Alvin; and 

WHEREAS,  it is important for citizens, civic leaders, and students during this 
66th Annual National Public Works Week, themed “Rooted in 
Service, Powered by Community,” to understand, appreciate, 
and support the work of public works professionals in our 
community. 

 
NOW, THEREFORE I, Gabe Adame, as Mayor of the City of Alvin, Texas, and 
on behalf of the City Council do hereby proclaim May 17-23, 2026, as: 

Public Works Week 
in the City of Alvin and encourage all residents to join in celebrating public works 
professionals and recognizing their vital contributions to public health, safety, and 
quality of life—truly rooted in service and powered by community. 

WITNESS my hand and seal this  
                                                              7th day of May 2026. 

 
 

         __________________________  
           Gabe Adame, Mayor   
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Office of the Mayor, City of Alvin, Texas 

      Proclamation  
 

_______________________________________________________________________________________________________ 

 
WHEREAS,  the men and women of law enforcement play a vital role in safeguarding 

the lives, property, and rights of all residents and visitors in our 
community; and 

WHEREAS, police officers work tirelessly, often under difficult and dangerous 
circumstances, to preserve public safety, enforce the law, and maintain 
order; and 

WHEREAS,  law enforcement officers demonstrate extraordinary dedication, 
courage, and professionalism in the performance of their duties while 
serving with integrity and commitment to the communities they 
protect; and 

WHEREAS, it is important to recognize and honor the service and sacrifice of those 
law enforcement officers who have lost their lives in the line of duty, as 
well as to express appreciation for those who continue to serve. 

NOW, THEREFORE, I, Gabe Adame, as Mayor of the City of Alvin, Texas, and on 
behalf of the City Council hereby declare the week of May 10 - May 16, 2026, as:  

Police Week 
in the City of Alvin and further recognize that Peace Officers Memorial Day is observed 
on Friday, May 15, 2026, in honor of those peace officers who, through their 
courageous deeds, have lost their lives or have become disabled in the performance 
of duty. 

 
 
WITNESS my hand and seal this 
 7th day of May 2026. 
 
 
 ___________________________________ 

  Gabe Adame, Mayor     
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City of Alvin Annual Report: TPD Overview

1

  Overview of Texas Pride Disposal

Texas Pride Disposal partnered with NMS Capital in 2023 to secure financing to provide capital for new equipment, 
restructuring its labor force, and provide quality service. With the goal to continue growth, put our people first and to 
exceed the expectations of our customers.

Focusing on People/Service/Infrastructure
• People

• Experienced executive team with new CEO, COO, CFO (each brings approximately 40 years of 
industry experience)

• Brought in industry experienced leaders, to lead various segments (Safety & Compliance, 
Maintenance Director, Director of Operations)

• Brought in new supervisors/dispatchers/direct line leaders for day-to-day operations
• Upgraded quality of drivers focusing on safety first attitude and implementing a “lead driver” program

• Service
• Focus on timely service
• Customer service representative

• Infrastructure
• To date: 21 new trucks
• Tablets in commercial and roll-off vehicles for efficient routing
• Updated operating platforms
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Texas Pride Disposal: Leadership Team

2

Ray Lewis, Chief Operating Officer: With 25 years of experience in the waste industry, Ray has served in various markets 
across the United States, including Houston, San Antonio and the South Texas Market, bringing a wealth of knowledge to 
his role.

Aimee Ordeneaux, VP Municipal Accounts:11 years’ experience in the waste industry. She has managed all of Texas Pride 
Disposal’s residential accounts for the past 6 years. 

Clay Cox, Houston Market General Manager: Clay has an impressive 30 years of experience in the environmental services 
sector, managing waste removal and processing across 14 markets in Texas and the US. Prior to his current role, he 
served as the City of Hancock's service representative for Republic Services.

Elizabeth Rodriguez, Elizabeth Rodriguez has over 20 years of experience in designing and leading customer-centric 
strategies across fast-paced, service-driven industries. Renowned for building high-performing teams and delivering 
outstanding service, she is committed to creating seamless, responsive experiences that consistently exceed customer 
expectations. At Texas Pride Disposal, Elizabeth is focused on enhancing every customer touchpoint, ensuring the 
company delivers a consistently exceptional experience to the communities it serves.
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Texas Pride Disposal: Leadership Team

3

JD Dudley, Director of Operations: JD boasts 15 years of experience in operations, supply chain, and logistics, with the 
last 11 years dedicated to the waste industry. He has held leadership positions across Texas, overseeing acquisitions and 
contract awards in major cities like Houston, San Antonio, and Dallas.

Robert Bartee, Vice President of Safety and Compliance A Certified Safety Professional (CSP), has over 20 years of 
leadership experience in environmental health and safety. As Vice President of Safety at Texas Pride Disposal, he brings 
deep expertise in workplace safety, regulatory compliance, and risk management. Prior to Texas Pride Disposal, Bartee 
held executive roles in environmental and safety management, including Senior Vice President of EHS at Sweeping 
Corporation of America, Area EHS Director at GFL Environmental Inc., and Vice President of EHS at WCA Waste. His 
experience includes developing safety programs, implementing policies, and fostering a strong safety culture across 
industries.
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Texas Pride Disposal: Direct Point of Contact

4

Lorie Riggs: Operations Manager

Irene Cruz: Customer Service Representative. Irene will be the primary point of contact for all City of Alvin 
service/operations communication. 

• Maintain the Alvin@texaspridedisposal.com email 

• Answer the dedicated phone line for all City of Alvin inquiries

Aimee Ordeneaux: Aimee will be the primary point of contact for all City of Alvin reporting and contract inquires. Reports 
will be submitted to Amy Sanchez 

• Wednesday to update heavy/bulk trash collection progress/completion

• Weekly (Friday) to report customer correspondence

• Monthly (by the 10th) contractual obligations (tonnage/customer correspondence/etc.)

• Annually (October) for inclusion on Council agenda for annual report
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City of Alvin Annual Report: Collections

5

Residential 
• Trash: 8,812 tons 
• Recycle: 1,243 tons 
• Bulk Waste: 892 tons 

Commercial 
• Trash: 9,545 tons 
• Recycle: 182 tons 

Total Volume 
• Trash: 2,2634 tons 
• Recycle: 1,456 tons 
• Bulk Waste: 892 tons

Industrial 
• Construction debris: 190 yardage 
• Trash: 4,276 tons 

No Charge Hauls for City of Alvin
• Trash: 47 tons 
• Recycle: 30 yards (diverted from landfill) 
• Bulk Waste: 190 yards

Tonnage Report (May 2025- April 2026)
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City of Alvin Annual Report: Recycle Audit

6
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MINUTES 
CITY OF ALVIN, TEXAS 
216 W. SEALY STREET 

CITY COUNCIL WORKSHOP MEETING 
THURSDAY, APRIL 16, 2026 

6:00 PM  
CALL TO ORDER 
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in 
Workshop Session at 6:00 PM in the First Floor Conference Room at City Hall, with the following members 
present: Mayor Gabe Adame; Mayor Pro-Tem Meagan DeKeyzer; Council members: Ashley Davis, Richard 
Garivey, Scott Salter, and Martin Vela.   
 
Staff members present: Junru Roland, City Manager; Sara Cruz, Deputy City Secretary; Michael Gibbs, 
Director of Finance; Dan Kelinske, Parks and Recreation Director; Brandon Moody, Director of Public 
Services; Keith Villaloboz, Shelter Manager; Tim Hubbard, Police Captain and Robert Lee, Police Chief. 

WORKSHOP BUSINESS  
Discuss the Trap Neuter and Release (TNR) Program. 
Council Member Davis provided background information leading to the proposal, including a summary of 
a study conducted by Galveston County and its findings following 12 years of TNR program 
implementation. Based on this research, Police Chief Robert Lee, Police Captain Tim Hubbard, and Shelter 
Manager Keith Villaloboz presented an overview of the proposed Trap, Neuter, and Return (TNR) program, 
including recommended amendments to Chapter 4 of the City’s Code of Ordinances to align with state law 
authorizing such programs. The proposed changes establish definitions for key terms such as “community 
cat,” “feral cat,” “sponsor,” and “nuisance,” and formally recognize TNR as a permitted population control 
method. Staff explained that, under the proposed ordinance revisions, feral cats that are part of a registered 
TNR colony would not be considered animals running at large. The amendments, based on the requirements 
set forth in House Bill 3660, also outline provisions for TNR program implementation, including the humane 
trapping, sterilization, vaccination, ear-tipping, and return of cats under the supervision of an approved 
sponsor. Chief Lee emphasized that the proposed amendments do not establish a City of Alvin TNR 
program, as no funding has been allocated to support such an initiative, but are instead intended to align the 
City’s practices with state law while providing a structured and legally compliant framework for managing 
the feral cat population, reducing euthanasia where feasible, and addressing community concerns related to 
public health, safety, and nuisance conditions. The presentation further detailed sponsor responsibilities, 
including colony registration, recordkeeping, ensuring cats are properly sterilized, vaccinated, and 
microchipped, and adhering to regulated feeding practices. Additional provisions address restrictions on the 
feeding of unregistered stray cats, nuisance abatement measures, and protections for private property 
owners. Chief Lee reviewed enforcement authority, noting that Animal Control may intervene in cases 
involving public health or safety concerns, unsterilized or unvaccinated cats, or unresolved nuisance issues. 
The proposed ordinance also includes quarantine provisions, penalties for violations, and restrictions on 
releasing cats in environmentally sensitive areas. Captain Hubbard clarified this proposal allows for the 
differentiation between residents that abandon animals and registered TNR sponsors. Shelter Manager 
Villaloboz further explained that Animal Control officers will not be releasing cats, but will instead return 
them to registered sponsors, and noted that existing fees are already established for the services described; 
therefore, the proposed changes do not create any new fees. The consensus of Council was to direct staff to 
bring the discussed proposals forward in ordinance form at a future City Council meeting for consideration. 

ADJOURNMENT 
Mayor Adame adjourned the meeting at 6:32 p.m. 
 
PASSED and APPROVED the 7th of May 2026. 
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MINUTES                                                                         - 2 -                                            April 16, 2026 
 

  
 ATTEST: 
 
_____________________________ 
Gabe Adame, Mayor 

 
_____________________________ 
Dixie Roberts, City Secretary 
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MINUTES 
CITY OF ALVIN, TEXAS 
216 W. SEALY STREET 

CITY COUNCIL REGULAR MEETING 
AND EXECUTIVE SESSION 
THURSDAY, APRIL 16, 2026 

7:00 PM  
CALL TO ORDER 
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in Regular 
and Executive Sessions at 7:00 PM in the Council Chambers at City Hall, with the following members 
present: Mayor Gabe Adame; Mayor Pro-Tem Meagan DeKeyzer; Council members: Ashley Davis, Richard 
Garivey, Scott Salter, and Martin Vela.   
 
Staff members present: Junru Roland, City Manager; Sara Cruz, Deputy City Secretary; Michael Gibbs, 
Director of Finance; Dan Kelinske, Parks and Recreation Director; Michelle Nesrsta, Recreation 
Superintendent; Michelle Segovia, City Engineer; Brandon Moody, Director of Public Services; Paul 
Chavez, Economic Development Director; Kendall Hunting, Fire Chief; Tim Hubbard, Police Captain and 
Robert E. Lee, Police Chief. 

INVOCATION AND PLEDGE OF ALLEGIANCE 
Chad Bertrand with South Park Baptist Church gave the invocation. Council member Salter led the Pledge 
of Allegiance to the American Flag. Council member Garivey led the Pledge to the Texas Flag. 

PRESENTATION  
Badge pinning for Alvin Police Officer Timothy Raney acknowledging his promotion to the Civil Service 
Rank of Specialist/Corporal. 
Chief Robert E. Lee presented the promotion of Officer Timothy Raney to the Civil Service Rank of 
Specialist/Corporal. Corporal Raney was accompanied by family and friends. 

Proclamation — Crime Victims' Rights Week — April 19-25, 2026. 
Mayor Adame proclaimed the week of April 19–25, 2026, as Crime Victims' Rights Week and formally 
issued the proclamation to Maribel Cooper, Crime Victims Liaison Officer, and recipients in attendance. 

Proclamation — Volunteer Appreciation Month — Gathering Place Interfaith Ministries. 
Mayor Adame proclaimed April 2026 as Volunteer Appreciation Month and formally issued the 
proclamation to members of The Brazoria County Gathering Place Interfaith Ministries in attendance. 

Proclamation — Telecommunications Week – April 12-18, 2026. 
Mayor Adame proclaimed the week of April 12-18, 2026, as Public Safety Telecommunicators Week and 
formally issued the proclamation to members of Alvin Police Department Dispatch staff members in 
attendance. 

Public Services Departmental Update. 
Brandon Moody, Director of Public Services, delivered the annual departmental update of the Public 
Services Department. 

PUBLIC COMMENT 
Violet Ontiveros presented comments regarding a proposed lemonade stand at City Hall to raise funds for 
the City. 

CONSENT AGENDA  
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MINUTES                                                                         - 2 -                                            April 16, 2026 
 

Consider approval of the March 19, 2026, City Council workshop minutes.  
Consider approval of the March 19, 2026, City Council meeting minutes.  
Consider approval of the March 31, 2026, City Council workshop minutes.  
Acknowledge receipt of the City of Alvin 2027-2031 Capital Improvement Program. 
The City of Alvin 2027-2031 Capital Improvement Program (CIP) includes anticipated drainage, street, water, wastewater, parks, 
and facilities projects planned for the next five years. The Planning Commission and Parks Board have reviewed the CIP plan and 
staff has reviewed/updated the CIP, accordingly.  The 2027-2031 CIP was presented to the City Council in a workshop meeting on 
March 31, 2026. Acknowledging receipt of the 2027–2031 CIP is not an appropriation or approval of future funds for new projects. 
Each year, new projects will be evaluated and prioritized by staff and city council, based on the availability of funds, as well as other 
needs of the city.  

Consider an Interlocal Agreement between the City of Alvin and the Rosharon Volunteer Fire Department 
for fire protection services for the Preservation Creek Subdivision Development Area through December 
31, 2026, for an amount not to exceed $12,000.00; and authorize the Mayor to sign the Agreement. 
The Rosharon Volunteer Fire Department has agreed to assist the City in providing fire protection to the Preservation Creek 
Development Area. The Preservation Creek Subdivision Development Area consists of approximately 2,962 acres in the City limits, 
east of State Highway 288, between FM 1462 on the north and County Road 51 on the south. The term of the agreement is through 
12/31/2026, and may be renewed annually.Staff recommends approval. 

Consider an award of bid to Reddico Construction Company, Inc., for the Lift Station 33 Rehabilitation and 
Expansion Project in an amount not to exceed $2,179,995.83; and authorize the City Manager to sign the 
contract. 
On March 24, 2026, bids were opened for the Lift Station 33 Rehabilitation and Expansion Project, and Reddico Construction 
Company, Inc. was the qualified lone bidder. LJA Engineering, the City’s consultant that designed the project, reviewed bid that was 
received and has recommended Reddico Construction Company, Inc. for this project. Reddico Construction is the contractor for the 
LS 23 Expansion Project that is currently under construction and City Staff has had no issues with their performance. 
  
Contract Amount:                    $ 2,076,186.50      (Base Bid, Supplementary, and Allowance Items).        
5% Contingency:                     $   103,809.33           
Total Amount:                          $ 2,179,995.83 
  
This project includes the rehabilitation and expansion of lift station 33 (located along Highway 35 across from Kendall Lakes) to a 
firm pumping capacity of 2.65 MGD. The project will utilize and rehabilitate the existing wet well, as well as, replace the mechanical 
equipment, electrical components, and emergency generator.. These improvements were based on recommendations in the 2015 
Utility Master Plan by Freese and Nichols, Inc. that was approved by City Council on March 3, 2016; and is also included in the 
Capital Improvement Plan. The construction of this project will be funded by the 2020, 2022 and 2023 Water and Sewer Revenue 
Bonds. The project is scheduled to start in May 2026 and has a construction time of 365 calendar days. Staff recommends approval. 

Consider an amendment to the Debris Removal Services Agreement with Crowder Gulf LLC to incorporate 
required federal contract provisions. 
The City of Alvin maintains a debris removal services contract with Crowder Gulf. to ensure timely response and recovery following 
disaster events such as hurricanes or severe storms. This contract is critical for protecting public health, safety, and welfare during 
emergency situations and supports the City’s ability to efficiently remove debris following declared disasters. The existing contract 
includes the majority of federal contract provisions required under Appendix II to 2 C.F.R. Part 200, which governs contracts 
associated with federal grant funding, including FEMA disaster reimbursement. 
 
As part of ongoing compliance efforts, staff reviewed the contract against current federal procurement standards and FEMA 
guidance. This review identified that two recently required federal provisions were not included in the original contract. The proposed 
amendment updates the agreement to incorporate the following required provisions: 

• Prohibition on Contracting for Covered Telecommunications Equipment and Services – Required under 2 C.F.R. 
§200.216, this provision prohibits the use of certain telecommunications equipment or services produced by designated 
entities identified by the federal government as posing national security concerns, and requires compliance certification 
by the contractor. 

• Domestic Preference for Procurements – Required under 2 C.F.R. §200.322, this provision requires non-federal entities 
to provide a preference, to the extent practicable, for the purchase, acquisition, or use of goods, products, or materials 
produced in the United States. 

Page 22 of 231



MINUTES                                                                         - 3 -                                            April 16, 2026 
 

• Incorporation of Federal Requirements under 2 C.F.R. Part 200 – Incorporates applicable Uniform Guidance 
provisions, including but not limited to records retention, access to records by federal and state agencies, and other 
administrative and audit requirements necessary to maintain eligibility for FEMA reimbursement. 

No change to scope of work 
No change to contract pricing or compensation 
No impact to current service delivery 
 
This amendment ensures the contract remains fully compliant with current federal procurement requirements and preserves the City’s 
eligibility for FEMA reimbursement, including potential reimbursement associated with Hurricane Beryl and future disaster events. 
Crowder Gulf has agreed to and executed the amendment.Staff recommends approval of the amendment to ensure compliance with 
federal requirements and to protect the City’s ability to recover eligible disaster-related costs. 

Consider the resignation of Jerry Persefield from the Parks and Recreation Board. 
On April 2, 2026, Jerry Persefield submitted his resignation from the Parks and Recreation Board for his term ending December 31, 
2026. This agenda item is the formal acceptance of his resignation. With the resignation of Jerry Persefield, there will be six (6) 
members on the Board. Chapter 16.5, Parks and Recreation, Article I, In General, Section 16.5-1 Parks and Recreation Board, states 
that the Board shall be composed of seven (7) to nine (9) members. Current members are Justin Gatlin, Ian McKee, Milton Morgan, 
Robyn Moore, Brandi Wyatt and John Stone. City Council will consider the appointment of a member to the Board at the May 7, 
2026, City Council meeting. 
 
Council member Vela moved to approve the consent agenda as presented. Seconded by Council member 
Garivey; motion to approve carried with all members present voting Aye. 

OTHER BUSINESS  
Presentation by Crowe LLP of the City’s Annual Comprehensive Financial Report (ACFR) as of September 
30, 2025; and acknowledge receipt of the 2025 ACFR. 
As required by state statute, an independent audit has been completed by the CPA firm of Crowe LLP, for the fiscal year ending 
September 30, 2025. At the end of an audit, Generally Accepted Auditing Standards mandate that auditors must express an opinion 
on the financial records. For FY25, the City received an unmodified opinion from the auditors – which is the highest form of assurance 
that our financial statements “give a true and fair view” of the City’s financial position. Pursuant to Section 103.003 of the Texas 
Local Government Code, the annual financial statements, including the auditor’s opinion must be filed with the City Secretary within 
180 days after the last day of the fiscal year (September 30, 2025), and were filed in accordance with this requirement and made 
available on the City’s website on March 27, 2026. Stephanie Harris, partner from Crowe LLP will present the report. Hard copies 
will be provided at the meeting and can also be viewed online here. 
 
Stephanie Harris, partner with Crowe LLP, presented this item before City Council with explanation. Ms. 
Harris reported that they are issuing a clean, unmodified opinion on the City's financial statements, that 
being the highest level of assurance they can provide as an independent auditor that the City's statements 
were correct. 
 
Council member Vela moved to acknowledge receipt of the Fiscal Year 2025 Annual Comprehensive 
Financial Report. Seconded by Council member Garivey; motion carried with all members present voting 
Aye. 

Consider Ordinance 26-C, releasing approximately 5.2692 acres of land from the Extraterritorial Jurisdiction 
of the City; providing findings of fact; containing a severability clause; and providing for other matters 
related thereto. 
On or about March 31, 2026, the City received a Petition for Release from the Extraterritorial Jurisdiction (ETJ) of the City of Alvin 
from Christopher and Catherine Moore, the owners of approximately 5.2692 acres of land located at 14830 Vacek Street, Santa Fe, 
Texas, in unincorporated Brazoria County. This property is adjacent to the ETJ release petition that was presented to City Council 
for consideration at the March 19 meeting, which was denied and subsequently released by operation of state law. The petition was 
submitted pursuant to Texas Local Government Code Chapter 42, Subchapter D (§42.102–§42.105), which authorizes a resident or 
landowner of property located within a municipality’s extraterritorial jurisdiction to petition the municipality for release of the 
property from the ETJ. The property is identified by the Brazoria County Appraisal District as Property ID No. 711814 and is 
generally described as A0047 ASA BRIGHAM BLOCK 13 TRACT 7, consisting of approximately 5.2692 acres. The property is 
currently located within the City of Alvin’s extraterritorial jurisdiction, by virtue of the 100' strip, and is not located within the 
corporate limits or extraterritorial jurisdiction of another municipality. The petition includes documentation demonstrating 
ownership of the property, a boundary description of the property, and a map identifying the area requested to be released.  
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Release from the City's ETJ would allow the owners to pursue permitting and development through Brazoria County.Under Section 
42.105 of the Texas Local Government Code, if a petition satisfies the statutory requirements, the municipality must release the 
property from its extraterritorial jurisdiction. The governing body must take action on the petition by the later of:  - the 45th day after 
the date the municipality receives the petition; or - the next meeting of the governing body occurring after the 30th day following 
receipt of the petition. If the city doesn't release the property within the statutory timeframe, the area is released by operation of state 
law. Based on the date the petition was received, the statutory deadline for release, in this case, is May 15, 2026. The Moore's plan 
to build a home at this location. 
 
Junru Roland, City Manager, presented this item before City Council with explanation. Council member 
Vela inquired as to the location of this property and whether a survey was provided. Mr. Roland verified the 
location is not in the City limits, and no survey was provided. Council Members DeKeyzer and Garivey 
explained that Council has consistently voted against ETJ releases in order to preserve any potential rights 
to recapture these properties should pending litigation result in changes to state law. They noted that, 
although current law requires the release of the land regardless of Council’s vote, opposing the releases 
ensures the City does not inadvertently waive any future rights by approving such ordinances. 
 
Council member DeKeyzer moved to approve Ordinance 26-C, releasing approximately 5.2692 acres of 
land from the Extraterritorial Jurisdiction of the City; providing findings of fact; containing a severability 
clause; and providing for other matters related thereto. Seconded by Council member Salter; the motion 
failed with all members present voting No. 

Consider Ordinance 26-D, amending Chapter 24, "Traffic and Vehicles" of the Code of Ordinances by 
amending Article II (Parking) and Article III (Commercial Motor Vehicles) to regulate the parking of certain 
vehicles, including vehicles exceeding twenty-five (25) feet in length and commercial motor vehicles during 
certain hours; providing definitions; providing for a penalty not to exceed five hundred dollars ($500) for 
violations; providing for repealer; providing for severability; providing for publication; and providing for 
effective date. 
After the council and police department received several complaints about oversize and commercial vehicle parking, Council member 
DeKeyzer requested a council workshop which was held on Thursday, January 15, 2026. Currently, Chapter 24 of the City of Alvin 
Ordinances only prohibits vehicles over 25' in length from parking on a city street. At the workshop, the fact that some tractor trailers 
did not exceed 25' in length was discussed, as well as the technical issue that, under the current ordinance, it is a violation for the 
majority of lawn companies who pull a trailer behind a truck to carry their lawn equipment, since that combination often does exceed 
25' and makes them, again technically, not allowed to park on any city street. To correct these uses, Council Member DeKeyzer, City 
Manager Junru Roland, and Chief Lee came up with the attached changes to Chapter 24 which address these issues. 
 
 Article II of Chapter 24 addresses parking (non-commercial) and Section 24-35 which addresses vehicles over 25' in length, has a 
suggested change to prevent overnight parking, 10p-6a, which will address the issue of lawn companies etc. not being able to park 
on a city street during the daytime. A penalty provision was also added to this language. Article III of Chapter 24 addresses 
Commercial Motor Vehicles and several proposed changes have been made, adding the definition of Commercial Motor Vehicle as 
defined under Section 548.001 Texas Transportation Code and definitions of specific types of commercial motor vehicles as defined 
under Section 541.201 Texas Transportation Code. Additionally, to the definition section, a new term "Immediate loading or 
unloading" has been added. A new section 24-49 is proposed: Sec. 24-49 Parking of Commercial Motor Vehicles Restricted  - No 
person shall stop, stand or park any commercial motor vehicle on any street, alley or other public way of the city during daytime 
hours except for the express purpose of immediate loading or unloading. Parking between the hours of 10 p.m. and 6 a.m. is 
prohibited. Sec 24-50 has been added to exempt vehicles conducting permitted construction from the new provisions while within a 
construction zone. Staff recommends approval of Ordinance 26-D. 
 
Robert E. Lee, Chief of Police, presented this item before City Council with explanation. 
 
Council member DeKeyzer moved to approve Ordinance 26-D, amending Chapter 24, "Traffic and 
Vehicles" of the Code of Ordinances by amending Article II (Parking) and Article III (Commercial Motor 
Vehicles) to regulate the parking of certain vehicles, including vehicles exceeding twenty-five (25) feet in 
length and commercial motor vehicles during certain hours; providing definitions; providing for a penalty 
not to exceed five hundred dollars ($500) for violations; providing for repealer; providing for severability; 
providing for publication; and providing for effective date. Seconded by Council member Salter; motion 
carried with all members present voting Aye. 
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Consider Resolution 26-R-20, authorizing the Alvin Police Department to make application for the Catalytic 
Converter Theft Prevention Grant through the Motor Vehicle Crime Prevention Authority, to help defray 
the cost of a Drone First Responder (DFR) system and eight (8) additional FLOCK ALPR cameras from 
FLOCK Safety; and providing for other provisions related thereto. 
The Texas Motor Vehicle Crime Prevention Authority (MVCPA) issues grants annually (September 1st 2026 to August 31st 2027) 
with the stated purpose being “to combat motor vehicle theft and/or fraud-related vehicle crime.” These grants are 1-year grants. 
Which may be applied for annually. The grant program is established under TTC chapter 1006, requires a 20% match of funds, and 
is distributed as a quarterly reimbursement with the agency/city funding the program and MVCPA reimbursing 80% of the cost 
quarterly. One of the stated purposes of the grant funding is “Applications that incorporate automatic license plate reader programs, 
surveillance equipment and other uses of technology to increase the number of stolen vehicles recovered and the number of persons 
arrested for motor vehicle crimes.” As part of the application process, a resolution from city council is required. With this grant we 
intend to add eight (8) FLOCK ALPR cameras to our current inventory. These cameras will be deployed in the area of FM 1462 and 
SH 288, Alvin West in response to the rapid development of the area.   
 
In addition, a Drone First Responder (DFR) program will be established. A DFR program focuses on rapid drone response to calls 
in progress. Most calls can have a drone overhead within 90 seconds of dispatch. With a 4-mile radius from launch (8-mile diameter). 
This quick response will allow responding officers to know the situation before arrival, allow for the tracking of fleeing 
suspects/vehicles, and in fact let the operator know whether a police response is even warranted. Officers may watch a live feed, in-
car, increasing officer safety and effectiveness. The anticipated city cost for the first year of the grant, for both FLOCK cameras and 
FLOCK DFR, is approximately $64,000.00. Year two cost would be the same if the grant is renewed. Without the grant, the yearly 
cost would range between $150,000 — $310,000 based on the DFR program level chosen. With the grant, the cost range would be 
$32,840 — $64,000 per year. The implementation and/or continuation of the program will be assessed based on the availability of 
funds for Fiscal Year 2027 and subsequent fiscal years. Staff recommends approval of the MVCPA Grant resolution. 
 
Robert E. Lee, Chief of Police, and Corporal Jason Cleere, Drone Commander, presented this item before 
City Council with explanation. Police Chief Robert Lee provided a brief overview of the proposed use of 
grant funds, if awarded. Corporal Cleere then described the current use and capabilities of City-owned 
drones, including documenting fatality accident scenes through measurements, assisting in searches for 
missing persons and suspects, and supporting SWAT operations. He noted that the grant would support 
expanded efforts related to catalytic converter theft and vehicle theft investigations. Chief Lee further 
explained that the drones are capable of streaming live video directly to patrol units, enhancing situational 
awareness and officer safety. He also discussed cost variations associated with different drone models, 
particularly based on altitude capabilities. Chief Lee clarified that the item before Council does not authorize 
the purchase of drones, but rather approval to apply for the grant. He also outlined potential cost savings if 
the grant is awarded, as well as considerations for sustaining the program with or without future grant 
funding. Mayor Adame inquired whether neighboring communities have successfully utilized similar 
funding opportunities. Corporal Cleere responded that the City of Fulshear served as a model for the 
proposed resolution, citing their successful grant application and implementation. Council Member Vela 
commented on the benefits of the program, particularly in light of advancing technology. Further discussion 
included the potential for cost reductions in officer response services, with Chief Lee noting the possibility 
of expanding drone use to support Fire and EMS operations in addition to law enforcement. Council Member 
Garivey also inquired about the potential use of drones in new developments and whether associated costs 
could be considered in coordination with TIRZ boards for those areas.  
 
Council member Garivey moved to approve Resolution 26-R-20, authorizing the Alvin Police Department 
to make application for the Catalytic Converter Theft Prevention Grant through the Motor Vehicle Crime 
Prevention Authority, to help defray the cost of a Drone First Responder (DFR) system and eight (8) 
additional FLOCK ALPR cameras from FLOCK Safety; and providing for other provisions related thereto. 
Seconded by Council member Vela; motion carried with all members present voting Aye. 

Consider Ordinance 26-E, amending the City of Alvin Park Rules, adding provisions prohibiting 
unauthorized digging, excavation, or ground disturbance; prohibiting climbing, standing, or sitting on certain 
park structures within City parks; and providing for other provisions related thereto. 
At the Regular Park Board Meeting, March 3, 2026, the board reviewed ordinances from surrounding cities, discussed and 
unanimously recommended the following changes to the Park Rules: 
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Current Rule Proposed change Reason 

Damaging, disturbing, defacing, 
vandalizing, or removing any tree, plant, 
shrub, rock, or structure/apparatus of any 
kind 

Damaging, disturbing, defacing, 
digging, vandalizing, or removing any 
tree, plant, shrub, rock, soil, or 
structure/apparatus of any kind 

The existing rule addresses unwanted or 
unauthorized actions that damage or 
disturb park property. Adding “digging” 
and “soil” clarifies that these activities 
fall within that intent. This offers 
protection to underground utilities, 
irrigation systems, plant roots, and 
landscaped areas while preventing 
erosion, trip hazards, and long-term 
degradation of park grounds. 

not listed No person shall climb, walk, stand or sit 
upon monuments, railing, fences, tree 
sculptures or upon any other property 
not designed or customarily used for 
such purposes 

Reinforces park features are intended for 
specific uses and helps prevent unsafe or 
unauthorized behavior that could lead to 
injury. It also protects park assets, 
reduces maintenance costs and preserves 
their long-term condition for public use. 

Staff recommends approval of ordinance 26-E. 
 
Dan Kelinske, Director of Parks and Recreation, presented this item before City Council with explanation. 
 
Council member Garivey moved to approve Ordinance 26-E, amending the City of Alvin Park Rules, adding 
provisions prohibiting unauthorized digging, excavation, or ground disturbance; prohibiting climbing, 
standing, or sitting on certain park structures within City parks; and providing for other provisions related 
thereto. Seconded by Council member Davis; motion carried with all members present voting Aye. 

Consider Resolution 26-R-21, amending the Rules and Regulations for Bob S. Owen Pool and Facilities, 
located at 919 Bayou Drive, Alvin, Texas; and setting forth other matters related thereto. 
At the Regular Park Board Meeting, April 7, 2026, the board discussed and unanimously recommended the following changes to the 
Rules and Regulations for the Bob S. Owen Pool Aquatic Facility: 
 

Current  Rule Change Reason 

none Add language: "Texas Department of 
Insurance guidelines have determined 
that this slide  is not subject to the 
amusement ride compliance requirements 
of 28TAC 5.9004." 

Adding this definition as part of the slide 
rules helps set accurate expectations for 
compliance, avoids confusion about 
inspection requirements, and documents 
that the City has verified the slide's 
regulatory status.   

none (Slide Rule #1) Riders must be in good health. Elderly 
persons, those suffering from heart 
disease, high blood pressure, epilepsy, or 
persons using prescription medication 
should consult their physician before 
using this slide.  Individuals with medical 
conditions including, but not limited to 
pregnancy, heart or back problems, 
should not ride. 

Match the language of the slide rules used 
at the Recreation Center pool slide.  

 
none (Slide Rule #2) Warning: Water depth is (10) feet Match the language of the slide rules used 

at the Recreation Center pool slide.   
Slide Rule (#3 thru #8) Use more specific language naming slide 

users as riders and provide guidance on 
slide usage  

Match the language of the slide rules used 
at the Recreation Center pool slide. 

Staff recommends approval of Resolution 26-R-21. 
 
Dan Kelinske, Director of Parks and Recreation, presented this item before City Council with explanation. 

Page 26 of 231



MINUTES                                                                         - 7 -                                            April 16, 2026 
 

 
Council member Salter moved to approve Resolution 26-R-21, amending the Rules and Regulations for Bob 
S. Owen Pool and Facilities, located at 919 Bayou Drive, Alvin, Texas; and setting forth other matters related 
thereto. Seconded by Council member Davis; motion carried with all members present voting Aye. 

Consider Resolution 26-R-22, amending the Rules and Regulations of the Alvin Recreation Center Pool and 
Facilities; located at 3201 Highway 35, Alvin, Texas; and setting forth other matters related thereto. 
At the Regular Park Board Meeting, April 7, 2026, the board discussed and unanimously recommended the following changes to the 
Rules and Regulations for the Alvin Recreation Center Pool and Facilities: 
 

Current Rule Proposed Change Rational 

To be eligible for the residential rate, 
residents must submit a copy of their 
water bill under their name when 
registering for a membership. Alternate 
methods for verifying residency will be at 
the sole discretion of the Parks and 
Recreation Department 

To be eligible for the residential rate, 
residents may submit a copy of their 
water bill under their name when 
registering for a membership. Alternate 
methods for verifying residency will be at 
the sole discretion of the Parks and 
Recreation Department 

Changing "must" to "may" allows more 
flexibility to determine residency.  

Hours of Operation Mon – Fri 5;30a.m. – 
9:30p.m. 

Hours of Operation Mon – Fri 5:00a.m. – 
9:00p.m. 

Adjust hours based on membership 
demand  

Regular hours Saturday between Good 
Friday & Easter Sunday 8:00 a.m. – 
8:00p.m.  

Modify hours the Saturday between Good 
Friday & Easter Sunday to 8:00 a.m. – 
6:00 p.m. 

Historically, attendance significantly 
tapers off after 4PM. 

Spin Studio Rules  Consolidate with Weight Room Rules  Eliminate rule redundancy  

Pool Rules: Children under age of 10 
must be accompanied by an adult at least 
18 years of age. 

Pool Rules: Children under age of 12 
must be accompanied by an adult at least 
18 years of age 

Match the age requirement within the 
building, eliminate separate age for pool 
area. 

none Add language: "Texas Department of 
Insurance guidelines have determined 
this slide is subject to the amusement ride 
compliance requirements of 28 TAC 
§5.9004" 

Adding this definition as part of the slide 
rules helps set accurate expectations for 
compliance, avoids confusion about 
inspection requirements, and documents 
that the City has verified the slide's 
regulatory status.  

none (Slide Rule #1) All riders must be at least forty-eight (48) 
inches tall 

Language recommended by the City's 
insurance provider, Texas Municipal 
League (TML) 

none (Slide Rule #2) Maximum brier weight is three hundred 
(300) pounds 

Language recommended by the City's 
insurance provider, Texas Municipal 
League (TML) 

none (Slide Rule #3) Riders must be in good health. Elderly 
persons, those suffering from heart 
disease, high blood pressure, epilepsy, or 
persons using prescription medication 
should consult their physician before 
using this slide.  Individuals with medical 
conditions including but not limited to; 
pregnancy, heart or back problems, 
should not ride.  

Language recommended by the City's 
insurance provider, Texas Municipal 
League (TML) 

none (Slide Rule #4) Warning: Water depth is six (6) feet. Language recommended by the City's 
insurance provider, Texas Municipal 
League (TML) 
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Slide Rules (#5 thru #10) Use more specific language naming slide 
users as riders and provide guidance on 
slide usage. 

Language recommended by the City's 
insurance provider, Texas Municipal 
League (TML) 

none (Reservation Requirements Rule #5) Add #5. Reservations including 
recreational-style classes, political 
campaigns, religious organizations or 
anyone collecting a fee are strictly 
prohibited. 

Keeps the recreation center politically 
neutral and compliant with our bond 
covenant. 

Staff recommends approval of Resolution 26-R-22. 
 
Dan Kelinske, Director of Parks and Recreation, presented this item before City Council with explanation. 
 
Council member Davis moved to approve Resolution 26-R-22, amending the Rules and Regulations of the 
Alvin Recreation Center Pool and Facilities located at 3201 Highway 35, Alvin, Texas; and setting forth 
other matters related thereto. Seconded by Council member Garivey; motion carried with all members 
present voting Aye. 

Consider, if any, requests from individual council members for an item or items to be placed on the 
upcoming agenda for the next regularly scheduled meeting. 
Council member Davis requested that next year Animal Control Officer Week be recognized. 

REPORTS FROM THE CITY MANAGER  
Items of Community Interest and/or review preliminary list of items for next Council meeting. 
Mr. Junru Roland announced items of community interest. 

ITEMS OF COMMUNITY INTEREST  
Hear announcements concerning items of community interest from the Mayor, Council members, and City 
staff, for which no action will be discussed or taken. 
Council member Salter encouraged all citizens to go vote as early voting begins this coming Monday. He 
also expressed thanks to the current Alvin ISD Superintendent, Carol Nelson, for her service upon her 
retirement, and offered prayers in the search for her replacement. 
 
Council member Davis mentioned the success of the past week's City-Wide Garage Sale, and the upcoming 
Frontier Day Street Dance and Parade. 

EXECUTIVE SESSION 
Mayor Adame called for executive session at 8:18 p.m. in accordance with the following: 

Section 551.074 of the Texas Government Code: Deliberation on the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee.  
RECONVENE TO OPEN SESSION 
Mayor Adame reconvened the meeting to open session at 9:24 p.m. 

ADJOURNMENT 
Mayor Adame adjourned the meeting at 9:24 p.m. 
 
PASSED and APPROVED the 7th of May 2026. 

  
 ATTEST: 
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_____________________________ 
Gabe Adame, Mayor 

 
_____________________________ 
Dixie Roberts, City Secretary 
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Public Services Contact: Brandon Moody, Director of Public 

Services 
 
Agenda Item:  Consider Addendum No. 1 for a one (1) year renewal agreement with Stronghold 

Vegetation Management for Bypass 35 Mowing Services for an amount not to exceed 
$94,800.00; and authorize the City Manager to sign the addendum. 

 

Type of Item: Contract/Agreement 
 

Summary: An initiative in the City's Strategic Plan is to establish a comprehensive program to 
beautify the City. As a part of that plan, city council approved funding to contract out mowing services 
to improve beautification along the TXDOT Bypass 35 thoroughfare traveled by Alvin's residents and 
visitors. 
  
The bid to mow Bypass 35 includes a total of 139.5 acres of the median, east side right-of-way, and 
west side right-of-way from the City of Alvin Rec Center/Kroger on the south end of town, to Fox 
Meadows on the north end. This includes mowing to a uniform height of 4–6 inches, weed eating, or 
trimming around objects that cannot be mowed around, such as signs, utility poles, guidewires, 
drainage structures, ditches, etc., on a monthly basis or a 30-day cycle. The contractor shall be 
responsible for obtaining any necessary permits and providing traffic control when necessary, such as 
posting the appropriate caution signs. 
 
City Council awarded the bid for the Bypass 35 mowing services to Stronghold Vegetation 
Management on May 15, 2025. Stronghold has been very reliable, dependable, and has performed 
their services timely to date. The current contract has an option to extend for two (2) additional one 
(1) year terms at the same terms and conditions, as long as both parties are in agreement to doing 
so. Stronghold is in agreement to extend the contract for the Bypass 35 mowing services for an 
additional one (1) year at the same terms and conditions. 
  
Staff recommends extending the contract for the Bypass 35 mowing services with Stronghold 
Vegetation Management. 
  
*this is separate and unrelated to the Manicured Mowing contract services 
 

Funding Expected: Revenue    Expenditure X N/A     Budgeted Item: Yes  X    No    N/A X  
Funding Acount:        Amount: $94,800 1295 Form Required? Yes X  No       
Legal Review Required: N/A       Required                                               
Finance Review Required: N/A       Required X Date Completed:                                    
 

Supporting documents attached:  
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1. Addendum No. 1; Bypass 35 Mowing 
2. Exhibit A; Letter of extension 
3. Bypass Mowing Services; 2025; Stronghold Vegetation 
 

Recommendation:  Move to approve Addendum No. 1 for a one (1) year renewal agreement with 
Stronghold Vegetation Management for Bypass 35 Mowing Services for an 
amount not to exceed $94,800.00; and authorize the City Manager to sign the 
addendum. 

 
Reviewed by Department Head, if applicable:     Reviewed by Chief Financial Officer, if applicable:      
Reviewed by City Attorney, if applicable:        Reviewed by City Manager, if applicable: X 
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ADDENDUM NO. 1 
 

TO THE CITY OF ALVIN 
BYPASS 35 MOWING SERVICES AGREEMENT  

 
 

 THIS Addendum No. 1 to the City of Alvin Bypass 35 Mowing Services Agreement 
(“Addendum No. 1”) is made on this the 7th day of May 2026, by and between the CITY OF ALVIN, 
TEXAS, a home-rule city of the State of Texas (the “City”), and STRONGHOLD VEGETATION 
MANAGEMENT (the “Contractor”). 
 
 WHEREAS, on May 15, 2025, the City approved and entered into the Bypass 35 Mowing 
Services Agreement with STRONGHOLD VEGETATION MANAGEMENT for mowing services on 
Bypass 35 (the “Agreement”); and 
 
 WHEREAS, the Agreement provided for a term ending on May 15, 2026; and 
  

WHEREAS, the City and STRONGHOLD VEGETATION MANAGEMENT entered into 
Addendum No. 1 on or about May 7, 2026, agreeing to extend the term of the Agreement for an 
additional year ending May 7, 2027; and 
 
 WHEREAS, Section III of the Agreement states that upon mutual consent of the parties and 
approval of the governing body, this Agreement may be renewed for two (2) additional one (1) year 
extensions, for a total of three (3) years, and each renewal term shall be attached to the Agreement as an 
Addendum (See STRONGHOLD VEGETATION MANAGEMENT’s letter attached as Exhibit “A”); 
and 
 

WHEREAS, the CITY OF ALVIN, TEXAS and STRONGHOLD VEGETATION 
MANAGEMENT desire to extend the term of the Agreement for the first one (1) year extension with 
two (2) additional one (1) year extensions remaining, ending May 7, 2027; and 
 

WITNESSETH: 
 

 NOW, THEREFORE, for and in consideration of the mutual covenants and promises contained 
herein, the CITY OF ALVIN, TEXAS and STRONGHOHLD VEGETATION MANAGEMENT hereby 
agree as follows: 

 
I. 

 
 The original Agreement entered into between the CITY OF ALVIN, TEXAS and 
STRONGHOLD VEGETATION MANAGEMENT is extended for the final additional year, ending 
May 15, 2027. 
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Addendum No. 1 –FY25 Page 2 of 2 

 
II. 

 
 Except as amended herein, all other terms and conditions of the Agreement, as amended, shall 
remain in full force and effect.  To the extent of a conflict or inconsistency between or among the 
provisions of the Agreement and Addendum No. 1, the provisions of Addendum No. 1 shall control.  
Addendum No. 1 may only be amended, modified, or supplemented by written agreement and signed by 
all parties. 
 

IN WITNESS WHEREOF, the parties have made and executed Addendum No. 1 to the Bypass 
35 Mowing Services Agreement in multiple copies, each of which shall be an original, as of the date set 
forth in the preamble hereof. 
 
 
CONTRACTOR:     CITY: 
STRONGHOLD VEGATATION    CITY OF ALVIN, TEXAS 
MANAGEMENT 
 
BY: ____________________________  BY: ________________________________ 

Jason Knighton       Junru Roland 
Owner        City Manager 

 
  
ATTEST/SEAL     ATTEST/SEAL 
 
BY: ____________________________  BY: ________________________________ 
Name: __________________________   Dixie Roberts  
Title: ___________________________    City Secretary 
         
 

Page 33 of 231



Page 34 of 231



Page 35 of 231



Page 36 of 231



Page 37 of 231



Page 38 of 231



Page 39 of 231



Page 40 of 231



Page 41 of 231



Page 42 of 231



Page 43 of 231



Page 44 of 231



Page 45 of 231



Page 46 of 231



Page 47 of 231



Page 48 of 231



 

AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Parks and Recreation Contact: Dan Kelinske, Director of Parks and 

Recreation 
 
Agenda Item:  Consider Addendum No. 3 for a one (1) year renewal agreement with Horticare 

Landscape Management for landscape maintenance services for flowerbeds of City-
owned buildings, parks, and other City property and rights-of-way, in the amount of 
$82,772.00; and authorize the City Manager to sign the addendum. 

 

Type of Item: Contract/Agreement 
 

Summary: The agreement was originally approved for the amount of $82,772.00 with Horticare 
Landscape Management by City Council on August 3, 2023, utilizing public request for pricing, RFP 
23-04. The first year of service began August 3, 2023, and ended September 30, 2024.  Addendum 
No.1 was the first of up to three one (1) year renewal options approved by City Council on May 2, 
2024, which began October 1, 2024, and ended September 30, 2025.  Addendum No. 2 was the 
second of three one (1) year renewal options, which began September 1, 2025, and will end 
September 30, 2026. Addendum No. 3 is the third of three one (1) year renewal options which will 
extend services from October 1, 2026, to September 30, 2027. 
Service Year Proposal RFP 23-04 
FY27 (3rd one-year renewal option - Addendum 
3) 

$82,772.00 

FY26 (2nd one-year renewal option - 
Addendum 2) 

$82,772.00 

FY25 (1st one-year renewal option - Addendum 
1) 

$82,772.00 

FY24 (Initial Award) $82,772.00 
 

Facilities Parks Other Locations 
City Hall National Oak Park Entry Sign - Gordon & Hwy 6 
Museum Ruben Adame Park Entry Sign - Hwy 6 from Manvel 
Senior Center Newman Park Depot Sign - Gordon @ Depot Centre Blvd 
Train Depot Lions Park Gordon Street Bridge 
Public Service Facility Sealy Park Downtown Parking Lot 
Alvin City Annex   
Police Department   
Animal Adoption 
Center 
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Staff recommends approval of Addendum No. 3 with Horticare Landscape Management for 
landscape maintenance services as their performance continues to provide good value to the City of 
Alvin. 
 

Funding Expected: Revenue    Expenditure  X  N/A     Budgeted Item: Yes  X    No    N/A     
Funding Acount: 616-8003-00-3270 Amount: $82,772.00 1295 Form Required? Yes X  No    
Legal Review Required: N/A       Required X Date Completed:                    
Finance Review Required: N/A       Required X Date Completed:                      
 

Supporting documents attached:  
1. Landscape Manintenance; FY27; Horticare; Addendum No 3; City Facilities_Flowerbeds_Parks 
2. Horticare; Letter of Intent; FY27 
3. Horticare; Addendum No 2; 2025 
4. Horticare; Addendum No 1; 2024 
5. Horticare; RFP 23-04 Proposal; 2023 
 

Recommendation:  Move to approve Addendum No. 3 for a one(1) year renewal agreement with 
Horticare Landscape Management for landscape maintenance services for 
flowerbeds of City-owned buildings, parks, and other City property and rights-of-
way, in the amount of $82,772.00; and authorize the City Manager to sign the 
addendum. 

 
Reviewed by Department Head, if applicable:       Reviewed by Chief Financial Officer, if applicable:      
Reviewed by City Attorney, if applicable:       Reviewed by City Manager, if applicable: X 
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ADDENDUM NO. 3 
 

TO THE CITY OF ALVIN 
LANDSCAPE MAINTENANCE SERVICES AGREEMENT  

 
 
 THIS Addendum No. 3 to the City of Alvin Landscape Maintenance Services Agreement 
(“Addendum No. 3”) is made on this the 7th day of May 2026, by and between the City of Alvin, Texas, 
a home-rule city of the State of Texas (the “City”), and Horticare Landscape Management (“Horticare”). 
 
 WHEREAS, on August 3, 2023, the City approved and entered into a Landscape Maintenance 
Services Agreement (the “Agreement”) with Horticare for landscape maintenance services of eighteen 
(18) flowerbeds located at eight (8) City owned buildings, five (5) City parks, and five (5) other 
locations within the City; and 
 
 WHEREAS, the Agreement provided for a term ending on September 30, 2024; and 
  
 WHEREAS, Section 11 of the Agreement states that upon mutual consent of the parties and 
approval of the governing body, this Agreement may be renewed for three (3) additional one (1) year 
terms, for a total of four (4) years, and each renewal term shall be attached to the Agreement as an 
Addendum (See Horticare’s letter attached as Exhibit “A”); and 
 

WHEREAS, the City and Horticare entered into Addendum No. 1 on or about September 19, 
2024, agreeing to extend the term of the Agreement for an additional year ending September 30, 2025;  

 
WHEREAS, the City and Horticare entered into Addendum No. 2 on or about May 1, 2025, 

agreeing to extend the term of the Agreement for an additional year ending September 30, 2026; 
 
WHEREAS, the City and Horticare Landscape Management desire to extend the term of the 

Agreement for the third of three one (1) year extensions ending September 30, 2027. 
 

 
WITNESSETH: 

 
 NOW, THEREFORE, for and in consideration of the mutual covenants and promises contained 
herein, the City and Horticare hereby agree as follows: 

 
I. 

 
 The original Agreement entered into between the City and Horticare is extended for an additional 
year, ending September 30, 2027. 
 

II. 
 
 This renewal term is subject to the same terms and provisions contained within the original 
Agreement.   
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Addendum No. 3 – 2026-27 Page 2 of 2 

 
 
 

III. 
 

Except as amended herein, all other terms and conditions of the Agreement, as amended, shall 
remain in full force and effect.  To the extent of a conflict or inconsistency between or among the 
provisions of the Agreement and this Addendum No. 3, the provisions of this Addendum No. 3 shall 
control.  This Addendum No. 3 may only be amended, modified, or supplemented by written agreement 
and signed by all parties. 
 

IN WITNESS WHEREOF, the parties have made and executed this Addendum No. 3 to the 
Landscape Maintenance Services Agreement in multiple copies, each of which shall be an original, as of 
the date set forth in the preamble hereof. 
 
 
HORTICARE LANDSCAPE    CITY OF ALVIN, TEXAS 
MANAGEMENT 
 
 
By:       By:      
 George Zagorianos Junru Roland, City Manager 
 Title: ______________________ 
 
  
ATTEST/SEAL     ATTEST/SEAL 
 
 
 
By:       By:      
 Name: Dixie Roberts, City Secretary 
 Title:  
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Landscape Management

2717 Fm 517 Rd.  
Alvin, Texas 77511 HorticareLawn.com

Office - 281-554-5273
Fax - 281-332-4156

Sincerely,

Re: RFP-04 Landscape Maintenance

Dear Mr. Kelinske,

Horticare Landscape Management agrees to renew the contract under the same 
specification for Landscape Maintenance for the upcoming year 10/1/2026-9/30/2027.

March 16, 2026

George Zagorianos
Horticare Landscape Management
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George Zagorianos - Owner
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City of Alvin; Landscape Maintenance;Horticare;
 Addendum No 1
Final Audit Report 2024-05-07

Created: 2024-05-06

By: Dixie Roberts (droberts@cityofalvin.com)

Status: Signed

Transaction ID: CBJCHBCAABAAXOa1hBlxqCoqWraO3Xkbjg2_1Z0n99r8

"City of Alvin; Landscape Maintenance;Horticare; Addendum No 
1" History

Document created by Dixie Roberts (droberts@cityofalvin.com)
2024-05-06 - 10:37:51 PM GMT

Document emailed to George Zagorianos (george@horticarelawn.com) for signature
2024-05-06 - 10:38:27 PM GMT

Email viewed by George Zagorianos (george@horticarelawn.com)
2024-05-07 - 3:44:22 AM GMT

Document e-signed by George Zagorianos (george@horticarelawn.com)
Signature Date: 2024-05-07 - 1:54:37 PM GMT - Time Source: server

Agreement completed.
2024-05-07 - 1:54:37 PM GMT
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Parks and Recreation Contact: Dan Kelinske, Director of Parks and 

Recreation 
 
Agenda Item:  Consider an award of bid (B-26-03), Janitorial Services Provider Contract, to Marsden 

South LLC, for janitorial services for City-owned buildings and park restrooms, in an 
amount not to exceed $165,058.68; and authorize the City Manager to sign the 
agreement. 

 

Type of Item: Contract/Agreement 
 

Summary: Consider awarding a service contract from the results of public bid B-26-03 to Marsden 
South LLC in the amount of $165,058.68 to provide janitorial services beginning October 1, 2026, and 
ending September 30, 2027, for the following locations: City Hall, Public Service Facility, Library, 
Senior Citizen Center, Museum, CVB/Train Depot, National Oak Park Restroom, Police Department, 
Alvin Animal Adoptin Center, Public Service Facility #2, City Annex, Fire/EMS Station #1, Fire Station 
#2 & #3 and Recreation Center. Facilities per request include: Briscoe, Lions Pearson, Morgan, Bob 
Owen Pool restrooms and Alvin Girl Scout House. Services per request include: carpet 
cleaning/shampoo, exterior window cleaning, refinish color concrete flooring. Pricing was bid as cost 
per square foot. Marsden does not offer refinish performance-oriented hardwood flooring.   
 
Janitorial Services Bid # B-26-03 was advertised March 29 and April 5, 2026; Bids were opened on 
April 14, 2026, with follow-up interviews for selected bidders on April 22, 2026.   
 
Bid Tabulation for B-26-03 

Bidder Name Total Monthly 
Janitorial 
Services 

Total Monthly Day 
Porter Services 

Total 
Monthly 
Contract 

Cost 

Total Annual 
Contract Cost 

United Service 
Associates 

$21,304.00 $2,776.00 $24,080.00 $288,960.00 

Kleen Tech $18,745.14 $2,589.41 $21,334.55 $256,014.61 

NVS Corporate 
Services 

$23,743.03 $4,156.80 $27,899.83 $334,797.96 

LGC Global $26,245.00 $3,640.00 $29,885.00 $358,620.00 

SBS 
Maintenance & 

$56,916.32 $1,890.00 NA $705,675.84 
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Staff recommends awarding the Janitorial Services contract to Marsden South LLC, as they provided 
the lowest cost, best value bid. References have been verified by staff and were satisfactory. 
 
Also, per Section 2.01 Contingency Services Provision, in the event the awarded Contractor is 
unable, unwilling or fails to perform the services required under this Agreement, the City may engage 
a secondary vendor identified through the original solicitation process or any other procurement 
method authorized by law. 

Cleaning 

American 
Janitorial 

$18,001.00 $1,490.00 $15/HR 
Per Time at Park 
Restrooms 

$19,491.00 $233,892.00 

Ourso 
Enterprises 

$35,876.00 $4,254.13 $40,130.13 $481,561.56 

Ambassador 
Services 

$17,588.23 $2,531.69 $20,119.92 $241,439.04 

Metroclean $22,605.00 $2,803.13 $25,408.13 $304,897.50 

Marsden South $10,393.39 $3,361.50 $13,754.89 $165,058.68 

Aquamen 
Cleaning 

$29,300.00 $3,600.00 $32,900.00 $394.800.00 

 

Funding Expected: Revenue    Expenditure X N/A   X  Budgeted Item: Yes X  No    N/A     
Funding Acount: 616-8003-00-3270 Amount: $165,058.68 1295 Form Required? Yes X  No       
Legal Review Required: N/A       Required __ Date Completed:                   
Finance Review Required: N/A       Required X Date Completed:                     
 

Supporting documents attached:  
1. Marsden South; B-26-03; Janitorial 
2. B-26-03 Janitorial Bid Tab 
3. B-26-03 Janitorial Contract 
 

Recommendation:  Move to award bid (B-26-03), Janitorial Services Provider Contract, to Marsden 
South LLC, for janitorial services for City-owned buildings and park restrooms, 
in an amount not to exceed $$165,058.68; and authorize the City Manager to 
sign the agreement. 

 
Reviewed by Department Head, if applicable: X Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:     Reviewed by City Manager, if applicable: X 
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B-26-03 Janitorial; 
Bid Tabulation Total Monthly 

Janitorial Services 
Total Monthly Day Porter 

Services 
Total Monthly Contract Cost Total Annual Contract Cost 

Bidder Name 

United Service 
Associates, LLC 

$21,304.00 $2,776.00 $24,080.00 $288,960.00 

Kleen Tech $18,745.14 $2,589.41 $21,334.55 $256,014.61 

NVS Corporate 
Services Inc 

$23,743.03 $4,156.80 $27,899.83 $334,797.96 

LGC Global $26,245.00 $3,640.00 $29,885.00 $358,620.00 

SBS Maintenance & 
Cleaning LLC 

$56,916.32 $1,890.00 NA $705,675.84 

American Janitorial $18,001.00 

$1,490.00 

$15/HR Per Time at Park 
Restrooms 

$19,491.00 $233,892.00 

Ourso Enterprises $35,876.00 $4,254.13 $40,130.13 $481,561.56 

Ambassador Services $17,588.23 $2,531.69 $20,119.92 $241,439.04 

Metroclean 
 

$22,605.00 

 

$2,803.13 

 

$25,408.13 

 

$304,897.50 

Marsden South 
 

$10,393.39 

 

$3,361.50 

 

$13,754.89 

 

$165,058.68 

Aquamen Cleaning 
LLC 

 

$29,300.00 

 

$3,600.00 

 

$32,900.00 

 

$394,800.00 
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JANITORIAL SERVICES CONTRACT 

 

THE STATE OF TEXAS   § 

§           KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF BRAZORIA  §                              

 

          THAT THIS JANITORIAL SERVICES CONTRACT (the “Janitorial Services 

Contract”) is made on this the 7th day of May 2026, by and between the CITY OF ALVIN, 

TEXAS, a home-rule city of the State of Texas (the “City’) and Marsden South, LLC. (The 

“Contractor”). 

W I T N E S S E T H: 

 WHEREAS, the City advertised for bids from janitorial services to provide janitorial 

services to the City of Alvin; and 

 WHEREAS, bids were received on or about April 14, 2026, and were extensively 

evaluated by the City staff; and 

 WHEREAS, through such evaluation it was determined that Marsden South, LLC 

presented the best value proposal; and 

 WHEREAS, the City desires to enter into a janitorial services contract with Marsden 

South, LLC according to the terms stated in the Contract; 

 NOW, THEREFORE, for and in consideration of the mutual covenants and promises 

contained herein the parties hereby agree as follows:    

 
I. 

SCOPE OF SERVICES 

Contractor agrees to perform the services and comply with the provisions specified in the 

Request for Bid Proposals (the “RFP”), copies of which are attached hereto as Exhibit “A” 

respectively and incorporated herein by reference for all purposes. The RFP consists of the 

Notice to Bidders, Instructions to Bidders, Specifications for Janitorial Services and Bid Cost 

Submittal Form. The RFP and Bid Proposal comprise a part of this contract as if fully set forth 

herein and such provisions form a part of this contract. To the extent of a conflict or 
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inconsistency between or among the provisions of this Contract document, the RFP and/or the 

Bid, the documents shall control in the following order of precedence: 

(1) this Janitorial Services Contract document; 

(2) the RFP; 

(3) the Bid.  

Contractors are responsible for inspecting each city facility prior to submitting bids. The 

square footage measurements of each facility given are approximate.  

 
II. 

SECONDARY VENDOR  

2.01 Contingency Services Provision.  

In the event the awarded Contractor (hereinafter “Primary Vendor”) is unable, unwilling, 

or fails to perform the services required under this Agreement in a timely, adequate, or 

satisfactory manner, as determined by the City in its sole discretion, the City reserves the right to 

procure such services from an alternate or secondary vendor. 

Such circumstances may include, but are not limited to, default, termination for cause or  

convenience, insolvency, inability to meet performance standards, failure to maintain required  

insurance or licensing, or any other condition that renders the Primary Vendor non-responsive or  

non-responsible. 

The City may, at its discretion, engage a Secondary Vendor identified through the 

original solicitation process or any other procurement method authorized by law. The use of a 

Secondary Vendor shall not relieve the Primary Vendor of any liability for damages, costs, or 

delays incurred by the City as a result of the Primary Vendor’s nonperformance. 

The City shall not be liable for any costs associated with the transition to a Secondary 

Vendor.  Any additional costs incurred by the City to secure substitute services may be charged 

to the Primary Vendor to the extent permitted by law. This provision is intended to ensure 

continuity of services and shall not be construed as limiting any other rights or remedies 

available to the City under this Agreement or applicable law 

 
III.  

 
COMPENSATION  
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3.01 – Payments. 
 
 Contractor shall perform the services required by this contract for the fees set forth in the 

Bid Proposal in the total amount of $ 165,058.68.  “Additional Services” as outlined in the Work 

Specifications will be at an additional cost, not included in the total amount, on a per request – 

per services performed basis. Contractor will bill the City with separate invoices for each 

location. Invoices shall be submitted on or before the 10th day of each month for services 

performed in the preceding month. Payment shall be made by the City as described by Chapter 

2251 of the Texas Government Code (known as the Texas Prompt Payment Act), that being 

thirty (30) days from City’s receipt of Contractor’s invoice.   

 

IV. 

NOTICE 

Contractor shall notify the City of any changes of address, phone number, or email within 

five (5) days.  

 
V. 

TERM 

5.01 – Term. 

 Subject to the provisions of this Janitorial Services Contract, the term of this Agreement 

shall commence on October 1, 2026, and shall end on September 30, 2027, unless terminated 

earlier in accordance with the provisions hereof.  This Contract may be renewed up to three (3) 

additional, one (1) year terms, for a total of four consecutive (4) years, and each renewal term 

shall be attached to the Contract as an Addendum.  Each renewal shall be at the sole discretion of 

the City and requires approval of the governing body. The City of Alvin may cancel this contract 

without cause upon thirty (30) days’ written notice prior to date of termination. 

  

IN WITNESS WHEREOF, the parties have made and executed this Janitorial Services 

Contract in multiple copies, each of which shall be an original, as of this 7th day of May 2026. 
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MARSDEN SOUTH LLC:    CITY OF ALVIN, TEXAS  
                              
 

By: __________________________   By: _________________________ 
Name:                   Junru Roland 
Title:                   City Manager 
 
ATTEST/SEAL     ATTEST/SEAL 
 
By: ___________________________  By: __________________________ 
Name:                   Dixie Roberts 
Title:                   City Secretary 
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Parks and Recreation Contact: Dan Kelinske, Director of Parks and 

Recreation 
 
Agenda Item:  Consider an agreement with Air Texas Mechanical for HVAC preventative 

maintenance services for fiscal year 2027, utilizing The Interlocal Purchasing System 
(TIPS), in an amount not to exceed $104,843.00 for FY2027; and authorize the City 
Manager to execute the contract and all related documents. 

 

Type of Item: Discussion & Direction 
 

Summary: Preventative maintenance is essential to maintaining the reliability, efficiency, and 
longevity of HVAC systems across City facilities. Routine service reduces the risk of unexpected 
failures, extends equipment life, improves energy performance, and minimizes costly emergency 
repairs and operational disruptions. The City of Alvin has maintained a preventative maintenance 
service contract for HVAC equipment for over fourteen (14) years, during which time services have 
been provided by two different contractors to ensure continued performance and value. Our current 
contractor, Southland, has provided preventative maintenance service for the last four (4) years, with 
the current year service cost being $113,256.  Based on current evaluation, Texas Air Mechanical is 
recommended to provide ongoing preventative maintenance services. 
 
Texas Air Mechanical is an approved vendor on the TIPS cooperative purchasing network and 
provides a comprehensive range of HVAC services, including preventative maintenance, installation 
and repair of mechanical systems, along with servicing, monitoring and installation of building 
automation systems. They utilize factory-trained technicians for all major manufacturers and have 
provided HVAC repair services for several Alvin city facilities and currently provide building 
automation system monitoring and support for the Recreation Center.   
 
Buildings included in the HVAC preventative maintenance service contract: 
* Alvin City Annex 
* Animal Adoption Center 
* City Hall (Preventative Maintenance will be removed when the building is taken out of service) 
* Fire/EMS Station #1 
* Fire Station #2 
* Fire Station #3 
* Library 
* Museum 
* Police Station 
* PSF #1 
* PSF #2 
* Recreation Center 
* Senior Center 
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* Train Depot 
* Waste Water Treatment Plant 
 
HVAC equipment repair and replacement services provided by Air Texas Mechanical are utilized on 
an "as needed" basis with all costs pre-priced with "not to exceed" pricing already established by the 
TIPS cooperative purchasing network.  
 
 
Advantages of using TIPS cooperative purchasing network: 
1.) Fast Track procurement process 
2.) Lower procurement and administrative costs 
3.) Fewer change orders and claims 
4.) Competitively bid local pricing in a lump sum proposal 
5.) Ability to accomplish a substantial number of individual projects with a competitively bid contract 
6.) Oversight through TIPS which audits the accuracy of all job order contract proposals 
 
Staff recommends awarding the HVAC Preventative Maintenance contract to Air Texas Mechanical. 
 

Funding Expected: Revenue    Expenditure  X  N/A     Budgeted Item: Yes  X    No    N/A     
Funding Acount: 616-8003-00-3260 Amount: $104,843.00 1295 Form Required? Yes   X    No       
Legal Review Required: N/A       Required   X   Date Completed:                                         
Finance Review Required: N/A       Required   X   Date Completed:                     
 

Supporting documents attached:  
1. City of Alvin Scheduled Maintenance Agreement 
 

Recommendation:  Move to approve an agreement with Air Texas Mechanical for HVAC 
preventative maintenance services for fiscal year 2027, utilizing The Interlocal 
Purchasing System (TIPS), in an amount not to exceed $104,843.00 for 
FY2027; and authorize the City Manager to execute the contract and all related 
documents. 

 
Reviewed by Department Head, if applicable:   DK  Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:     Reviewed by City Manager, if applicable: X 
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Information Technology Contact: Nicholas Newell, Chief IT Officer 
 
Agenda Item:  Consider the purchase of security cameras, licensing, and related accessories for the 

Police Department in the amount of $54,019.74 from SHI International Corp. through 
the Texas Department of Information Resources cooperative purchasing program, 
under DIR Contract No. DIR-CPO-5241; and authorize the City Manager to sign 
related documents. 

 

Type of Item: Action Item 
 

Summary: Funding for this item was included in the adopted FY2026 budget as part of the City’s 
continued investment in security camera improvements. This project advances that effort by replacing 
the existing Police Department’s dated security camera equipment with a modernized system 
designed to strengthen security, improve visibility, and support Police Department operations. 
 
The City has already implemented the new camera system at the Animal Adoption Center, Annex, 
Bob S. Owen Pool, Command Truck, Recreation Center, Senior Center, and Train Depot, and this 
project continues that standardization effort by replacing existing Police Department camera 
equipment with the new system. 
 
Installation of the equipment will be performed by the City of Alvin Information Technology 
Department. 
 
This project will replace legacy camera equipment with a modern security camera system that 
provides improved image quality, stronger reliability, and additional security features. A recent 
replacement at the Alvin Police Department demonstrated a substantial improvement in image clarity 
and usable scene detail over an older analog camera connected through an encoder, supporting the 
City’s continued transition to the newer platform. 
 
The proposed equipment includes 35 cameras, two viewing stations, and related licensing for 
storage, cameras, and viewing stations. The attached quote lists the cameras with up to 30 days max 
onboard retention and includes 3-year cloud storage licensing with an additional 30-day retention. 
 
Compared with a traditional NVR-based system, the Verkada platform also provides additional 
security and administrative benefits, including centralized management, controlled user access, 
reduced dependence on aging onsite recording infrastructure, and a scalable approach for future 
deployments.  
 
Staff recommends approval of this purchase. 
 

Funding Expected: Revenue    Expenditure X N/A     Budgeted Item: Yes X No    N/A     
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Funding Acount: 613-2505-00-4150 Amount: $54,019.74  1295 Form Required? Yes X  No       
Legal Review Required: N/A       Required      Date Completed:                                         
Finance Review Required: N/A       Required X Date Completed:                     
 

Supporting documents attached:  
1. Before/After Photos 
2. Verkada APD Camera Quote - $54,019 
 

Recommendation:  Move to approve the purchase of security cameras, licensing, and related 
accessories for the Police Department in the amount of $54,019.74 from SHI 
International Corp. through the Texas Department of Information Resources 
cooperative purchasing program, under DIR Contract No. DIR-CPO-5241; and 
authorize the City Manager to sign related documents. 

 
Reviewed by Department Head, if applicable:     Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:     Reviewed by City Manager, if applicable: X 
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Pricing Proposal 
Quotation #: 27460795 
Created On: 4/27/2026 
Valid Until: 5/27/2026 

 
 
 

TX-City of Alvin Inside Sales Executive 
 
 

Nick Newell 
FINANCE DEPARTMENT 

216 W. SEALY ATTN: A/P 

ALVIN, TX 77511 

United States 

Phone: 2813884313 

Email: nick.newell@alvin.gov 

Bryan Kicinski 
Phone: 7325071359 

Email: bryan_kicinski@shi.com 

 
  

 

 
All Prices are in US Dollar (USD) 

Product Qty Your Price Total 
 
 

1 CD43 Indoor Dome Camera, 256GB, 30 Days Max 

Verkada - Part#: CD43-256-HW 

Contract Name: COTS/Related Services 

Contract #: DIR-CPO-5241 

Note: In Stock 

5 $646.41 $3,232.05 

 
 

 

2 CD53 Indoor Dome Camera, 256GB, 30 Days Max 

Verkada - Part#: CD53-256-HW 

Contract Name: COTS/Related Services 

Contract #: DIR-CPO-5241 

Note: In Stock 

18 $840.53 $15,129.54 

 
 

 

3 CD53-E Outdoor Dome Camera, 256GB, 30 Days Max 

Verkada - Part#: CD53-256E-HW 

Contract Name: COTS/Related Services 

Contract #: DIR-CPO-5241 

Note: In Stock 

8 $969.94 $7,759.52 

 
 

 

4 CF83-E Outdoor Fisheye Camera, 512GB, 30 Days Max 

Verkada - Part#: CF83-512E-HW 

Contract Name: COTS/Related Services 

Contract #: DIR-CPO-5241 

Note: In Stock 

3 $1,164.06 $3,492.18 

 
 

 

5 VX52 Viewing Station 

Verkada - Part#: VX52-HW 

Contract Name: COTS/Related Services 

Contract #: DIR-CPO-5241 

Note: In Stock 

2 $322.88 $645.76 
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6 3-Year Camera License, Capacity Increase 

Verkada - Part#: LIC-CAM-3Y-CAP 

Contract Name: COTS/Related Services 

Contract #: DIR-CPO-5241 

Note: ESD 

34 $387.59 $13,178.06 

 
 

 

7 3-Year Viewing Station License, Capacity Increase 

Verkada - Part#: LIC-VX-3Y-CAP 

Contract Name: COTS/Related Services 

Contract #: DIR-CPO-5241 

Note: ESD 

2 $840.53 $1,681.06 

 
 

 

8 3-Year Cloud Storage License - 30 Day, Capacity Increase 

Verkada - Part#: LIC-CLD-30-3Y-CAP 

Contract Name: COTS/Related Services 

Contract #: DIR-CPO-5241 

Note: ESD 

40 $193.47 $7,738.80 

 
 

 

9 3-Year Cloud Storage License - 30 Day for Government, Capacity Increase 

Verkada - Part#: LIC-CLD-30-3Y-CAP-G 

Contract Name: COTS/Related Services 

Contract #: DIR-CPO-5241 

Note: ESD 

2 $290.53 $581.06 

 
 

 

10 3-Year Camera License for Government, Capacity Increase 

Verkada - Part#: LIC-CAM-3Y-CAP-G 

Contract Name: COTS/Related Services 

Contract #: DIR-CPO-5241 

Note: ESD 

1 $581.71 $581.71 
 
 
 
 

 

 
Total $54,019.74 

 
 

 
Additional Comments 

 

 
Thank you for choosing SHI-GS! The pricing offered on this quote proposal is valid through the expiration date set above. To 

ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract 
Number when submitting a Purchase Order. 

 
SHI Government Solutions, Inc. is 100% Minority Owned, Woman Owned Business. 
TAX ID# 22-3695478; DUNS# 14-724-3096 

 

 
The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under that 

applicable line item. 

 

 

City of Alvin Representative: _________________________________    Date: May 7, 2026 

                                  Junru Roland, City Manager 
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Engineering Contact: Michelle Segovia, City Engineer 
 
Agenda Item:  Consider Resolution 26-R-23, adopting the City of Alvin 2025 Hazard Mitigation Plan 

Update; and authorize the Mayor to sign the Plan. 
 

Type of Item: Resolution 
 

Summary: On April 24, 2026, the City received the attached letter from FEMA via Texas Department 
of Emergency Management (TDEM) stating that the City of Alvin 2025 Hazard Mitigation Plan 
Update, which was submitted on December 23, 2025, is “Approvable Pending Adoption,” by the City 
Council. 
 
Jeff Ward and Associates submitted the draft plan to TDEM on December 23, 2025, on the City’s 
behalf, following two public meetings/presentations on June 11, 2025 and August 6, 2025. In 
accordance with FEMA’s requirements, communities must have an approved Hazard Mitigation 
Action Plan and that plan must be updated every five years in order to be eligible to receive federal 
disaster grant funds. 
 
Approval of Resolution 26-R-23 will provide for the adoption of The City of Alvin 2025 Hazard 
Mitigation Plan Update (December 2025), therefore keeping the City in compliance with FEMA’s 
requirement. There were no significant changes from the 2020 Hazard Mitigation Action Plan. 
Therefore Staff recommends approval of resolution 26-R-23. 
 

Funding Expected: Revenue    Expenditure    N/A X Budgeted Item: Yes      No    N/A X  
Funding Acount:         Amount:          1295 Form Required? Yes       No X  
Legal Review Required: N/A X  Required   Date Completed:                                         
Finance Review Required: N/A X Required      Date Completed:                     
 

Supporting documents attached:  
1. Resolution 26-R-23 ; Adopting 2025 Hazard Mitigation Plan Update 
2. Approvable Pending Adoption Letter from FEMA 
 

Recommendation:  Move to approve Resolution 26-R-23, adopting The City of Alvin 2025 Hazard 
Mitigation Plan Update, and authorize the Mayor to sign the Plan. 

 
Reviewed by Department Head, if applicable: X Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:     Reviewed by City Manager, if applicable: X 
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RESOLUTION NO.  26-R-23 
 

A RESOLUTION OF THE CITY OF ALVIN ADOPTING  
THE CITY OF ALVIN 2025 HAZARD MITIGATION PLAN UPDATE 

 
WHEREAS, The Alvin City Council recognizes the threat that natural hazards pose to people and 
property within the City of Alvin; and 
 
WHEREAS, the City of Alvin has prepared an updated multi-hazard mitigation plan, hereby 
known as The City of Alvin 2025 Hazard Mitigation Plan Update (December 23, 2025) in 
accordance with the Disaster Mitigation Act of 2000; and 
 
WHEREAS, FEMA requires the communities update Hazard Mitigation Action Plan every five 
years in order to be eligible for the full range of pre-disaster and post-disaster federal funding for 
mitigation purposes; and 
 
WHEREAS, The City of Alvin 2025 Hazard Mitigation Plan Update (December 23, 2025) 
identifies mitigation goals and actions to reduce or eliminate long-term risk to people and property 
in the City of Alvin from the impacts of future hazards and disasters; and  
 
WHEREAS, adoption by the Alvin City Council demonstrates their commitment to hazard 
mitigation and achieving the goals outlined in The City of Alvin 2025 Hazard Mitigation Plan 
Update (December 23, 2025). 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNIL OF THE CITY OF 
ALVIN, TEXAS: 
 
Section 1: That the City Council hereby adopts The City of Alvin 2025 Hazard Mitigatio Plan 
Update (December 23, 2025). 
 
Section 2:  That this Resolution shall take effect immediately upon its passage. 
 
PASSED AND ADOPTED by the Alvin City Council on this 7th day of  May 2026. 
 
 
CITY OF ALVIN, TEXAS     ATTEST: 
 
 
By:___________________________________        By: ________________________________                                                         
        Gabe Adame, Mayor, City of Alvin                           Dixie Roberts, City Secretary 
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U.S. Department of Homeland 
Security FEMA Region 6
800 N. Loop 288
Denton, TX  76209

February 13, 2026

Jennifer Charlton-Faia, Deputy State Hazard Mitigation Officer 
Texas Division of Emergency Management
P.O. Box 285
Del Valle, Texas 78617-9998

Approvable Pending Adoption of the Alvin, Texas Single Jurisdiction Hazard 
Mitigation Plan

Dear Ms. Charlton-Faia:

This office has concluded its review of the referenced plan, in conformance with the Final 
Rule on Mitigation Planning (44 CFR § 201.6).  FEMA review does not include the review 
of content that exceeds the applicable FEMA mitigation planning requirements.  Formal 
approval of this plan is contingent upon the adoption by the participants on Enclosure A, as 
well as the receipt of the final draft of the plan containing all plan components.

Adopting resolutions must be submitted to this agency for review and approval no later 
than one year from the date of this letter.  Failure to submit these resolutions in a timely 
manner could lead to a required update of the plan prior to FEMA approval.

Once this final requirement has been met, a letter of official approval will be generated.  
The Local Hazard Mitigation Planning Tool, with the reviewer’s comments, has been 
enclosed to further assist the jurisdictions in complying with planning requirements. If you 
have any questions, please contact David Reiff, HM Community Planner, at (940) 
395-0731.

Sincerely,

Roberto E. Ramirez
Acting Chief, Risk Analysis Branch

Enclosures: Approved Participants 
cc: Anne Lehnick

RE:
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Participants

Attached is the list of participating local governments included in the February 13, 
2026 review of the referenced Hazard Mitigation plan.

Community Name
1) Alvin city

Page 169 of 231



Adoption Submittal (Final)

Following the issuance this of Approvable Pending Adoption letter, all participants are 
provided one year to adopt the plan and submit it through the State to FEMA. For multi-
jurisdictional plans, multiple adoptions should be submitted as a complete package as 
outlined below. 

The State must submit the plan files via:

    Risk Management Directorate (RMD) SharePoint:

    https://rmd.msc.fema.gov/Regions/VI/Mitigation%20Planning/Forms/AllItems.aspx

Note: You will be requested to register if you have not already done so.
All plans containing Protected Critical Infrastructure Information (PCII) must 
be submitted as an encrypted document with the password being sent 
separately in an email to ensure secure file submissions.

1.  Final draft of the plan in MS Word or pdf format containing:
a. The final plan formatted as a single document.
b. Documentation demonstrating adoption by the participating jurisdictions seeking 

approval. (i.e. copies of signed resolutions, official meeting minutes, etc.…) Note: 
Adoption resolutions can be separate files. Additional adoptions are not required to 
provide a copy of the plan.

c. Remove strikethroughs, highlights and all Track Changes must be accepted in the final 
plan.

2.  Send an email addressed to r6-mtd-planning@fema.dhs.gov as notification that
the electronic file has been submitted. Please DO NOT send plans to the email inbox
as it has very strict size limitations which will lock the inbox and not allow
additional emails to be received. The email must include the following information:

a. Include the follow when applicable: (Note: A submittal letter is no longer required.)
i.  Subject line [Approval Review for Name of Plan, State]
ii.  FEMA funding source, grant or disaster number, and project number (when applic
iii.  list of adopting jurisdictions
iv.  Plan File name (file name must include date submitted)

3. Submittals which do not conform to the above requirements will be returned to the State for 
resubmission

State Electronic Submittal Procedures for Local Hazard Mitigation Plans - Final 
April 30, 2024
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Police Department Contact: Robert Lee, Police Chief 
 
Agenda Item:  Consider Resolution 26-R-24, rescinding Resolution 26-R-20 in its entirety 

and hereby authorizing the Alvin Police Department to make application for the 
Catalytic Converter Theft Prevention Grant through the Motor Vehicle Crime 
Prevention Authority, to help defray the cost of a Drone First Responder (DFR) 
system and eight (8) additional FLOCK ALPR cameras from FLOCK Safety; and 
providing for other provisions related thereto. 

 

Type of Item: Resolution 
 

Summary: The grant authority has requested a couple of changes to Resolution 26-R-20 passed by 
council on April 16, 2026. In order to make those changes, we are rescinding Resolution 26-R-20 and 
adding the needed wording to Resolution 26-R-24. The first change is to highlight the fact (included in 
Whereas section) that the grant funds will be returned in case of loss or misuse. The final change is 
to identify, in the resolution, Captain Arendell as the Program Director, and Michael Gibbs as the 
Financial Officer for the grant.  
 
Original agenda commentary from April 16, 2026, included below for review if needed.  
 
The Texas Motor Vehicle Crime Prevention Authority (MVCPA) issues grants annually (September 1st 
2026 to August 31st 2027) with the stated purpose being “to combat motor vehicle theft and/or fraud-
related vehicle crime.” These grants are 1-year grants. Which may be applied for annually. The grant 
program is established under TTC chapter 1006, requires a 20% match of funds, and is distributed as 
a quarterly reimbursement with the agency/city funding the program and MVCPA reimbursing 80% of 
the cost quarterly. One of the stated purposes of the grant funding is “Applications that incorporate 
automatic license plate reader programs, surveillance equipment and other uses of technology to 
increase the number of stolen vehicles recovered and the number of persons arrested for motor 
vehicle crimes.” As part of the application process, a resolution from city council is required. With this 
grant we intend to add eight (8) FLOCK ALPR cameras to our current inventory. These cameras will 
be deployed in the area of FM 1462 and SH 288, Alvin West in response to the rapid development of 
the area.   
 
In addition, a Drone First Responder (DFR) program will be established. A DFR program focuses on 
rapid drone response to calls in progress. Most calls can have a drone overhead within 90 seconds of 
dispatch. With a 4-mile radius from launch (8-mile diameter). This quick response will allow 
responding officers to know the situation before arrival, allow for the tracking of fleeing 
suspects/vehicles, and in fact let the operator know whether a police response is even warranted. 
Officers may watch a live feed, in-car, increasing officer safety and effectiveness. 
 
The anticipated city cost for the first year of the grant, for both FLOCK cameras and FLOCK DFR, is 
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approximately $64,000.00. Year two cost would be the same if the grant is renewed. Without the 
grant, the yearly cost would range between $150,000 — $310,000 based on the DFR program level 
chosen. With the grant, the cost range would be $32,840 — $64,000 per year. The implementation 
and/or continuation of the program will be assessed based on the availability of funds for Fiscal Year 
2027 and subsequent fiscal years.   
 
Staff recommends approval of the MVCPA Grant resolution. 
 

Funding Expected: Revenue    Expenditure    N/A X Budgeted Item: Yes      No    N/A X  
Funding Acount:         Amount:          1295 Form Required? Yes       No X  
Legal Review Required: N/A X  Required   Date Completed:                                         
Finance Review Required: N/A       Required X Date Completed:                     
 

Supporting documents attached:  
1. Res 26-R-24; Rescinding Res 26-R-20; authorizing MVCPA Grant; APD 
2. Res 26-R-20; MVCPA Grant; APD; RESCIND 
3. DFR Program Request 
4. MVCPA Grant Memo 
5. FY 27 Grant Request for Applications 
 

Recommendation:  Move to approve Resolution 26-R-24, rescinding Resolution 26-R-20 in its 
entirety and hereby authorizing the Alvin Police Department to make application 
for the Catalytic Converter Theft Prevention Grant through the Motor Vehicle 
Crime Prevention Authority, to help defray the cost of a Drone First Responder 
(DFR) system and eight (8) additional FLOCK ALPR cameras from FLOCK 
Safety; and providing for other provisions related thereto. 

 
Reviewed by Department Head, if applicable:     Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:     Reviewed by City Manager, if applicable:  X 
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RESOLUTION 26-R-24 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ALVIN, 
TEXAS, RESCINDING RESOLUTION 26-R-20 AND HEREBY 
AUTHORIZING THE ALVIN POLICE DEPARTMENT TO MAKE 
APPLICATION FOR THE THEFT REDUCTION GRANT PROGRAM 
THOUGH THE MOTOR VEHICLE CRIME PREVENTION 
AUTHORITY TO FUND THE IMPLEMENTATION OF DRONE AS 
FIRST RESPONDER PROGRAM; AND PROVIDING FOR OTHER 
RELATED MATTERS THERETO. 

 
WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and Texas 

Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from the 
Motor Vehicle Crime Prevention Authority to provide financial support to law enforcement 
agencies for economic automobile theft enforcement teams and to combat motor vehicle burglary 
in the jurisdiction; and 
 

WHEREAS, this grant program will assist this jurisdiction to combat economic motor 
vehicle theft, including, but not limited to, theft of a catalytic converter attached to a motor vehicle, 
burglary of a motor vehicle and fraud-related motor vehicle crime through the enforcement of law. 

 
WHEREAS, grant funds will be utilized to purchase a Drone First Responder (DFR) system 

from Flock Safety to detect and prevent motor vehicle crime, including theft of – and from – motor 
vehicles as well as catalytic converter theft, as well as the recovery of stolen items and vehicles. 

 
WHEREAS, The City of Alvin has agreed that in the event of loss or misuse of the grant 

funds, City of Alvin assures that the grant funds will be returned in full to the Motor Vehicle Crime 
Prevention Authority. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF ALVIN, TEXAS, THAT: 
 

Section 1. Resolution 26-R-20 is hereby rescinded in its entirety. 
 
Section 2. The City Council authorizes the submission of a grant application to the Motor Vehicle 
Crime Prevention Authority for funding of a Drone First Responder (DFR) system from Flock 
Safety. 
 
Section 3. The City of Alvin, Texas, hereby commits to providing twenty percent (20%) of all 
applicable matching funds, and hereby assures that, in the event of loss or misuse of the grant 
funds, the governing body will return all funds to the Motor Vehicle Crime Prevention Authority. 
 
Section 4. The City Council has considered the matter and deems it in the public interest to 
authorize this action, and hereby authorizes Robert E. Lee, the Chief of Police for the Alvin Police 
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Res. 26-R-24  Page 2 
 

Department, as the authorized official who is hereby given the authority to apply for, accept, reject, 
alter, or terminate a grant with the Motor Vehicle Crime Prevention Authority for a Drone First 
Responder (DFR) system from Flock Safety. 
 
Section 5. Captain Todd Arendell, Alvin Police Department Support Services Commander, is 
hereby designated as the Program Director and Michael Gibbs, Finance Director, is hereby 
designated as the Financial Officer for this grant. 
 
Section 6.  Open Meetings Act.  It is hereby officially found and determined that this meeting was 
open to the public, and public notice of the time, place, and purpose of said meeting was given, all as 
required by the Open Meetings Act, Chapter 551 of the Texas Government Code. 
 

 
PASSED AND APPROVED on this the 7th day of May 2026.  

  
 

CITY OF ALVIN, TEXAS     ATTEST:   
    
 
 
By: ________________________________   By: ________________________________                       

Gabe Adame, Mayor      Dixie Roberts, City Secretary   
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RESOLUTION 26-R-20 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ALVIN, 
TEXAS, AUTHORIZING THE ALVIN POLICE DEPARTMENT TO 
MAKE APPLICATION FOR THE THEFT REDUCTION GRANT 
PROGRAM THOUGH THE MOTOR VEHICLE CRIME 
PREVENTION AUTHORITY TO FUND THE IMPLEMENTATION 
OF DRONE AS FIRST RESPONDER PROGRAM; AND PROVIDING 
FOR OTHER RELATED MATTERS THERETO. 

 
WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and Texas 

Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from the 
Motor Vehicle Crime Prevention Authority to provide financial support to law enforcement 
agencies for economic automobile theft enforcement teams and to combat motor vehicle burglary 
in the jurisdiction; and 
 

WHEREAS, this grant program will assist this jurisdiction to combat economic motor 
vehicle theft, including, but not limited to, theft of a catalytic converter attached to a motor vehicle, 
burglary of a motor vehicle and fraud-related motor vehicle crime through the enforcement of law. 

 
WHEREAS, grant funds will be utilized to purchase a Drone First Responder (DFR) system 

from Flock Safety to detect and prevent motor vehicle crime, including theft of – and from – motor 
vehicles as well as catalytic converter theft, as well as the recovery of stolen items and vehicles. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF ALVIN, TEXAS, THAT: 
 

Section 1. The City Council authorizes the submission of a grant application to the Motor Vehicle 
Crime Prevention Authority for funding of a Drone First Responder (DFR) system from Flock 
Safety. 
 
Section 2. The City of Alvin, Texas, hereby commits to providing twenty percent (20%) of all 
applicable matching funds, and hereby assures that, in the event of loss or misuse of the grant 
funds, the governing body will return all funds to the Motor Vehicle Crime Prevention Authority. 
 
Section 3. The City Council has considered the matter and deems it in the public interest to 
authorize this action, and hereby authorizes Robert E. Lee, the Chief of Police for the Alvin Police 
Department, as the authorized official who is hereby given the authority to apply for, accept, reject, 
alter, or terminate a grant with the Motor Vehicle Crime Prevention Authority for a Drone First 
Responder (DFR) system from Flock Safety. 
 
Section 4. Open Meetings Act.  It is hereby officially found and determined that this meeting 
was open to the public, and public notice of the time, place, and purpose of said meeting was given, 
all as required by the Open Meetings Act, Chapter 551 of the Texas Government Code. 
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Res. 26-R-20  Page 2 
 

 
 
PASSED AND APPROVED on this the 16th day of April 2026.  

  
 

CITY OF ALVIN, TEXAS     ATTEST:   
    
 
 
By: ________________________________   By: ________________________________                       

Gabe Adame, Mayor      Dixie Roberts, City Secretary   
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Exceptional Team, Exceptional Service Page 1 
 

INTEROFFICE MEMORANDUM 
 
TO:  Chief Lee 
FROM:  Corporal J. Cleere 
DATE:  02-26-2026 
SUBJECT:  Drone First Responder program – Budget 
consideration 
As the city of Alvin’s population continues to grow, the Alvin Police Department will need to 
invest in new systems and technologies which will enable us to adapt and respond to the growing 
demand placed on our officers.  One of the main drawbacks of the nature of police work is the 
time it takes to hire and train new officers, often resulting in departments “playing catch-up” as 
their jurisdiction grows.  As populations grow and call volume increases, the number of officers 
available to respond to calls must also increase, but the time between hiring and “boots on the 
ground” often makes it difficult to keep up with the new demand.  I propose that a Drone as First 
Responder (DFR) program can help alleviate some of this increased demand.  Specifically, I 
believe a system provided by Flock Safety would be the best fit for Alvin Police Department. 
 
When a drone is dispatched to respond to a theft in progress call, for example, the drone typically 
arrives on scene before any officer is able to, and can “put eyes on” suspects attempting to flee on 
foot or in a vehicle.  This enables the pilot to relay suspect and vehicle descriptions, direction of 
travel, visible weapons, etc., to responding officers without them having to wait for dispatchers to 
obtain the same information from the caller, who may not have such descriptions to begin with.  
As an example, over 8 months of Alvin Police Department responding to theft calls at Walmart, 
the average time from dispatch to officer on scene was just under 7 minutes.  A drone that 
responds to the same area from Alvin Police Department when the call is dispatched can be on 
scene within 90 seconds, drastically increasing the likelihood of officers being able to locate and 
apprehend the suspect and recover the stolen property.  In addition to increasing the frequency of 
apprehending and charging suspects, this would help reduce the total time officers spend on the 
call significantly, thereby enabling officers to return to service sooner. 
 
Similarly, a drone could be dispatched to a fight in progress call and put eyes on the involved 
parties while officers are en route, relaying important information officers would not otherwise 
have, thus increasing their safety and the safety of the public at large.  Often at such scenes, 
involved parties will attempt to flee prior to officers arriving or as they arrive.  With a drone 
already overhead prior to officers’ arrival, the pilot can relay suspect descriptions and direction of 
travel to responding officers, as well as assist with tracking the fleeing suspects and observing 
additional offenses.  As a specific example, Hawthorne PD (a suburb of Los Angeles, CA) used a 
Flock DFR program to dispatch a drone to a report of a male threatening to shoot his girlfriend.  
The male fled and was quickly located by the drone.  The pilot was able to relay a clothing 
description and direction of travel as officers were responding which resulted in officers quickly 
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Exceptional Team, Exceptional Service Page 2 
 

locating and apprehending the male.  In addition, because the pilot was using the drone to track 
and observe the male as he fled, the male was captured on video burying a handgun in a random 
back yard in an attempt to hide it from officers.  Officers were later able to locate the gun when 
the drone pilot relayed this information, and the male was charged with additional offenses.  The 
recovery of the gun from a residential back yard also prevented it being found by children or 
other uninvolved parties and thus increased the safety of the general public. 
 
Chula Vista, CA was one of the first cities in the US to implement a DFR program, implementing 
theirs in 2018, and they keep a running display of the statistics of the program on their website.  
As of 2/25/2026, a DFR drone has responded to 24,372 of their calls for service, with 4,595 
(roughly 19%) of those deployments resulting in no patrol unit needing to respond at all due to 
what the drone pilot observed when arriving on scene.  This would significantly increase the 
number of officers available to take calls as they come in, as they would not be tied up 
responding to calls that turn out not to require a law enforcement presence.  Recently, Alvin 
Police Department officers were dispatched to a call regarding a suspicious person and when they 
arrived, they determined the “suspicious” person to be an electrical worker going about their job.  
Had a DFR drone responded to the call, the officers could have been disregarded before arriving 
on scene, clearing them up to respond to other calls for service sooner. 
 
As to the near future, with the high likelihood that there will be occupied homes in Preservation 
Creek before the ’27 budget year begins, Alvin Police Department will begin responding to a 
significantly increased number of calls in the Preservation Creek area.  Due to the distance from 
Alvin proper - upwards of 15 minutes in most cases - a typical call response to the area will likely 
consist of two officers being sent so that backup is nearby should it be needed.  This will result in 
two officers not being available to respond to other Alvin calls for service for significant lengths 
of time, likely multiple times per shift.  As current fully staffed shifts only have six officers 
available when no one is out for the day, such calls would reduce the effective force by at least 
one third, often more, during each Preservation Creek call for service.  Having a DFR program as 
a force multiplier would significantly increase Alvin Police Department’s effectiveness during 
these calls and help relieve some of the burden placed on the remaining officers. 
 
With current technology, a drone can stay airborne for nearly an hour at a time, enabling it to 
respond to multiple calls without needing to land and recharge.  As technology improves over 
time, this flight time only stands to improve.  Additionally, while most DFR systems using dock-
based drones allow for the drone to be recharged while in the dock, Flock’s Alpha drone and dock 
system goes even further.  In addition to the ability to recharge the drone battery within 45 
minutes while it is stationary within the dock, the Alpha dock can also automatically change the 
battery out for a fresh one if needed, enabling the drone to return to service within 90 seconds of 
landing.  A Flock DFR system would be able to be integrated with our dispatch system and the 
Flock ALPR cameras we already have as well.  The pilot would be made aware of the address 
and nature of a call for service as dispatchers enter it instead of waiting for the call to be 
dispatched over the radio, which will subtract from the response time.  A Flock hit would also 
trigger a call for service in the system automatically and the pilot would be able to send a drone to 
the area prior to officers being dispatched.  Flock is even currently working on software that 
would allow the drone to scan for the vehicle that triggered the hit while en route to the area of 
the camera that was triggered and track it if located. 
 
Flock manufactures their Alpha drone and dock in-house, which means that the system would not 
be subject to future legislation barring the use of drones made outside of the United States, should 
such legislation be enacted.  The program is being released in full later this year, but early 
adopters into the program would be supplied with two DJI Dock 3 systems complete with DJI 
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M4TD drones until delivery and installation of the Alpha drone and dock can be completed.  The 
Flock Alpha drone is flown by cellular LTE signal, with multiple redundancies built in.  The 
platform has four different cellular modems on board with fifteen external antennas and 
aggregates connectivity, meaning it uses the cellular network with the highest data volume 
available at the time, switching networks in the event a network with higher volume becomes 
available.  This ensures the highest connectivity and data flow at all times, both for control of the 
drone and for video and data transmission.  This also means the range is *technically* unlimited 
and the drone could be flown anywhere there is an LTE signal, though for practical purposes such 
as flight time and FAA restrictions, Flock advertises a 4 mile radius of range from the launch 
point.  This means an Alpha drone launched from Alvin Police Department would be able to 
reach practically any address within Alvin, excluding extremities such as Preservation Creak. 
 
The program offered by Flock is all encompassing, with Flock owning all equipment, performing 
maintenance, providing training and installation, and replacing equipment as necessary as the 
program moves forward.  Flock would supply new batteries annually at no additional cost, and 
would provide upgrades to the drone and payload as they become available.  Flock also will 
ensure all necessary permissions and waivers are correctly filed with the FAA, which would 
mean no one at Alvin Police Department would be responsible for doing so, making transitioning 
between program runners easier should there be such a need.  A three year contract with Flock 
would ensure that costs do not change without renegotiation or a new contract taking precedent.  
Flock also includes liability insurance coverage included in the cost, ensuring financial 
responsibility should a technical issue arise which results in injury to persons or damage to 
property. 
 
The program is expandable as well, meaning new drones could be added later as the department 
grows, such as at a substation in Preservation Creek once one is built.  Depending on the location 
of that substation, there would likely not be a section of Preservation Creak that the drone would 
not be able to reach.  The drone can be flown by a pilot from a central location within Alvin 
Police Department, from an MCT with the software installed, or even via a smartphone 
application, so the pilot would not actually have to be at the PD to be able to dispatch the drone to 
calls for service. 
 
At present, Flock has provided two quotes for their Alpha DFR system.  A system with a 200 ft 
flight ceiling is quoted at $125,000 per year, while one with a 400 ft flight ceiling is quoted at 
$275,000 per year.  The added cost is due to additional regulations for waivers from the FAA 
requiring a radar receiver to be implemented into the program, which Flock would also provide 
and install.  Normal air traffic typically broadcasts to the ADS-B (Automatic Dependent 
Surveillance-Broadcast) system, but some traffic such as military aircraft does not always 
broadcast to the system, and the radar would be required for the 400 ft plan to ensure no conflict 
with other aircraft, providing enhanced safety to the public and to manned aviation. 
 
A program with a 400 ft ceiling has several advantages over one with a 200 ft ceiling.  With 
higher altitudes available, the drone would be able to fly over obstacles such as cell phone towers 
(which often reach heights within a few feet of 200 ft so as to be as tall as possible while avoiding 
the lighting requirement of taller towers) instead of having to maneuver around them resulting in 
more direct routes to calls for service and thus faster response times.  With higher altitude comes 
exponentially expanded fields of view as well, allowing the camera to view more area with less 
maneuvering when attempting to locate a suspect or vehicle.  The drones our officers currently 
use on patrol most commonly operate at 300 ft or higher when searching an area for a suspect for 
just this reason.  In that same vein, it becomes easier to track moving vehicles due to the 
increased distance of view, such that even vehicles moving faster than the drone is able to (the 
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Alpha has a top speed of 60 mph) can still be tracked for longer times thanks to the increased 
distance viewable at higher altitudes, allowing responders more time to locate the vehicle.  Due to 
having fewer obstacles in the 200-400 ft range, there is far less chance of signal obstruction to the 
drone as well, which improves overall safety.  One more significant advantage is detection 
avoidance.  If the operator is attempting to search for or track a dangerous suspect without 
alerting them to the presence of the drone itself, this is much easier to accomplish from higher 
altitudes as the drone becomes more difficult to see and hear while also being able to track at 
longer distances with less maneuvering due to exceptional cameras. 
 
Taking all of the above into consideration, I am requesting a budget consideration of $275,000 
dollars for FY 2027 for a Flock Alpha DFR system with a 400 ft operational ceiling. 
 
 
 
 
 
__________________________________ 
Cpl. J. Cleere #115 
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INTEROFFICE MEMORANDUM 
 
TO:  Chief R. Lee 
FROM:  Corporal J. Cleere 
DATE:  03-25-2026 
SUBJECT:  MVCPA grant 
The Texas Motor Vehicle Crime Prevention Authority (MVCPA) issues grants annually 
(September 1st 2026 to August 31st 2027) with the stated purpose being “to combat motor vehicle 
theft and/or fraud related vehicle crime”.  The grant program is established under TTC chapter 
1006, requires a 20% match of funds, and is distributed as a quarterly reimbursement with the 
agency/city funding the program and MVCPA reimbursing 80% of the cost quarterly.  One of the 
stated purposes of the grant funding is “Applications that incorporate automatic license plate 
reader programs, surveillance equipment and other uses of technology to increase the number of 
stolen vehicles recovered and the number of persons arrested for motor vehicle crimes.” 
 
This means that the grant funds would be used to reimburse expenditures for the Flock DFR 
program (currently quoted at $125,000 annually for a program with a 200 ft ceiling and $275,000 
for a program with a 400 ft ceiling) as well as 8 new Flock LPR cameras which are being 
requested for the area of FM 1462 at SH 288 at a cost of $39,200.00.  The cameras would be 
incorporated into the application so that the grant funds would go toward reimbursing total 
expenditures to Flock since the system as a whole, meaning the drone working congruently with 
the cameras, is intended to – among other things – aid in the location and recovery of stolen 
vehicles.  The drone would be used to respond to many other types of calls as well, but it would 
be covered by the funds due to its use in the location of stolen vehicles that trigger Flock cameras. 
 
Other types of calls to which the drone would be dispatched would include nearly any in-progress 
call such as Flock hits, disturbances, thefts, robberies, burglaries, suspicious persons, fires, traffic 
collisions, and reports of active shooters, with the idea of getting “eyes on” much earlier than 
responding officers and also providing them with more and better information sooner, thus 
increasing safety to officers as well as the general public.  Fulshear PD was awarded one of the 
MVCPA grants last year and successfully implemented such a program with a Flock DFR system 
and 5 Flock LPR cameras. 
 
 
 
 
 
__________________________________ 
Cpl. J. Cleere #115 
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Motor Vehicle Crime Prevention Authority 

Fiscal Year 2027 Request for Applications – Catalytic Converter Theft Prevention Grant 
March 16, 2026 

 
Notice of Request for Applications 
The Motor Vehicle Crime Prevention Authority (MVCPA) has authorized the issuance of the Fiscal Year 2027 (FY 2027) 
Request for Applications (RFA).  Senate Bill 224 provides that, “The money deposited to the credit of the general revenue 
fund for coordinated regulatory and law enforcement activities intended to detect and prevent catalytic converter theft 
in this state… may be appropriated to the Authority for the activities required by this section.” To implement SB 224, the 
MVCPA is providing Catalytic Converter Theft Prevention Grants to local law enforcement taskforces and agencies to 
combat Catalytic Converter Theft.  

Eligible applicants may request funds for program operation by submission of an application consistent with the 
information, including the requirements and conditions stated in this RFA. This RFA is posted in the Texas Register for at 
least thirty (30) days prior to the due date for Applications.   

All applications submitted will be for FY 2027. If previously awarded an FY 2026 Catalytic Converter Theft Prevention 
Grant, the MVCPA may provide a FY 2027 grant subject to availability of funding and grantee’s positive program 
performance.  
 
Due Date 
Grant Applications from eligible applicants must be completely submitted on-line at https://MVCPA.tamu.edu on or 
before 5:00 PM, May 8, 2026. First time applicants must establish an account and perform account setup steps prior to 
an application being able to be submitted.  
 
The required Resolution and any optional supporting documents must be scanned and submitted as attachments to the 
application at https://MVCPA.tamu.edu on or before 5:00 PM, May 8, 2026. 
 
Applicable Authority and Rules 
Motor Vehicle Crime Prevention Authority grant programs are governed by the following statutes, rules, standards and 
guidelines: 

• Texas Transportation Code Chapter 1006 (https://statutes.capitol.texas.gov/Docs/TN/htm/TN.1006.htm) 
• Texas Administrative Code (TAC): Title 43; Part 3; Chapter 57 (https://texas-sos.appianportalsgov.com/rules-

and-meetings?interface=SEARCH_TAC) 
• Texas Grant Management Standards (TxGMS) as promulgated by the Texas Comptroller of Public Accounts 

(https://comptroller.texas.gov/purchasing/grant-management/) 
• The current Motor Vehicle Crime Prevention Authority Grant Administrative Manual and any subsequent 

adopted grantee instruction manuals (https://www.txdmv.gov/sites/default/files/body-
files/MVCPA_2025_Grant_Administrative_Manual.pdf) 
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This Request for Applications issued on March 16, 2026. 

 

Eligible Applicants 
Only Texas law enforcement agencies through their city or county are eligible to apply for the FY 2027 Catalytic Converter 
Theft Prevention Grant funding. 
 
Application Category 
New Grant – These are potentially annual grants subject to available legislative funding. A 20 % Cash Match is required 
for this application.  Applicants meeting eligibility requirements may submit a new grant application to the priority 
established by the MVCPA in the FY 2027 RFA.  New applicants shall email MVCPA at GrantsMVCPA@txdmv.gov from an 
official governmental agency email account to request an account and that access be established. 
 
Grant Type 
Reimbursement – This is a total program budget reimbursement grant. Applicants that are awarded grants will expend 
local (agency) funds and then will be reimbursed quarterly, subject to compliance with standard and special conditions as 
contained in the Statement of Grant Award (SGA), at the agreed rate for all allowable, reasonable, and necessary 
program costs incurred.  
 
Grant Term 
The FY 2027 grant cycle is a one (1) year funding cycle to begin on September 1, 2026, and end August 31, 2027.  Subject 
to availability of funding and grantee’s positive program performance, the MVCPA may provide a FY 2028 grant using the 
same on-line application systems and prorated budget values as originally submitted. No obligations or expenses may be 
incurred or made outside of the grant period(s). 
 
Method of Application 
Grant Applications from eligible applicants shall be completely submitted on-line at https://MVCPA.tamu.edu on or 
before 5:00 PM, May 8, 2026. All forms will be completed on-line. The Resolution and all supporting documents must be 
submitted as attachments.  
 
Resolution Required 
A Resolution (Order or Ordinance) by the applicant governing body is required to make application for these funds. The 
resolution shall provide that the governing body applies for the funds for the purpose provided in statute (SB 224 and 
this RFA) and agrees to return the grant funds in the event of loss or misuse and designate the officials that the governing 
body chooses as its agents to make uniform assurances and administer the grant if awarded.  
 
Only the governing body that submits an application needs to adopt and submit a Resolution. Participating jurisdictions 
in multi-agency taskforces shall agree and commit to the grant through Interlocal Cooperation Contract or agreements as 
provided under Texas Local Government Code Chapter 362, Texas Government Code Chapter 791, and TxGMS.  
 
In the event a governing body has delegated the application authority to a city manager, chief of police, sheriff or other 
official, then applicants must submit on-line a copy of the delegation order (documentation) along with the Resolution 
signed by the official. A sample Resolution is attached as Appendix A.  
 
Program Category 
To be eligible for consideration for funding, a law enforcement taskforce grant application must be designed to support 
one or more of the following MVCPA program categories (43 TAC §57.14): 
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Law Enforcement, Detection, and Apprehension - provide financial assistance to support law enforcement agencies for 
economic motor vehicle theft, including, but not limited to, theft of a catalytic converter attached to a motor vehicle, and 
fraud-related motor vehicle crime enforcement teams (referred to as taskforces).  Taskforces will develop organized 
methods to combat economic motor vehicle theft, including, but not limited to, theft of a catalytic converter attached to 
a motor vehicle, burglary of a motor vehicle and fraud-related motor vehicle crime through the enforcement of law.   
This may include recovery of vehicles, clearance of cases, arrest of law violators, and disruption of organized motor 
vehicle crime.  This category includes the development of uniform programs to prevent stolen motor vehicles and stolen 
catalytic converters from entering Mexico or being removed from Texas through outbound seaports. 
 
Prosecution/Adjudication/Conviction - provide financial support for taskforces to work with prosecutors and the 
judiciary to implement programs designed to reduce the incidence of catalytic converter theft.  
 
Prevention, Anti-Theft Devices and Automobile Registration - provide financial support for taskforces to work with 
organizations and communities to reduce the incidence of catalytic converter theft. The application shall demonstrate 
how financial support will assist motor vehicle owners to reduce catalytic converter theft.  
 
Reduction of the Sale of Stolen Vehicles or Parts - provide financial support for taskforces to work with businesses, 
organizations, and communities to reduce the sale of catalytic converters. Applicants will develop organized methods to 
combat the sale of stolen catalytic converters using any of the following: vehicle identification number (VIN) inspections; 
inspections of motor vehicle part and component distribution enterprises; parts labeling and etching methods; and 
means to detect the fraudulent sale of stolen catalytic converters.  
 
Educational Programs and Marketing - provide financial support for taskforces to work with individuals, businesses, 
organizations, and communities to assist motor vehicle owners in detecting and preventing catalytic converter theft. 
Develop and provide specialized training or education program(s) to the public on detecting and preventing catalytic 
converter theft, law enforcement on interdiction and prosecution, and government officials on detecting and preventing 
catalytic converter theft in this state.   
 
Priority Funding 
The MVCPA enabling statute provides that “The authority shall allocate grant funds primarily based on the number of 
motor vehicles stolen in, or the motor vehicle burglary or theft rate across, and the number of fraud-related motor 
vehicle crimes committed in the state rather than based on geographic distribution.” (Tex. Transp. Code §1006.151(c); SB 
224). In addition, the following grant features will be given priority consideration in evaluating new grant applications: 
 
Continuing Funded Programs in Compliance with MVCPA Grant Conditions - Applications that provide for the 
continuation of existing programs that currently meet the program and fiscal reporting conditions of the MVCPA grant 
program. Applicants must provide the ongoing need and their progress and impactful performance toward detecting and 
preventing catalytic converter theft. The applicant must describe the experience and qualifications of investigators used 
in the program and how utilization of grant inventory and resources for continued operation of these specialized 
investigative grant programs are useful for state and local governments.     
 
Programs to Combat Organized Catalytic Converter Crime - Applications for detecting and preventing catalytic converter 
theft enforcement teams that introduce, increase, or expand efforts to detect and prevent theft of catalytic converters by 
organized crime. 
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Border and Port Security - Applications that provide specific initiatives to identify and prevent stolen catalytic converters 
from crossing the border with Mexico using automatic license plate readers, training of local state and federal personnel 
in the identification of stolen vehicles, and bridge and port inspections.  
 
Use of Technology - Applications that incorporate automatic license plate reader programs, surveillance equipment, and 
other uses of technology to increase the number of stolen catalytic converters recovered and the number of persons 
arrested for catalytic converter crimes. 
Theft of Parts from a Motor Vehicle - Applications that incorporate a reasonable, objective plan to combat and prevent 
the theft of catalytic converters. 
 
Dedicated Prosecutors - Applications that incorporate a dedicated prosecutor to increase the priority of catalytic 
converter theft prosecutions and decrease the number of repeat offenders through successful and timely prosecution 
efforts. 
 
Supporting Documents 
Documents that provide evidence of local support or commitment from other officials or agencies for the application 
may be submitted following the same instructions as the Resolution. Interagency agreements shall be submitted prior to 
payments being authorized if an award is made. MVCPA recommends that interagency agreements be completed after 
award determinations are made to ensure correct amounts are reflected in those agreements. All interagency 
agreements must meet the conditions and elements required in the TxGMS. 
 
Supplanting Prohibited 
Grant funds provided by the Authority under this RFA shall not be used to supplant federal, state or local funds that 
otherwise would be available for the same purposes (43 Texas Administrative Code §57.9). Supplanting means the 
replacement of other funds with MVCPA grant funds. This shall include using existing resources already available to a 
program activity as cash match.  
 
Cash Match Requirement 
All applications for programs must provide at least a twenty (20%) percent cash match (Texas Administrative Code Title 
43 §57.36). Multijurisdictional agencies must provide details for the method of cash match in intergovernmental 
agreements (Texas Government Code, Chapter 791). Cash match must meet the requirements provided in TxGMS. 
 
Formulas to calculate cash match: 

1. Total MVCPA grant funds requested multiplied by percentage of match required = Total Amount of Cash Match 
Required 
 

2. Total Program Cost minus Total Cash Match Required = Total Authority Grant Request 
 
NICB in Lieu of Cash - Applicants may enter into formal agreements with the National Insurance Crime Bureau (NICB) to 
work on grant funded activities. The amount of salary and other direct costs related to the work on grant activity 
provided by the NICB may be counted and reported as in lieu of cash match. Time certifications are required to be made 
by the employee for these positions as required by TXGMS. Applicants must meet the obligation expressed as cash match 
in the event NICB cannot meet its obligation. 
 
In-Kind Match 
Only include in-kind match if necessary for the local jurisdiction. In-kind match may be used to: 1) reflect the total level 
of jurisdictions’ effort/costs to combat catalytic converter theft; 2) reflect how the grant program fits into jurisdictions’ 
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operation; 3) effectively operate a single program with multiple funding streams; and/or 4) contributions from the 
applicant or third parties that are for grant funded activity. Costs in detail line items shall not be split between in-kind 
match and grant funding. For example, the entire salary of an officer shall be placed in one expense type rather than split 
between grant and in-kind.  
 
Reporting and Webinar Attendance Requirements 
Applicants that are awarded grants will be required to provide: 

• Quarterly Progress Reports - The MVCPA requires the submission of quarterly progress reports to demonstrate 
progress toward meeting goals and activities provided in the grant application. These include: 1) Monthly 
progress toward meeting statutorily required performance measures; 2) Monthly progress recorded on the 
Goals, Strategies and Activities report; and 3) Quarterly Summary and Success section. Grantees designated as 
Border/Port Security grants are required to complete additional sections required by the Texas Legislature. 
 

• Quarterly Financial Reports - Reports of actual expenses incurred are required to request funds.  All 
expenditures must be in accordance with local policies and procedures and grant requirements. Grantees shall 
review all expenditures, ensure all applicable regulations are followed, and maintain documentation that is 
accurate and complete. All expenses must be supported by appropriate documentation.  

 
• Microsoft Teams Attendance: One grant representative from the applicant agency is required to attend a 

monthly session via Teams that includes information on MVCPA grant administration.  One law enforcement 
officer is also required to attend the monthly information sharing and networking sessions on law enforcement 
issues and other MVCPA issues critical to the successful operation of MVCPA taskforces.  

 
Funding Requirements and Conditions  
 

a. State Funds Availability - All awards by the MVCPA are subject to availability of state funds. 
b. Right of Refusal - The Authority reserves the right to reject any or all of the applications submitted.  
c. Awards - Publishing the RFA does not legally obligate the Authority to fund any programs. 
d. Partial Funding - The Authority may choose to offer funds for all, or any portion of a program submitted in an 

application. 
e. Substitution - The Authority may offer alternative funding sources, special conditions, or alternative program 

elements in response to submitted Applications. 
f. Application Required - Registration for on-line access is required. The MVCPA is not responsible for applicants 

that cannot complete the registration and application process on time. 
g. No Alternative Application Submission - Paper applications and requests for funding are not accepted in lieu of 

the on-line grant application process.  
h. Review Criteria - Authority staff and any designated MVCPA Board member(s) will review each grant using 

subjective and objective tools and comparative analysis. The weight given to each section or combination of 
sections is at the sole discretion of the Authority. 

i. Questions and Clarification - During the review period, the applicant may be contacted by Authority staff to ask 
questions or to seek clarification regarding information provided in the application. Failure to promptly respond 
will not disqualify an applicant, but information that is submitted after the review period may not be considered. 

j. Final Selection - The Authority may select and award programs that best meet the statutory and legislative 
purposes of SB 224 and that reflect its current priorities. No appeal may be made regarding the Authority’s 
decisions. 

k. Changes in Application - If an applicant proposes changes to be made in the program type or participation of 
jurisdictions after an award is determined, then the Authority will review the changes and may make 
modifications (including the amount) or cancel the award as deemed appropriate by the Authority. 

l. Delayed Start - An applicant that is awarded a grant and does not begin operations within 30 days of the 
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issuance of the Statement of Grant Award is considered terminated. 
m. Application instructions - the MVCPA will provide additional details and instructions in the on-line application 

system that are incorporated by reference as part of this RFA and which must be followed during the application 
and award process. 

n. Program Income - is defined in the TxGMS. Current grantees carrying forward program income to future years 
will follow the new rules established by the Texas Comptroller and MVCPA Grant Administrative Manual.  

o. TCOLE Certification Required - The Primary Law Enforcement Grantee must attest compliance with TCOLE 
licensing requirements for peace officers.  

 
Selection Process: 
Eligible applications will be reviewed. Grant award decisions by MVCPA are final and not subject to judicial review.  
Applications that do not meet the stated requirements of this RFA and that are not eligible for review will be notified 
within ten (10) working days after the due date.  
 
Application Workshop 

Potential applicants are required to attend the in person “Motor Vehicle Crime Prevention Authority Grant Application 
Workshop” which has been scheduled for: April 8, 2026 from 8:00 AM - 5:00 PM at: 

Eilan Hotel & Spa 
18603 La Cantera Terrace  
San Antonio, Texas 78256 
Phone #: 210-598-2900 
Website:  www.eilanhotel.com  
 

The informational session will provide details on the grant Application process including grant eligibility requirements, 
completing the various Application sections, and the grant cycle timeline. At least one representative of the potential 
grant applicant should be present at this workshop. 

 

 

 

Contact Person 

William Diggs, MVCPA Director, 

Texas Motor Vehicle Crime Prevention Authority 4000 Jackson Avenue 

Austin, Texas 78731 

(512) 465-1485 

GrantsMVCPA@txdmv.gov  

 

Issued in Austin, Texas on March 15, 2026, William Diggs, MVCPA Director 
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Appendix A 

Updated Sample Motor Vehicle Crime Prevention Authority Resolution 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MVCPA Application Checklist 

Each Applicant must: 
1) Complete the on-line Application on or before 5:00 PM, May 8, 2026. 
2) Complete the Resolution with the city or county and attach with other supporting documents on or 

before 5:00 PM, May 8, 2026. 
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Appendix A 

Updated Sample Motor Vehicle Crime Prevention Authority Resolution 

 

Applicants must use the language below to meet the minimum legal elements to execute an agreement with the MVCPA 
through the grant application process. Cities and counties not wanting to use the sample below must address all the legal 
elements contained herein.  

2027 [Blank] City / County Resolution or Order or Ordinance 

Motor Vehicle Crime Prevention Authority 

2027 Blank City / County Resolution 

Catalytic Converter Theft Prevention Grant Program 

WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and Texas Administrative Code Title 43; 
Part 3; Chapter 57, entities are eligible to receive grants from the Motor Vehicle Crime Prevention Authority to provide 
financial support to law enforcement taskforces and agencies for economic motor vehicle theft, including catalytic 
converter theft; and 

WHEREAS, this grant program will assist this jurisdiction to combat catalytic converter theft; and  

WHEREAS, [GOVERNMENTAL ENTITY] has agreed that in the event of loss or misuse of the grant funds, [GOVERNMENTAL 
ENTITY] agrees and assures that the grant funds will be returned in full to the Motor Vehicle Crime Prevention Authority. 

NOW THEREFORE, BE IT RESOLVED and ordered that [TITLE], is designated as the Authorized Official to apply for, accept, 
decline, modify, or cancel the grant application for the Motor Vehicle Crime Prevention Authority Grant Program and all 
other necessary documents to accept said grant; and 

BE IT FURTHER RESOLVED that [TITLE] is designated as the Program Director and [TITLE] is designated as the Financial 
Officer for this grant. 

 

Adopted this ______day of ________________, 2026. 
 

________________________________________ 

NAME: 

TITLE: County Judge / Mayor / City Manager 
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Parks and Recreation Contact: Dan Kelinske, Director of Parks and 

Recreation 
 
Agenda Item:  Call a public hearing to receive comment regarding an ordinance establishing 

Standards of Care for Youth Recreation Programs conducted by the City of Alvin 
Parks and Recreation Department for elementary children ages five (5) through 
thirteen (13), for Thursday, June 4, 2026, at 7:00 p.m. in the City Council Chambers 
of Alvin City Hall, 216 West Sealy. 

 

Type of Item: Action Item 
 

Summary: In response to community demand for after-school and summer day camp programs, the 
Parks and Recreation Department plans to offer these style camps. A day camp is considered 
extending 11.5 hours per day for approximately five (5) days per week. A participant (ages 5 to 13) 
can expect daily engagement from instructor lead learning, crafts, physical activity, as well as the 
inclusion of lunch and snacks. 
  
Chapter 42 of the Texas Human Resources Code exempts certain after-school and summer 
recreation programs from state licensing requirements as identified in Subsection 42.041 (14), 
provided that the governing body of the municipality annually adopts standards of care by ordinance 
after a public hearing, and that such standards are provided to the parents of each program 
participant. The ordinance shall include minimum staffing ratios, qualifications, facility, health and 
safety standards and mechanisms for monitoring and enforcing the adopted local standards, as well 
as notify parents that the program is not licensed by the state and cannot be advertised as a child-
care facility. 
  
Before the adoption of this ordinance, a public hearing must be held before the governing body. The 
notice of said public hearing will be published in the Alvin Sun on May 24, 2026, and posted on the 
City’s website. At the June 4th meeting, City Council will conduct the public hearing and consider the 
annual adoption of said ordinance. A copy of the draft ordinance for consideration on June 4, 2026, is 
included in your packet. 
 

Funding Expected: Revenue    Expenditure    N/A X Budgeted Item: Yes      No    N/A X  
Funding Acount:         Amount:          1295 Form Required? Yes       No X  
Legal Review Required: N/A       Required X  Date Completed:                    
Finance Review Required: N/A X  Required      Date Completed:                     
 

Supporting documents attached:  
1. Notice of Public Hearing Standards of Youth Care 
2. Ord. 26-__; Parks - Alvin Standards of Care Youth Programs; DRAFT 
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3. EXHIBIT A - Standards of Care 
 

Recommendation:  Move to call a public hearing to receive comment regarding an ordinance 
establishing Standards of Care for Youth Recreation Programs conducted by 
the City of Alvin Parks and Recreation Department for elementary children ages 
five (5) through thirteen (13), for Thursday, June 4, 2026, at 7:00 p.m. in the City 
Council Chambers of Alvin City Hall, 216 West Sealy. 

 
Reviewed by Department Head, if applicable:     Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:       Reviewed by City Manager, if applicable: X 
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[PUBLISH ON May 24, 2026] 
 

NOTICE OF PUBLIC HEARING 
 
The City Council of the City of Alvin, Texas , will hold a public hearing in the Council Chambers 
at the Alvin City Hall at 216 West Sealy, Alvin, Texas, on Thursday, June 4, 2026, at 7:00 p.m.  
The purpose of the public hearing will be to receive public comments on the proposed Ordinance 
for the Standards of Care for the Youth Programs, which will provide basic childcare regulations 
for day camp activities operated by the City of Alvin Parks and Recreation Department, in 
accordance with Section 42.041(b)(14) of the Human Resources Code. 
 
        (s) Dixie Roberts, City Secretary 
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ORDINANCE 26- 
 

AN ORDINANCE OF THE CITY OF ALVIN, TEXAS, ESTABLISHING 
STANDARDS OF CARE FOR YOUTH RECREATION PROGRAMS 
CONDUCTED BY THE CITY OF ALVIN PARKS AND RECREATION 
DEPARTMENT FOR ELEMENTARY AGE CHILDREN AGES FIVE (5) 
THROUGH THIRTEEN (13); PROVIDING FOR COMPLIANCE WITH 
STATE LAW; PROVIDING A SAVINGS CLAUSE; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the City of Alvin, Texas (the “City”), is a home rule municipal corporation 
pursuant to Article 11, Section 5 of the Texas Constitution and its Home Rule Charter; and 
 
 WHEREAS, the City operates recreation programs for children, including elementary age 
children (ages 5 through 13); and 
 
 WHEREAS, Chapter 42 of the Texas Human Resources Code exempts certain after-
school and summer recreation programs from state licensing requirements as identified in 
Subsection 42.041(14) stating “an elementary-age (ages 5-13) recreation program operated by a 
municipality provided the governing body of the municipality annually adopts standards of care 
by ordinance after a public hearing for such programs, that such standards are provided to the 
parents of each program participant, and that the ordinances shall include, at a minimum, staffing 
ratios, minimum staff qualifications, minimum facility, health, and safety standards, and 
mechanisms for monitoring and enforcing the adopted local standards; and further provided that 
parents be informed that the program is not licensed by the state and the program may not be 
advertised as a child-care facility;” and 
 
 WHEREAS, the City Council held a public hearing on June 4, 2026, regarding the 
Standards of Care for its Youth Recreation Programs for elementary age children (ages 5 through 
13) before passing and approving this Ordinance 26-__ adopting such Standards of Care;  
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF ALVIN, TEXAS, 
THAT: 
 
Section 1. The above and foregoing recitals and premises to this Ordinance are true and correct 
and are incorporated herein and made a part hereof for all purposes. 
 
Section 2. The standards of care set forth in Exhibit A attached hereto and made a part of this 
Ordinance for all purposes (the “Standards of Care”) are hereby adopted as the standards of care 
for all elementary age (ages 5 through 13) recreation programs operated by the City of Alvin, 
Texas (collectively “Programs” and each a “Program”), including without limitation, any summer 
camp program. 
 
Section 3.  All Programs are to be operated by the City of Alvin’s Park and Recreation 
Department (“Department”).  The Director of the Department, or the Director’s designee, 
(individually or collectively, the “Director”), shall administer the Programs in accordance with the 
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Ord. 26-__ 2 
  

Standards of Care.  The Director may adopt rules in writing relating to the operations of Programs, 
which rules may be more restrictive than the Standards of Care.  The Programs shall be operated 
in accordance with the Standards of Care (or, in the event the Director adopts rules that are more 
restrictive than the Standards of Care, in accordance with such rules). 
 
Section 4.  The Director shall provide the Standards of Care to the parents of each Program 
participant (and, in the event the Director adopts rules that are more restrictive that the Standards 
of Care, shall provide such rules to the parents of each Program participant).  Further, the Director, 
or the Director’s designee, shall inform the parents of each Program participant that the Program 
is not licensed by the State of Texas. 
 
Section 5. The Program shall not be advertised as a child-care facility. 
 
Section 6. The Director is authorized to take any and all steps, if any, as may be necessary to 
confirm the Program’s exemption from State law as set forth in Section 42.041 of the Texas Human 
Resources Code. 
 
Section 7. This Ordinance shall be cumulative of all other ordinances of the City of Alvin, 
Texas, and shall not repeal any of the provisions of these ordinances except in those instances 
where the provisions of those ordinances are in direct conflict with the provisions of this 
Ordinance. 
 
Section 8. The provisions of this Ordinance are severable, and if any section or provision of 
this Ordinance or the application of any section or provision to any person, firm, corporation, 
entity, situation or circumstance is for any reason adjudged invalid or held unconstitutional by a 
court of competent jurisdiction, the same shall not affect the validity of any other section or 
provision of this Ordinance or the application of any other section or provision to any other person, 
firm corporation, entity, situation or circumstance, and the City Council declares that it would have 
adopted the valid portions of this Ordinance adopted herein without the invalid or unconstitutional 
parts and to this end the provisions of this Ordinance adopted herein shall remain in full force and 
effect. 
 
Section. 9. It is hereby officially found and determined that the meeting at which this ordinance 
was passed was open to the public as required and the public notice of the time, place and purpose 
of said meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas 
Government Code. Notice was also provided as required by Chapter 52 of the Texas Local 
Government Code and the City of Alvin Charter. 
 
Section 10. This Ordinance shall take effect upon its passage and approval. 

 
PASSED on the first and final reading on the 4th day of June 2026. 

 
CITY OF ALVIN, TEXAS    ATTEST:   
 
 
By: ____________________________  By: ____________________________ 

Gabe Adame, Mayor   Dixie Roberts, City Secretary 
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EXHIBIT A 
TO ORDINANCE 26-__ 

 
 STANDARDS OF CARE FOR YOUTH RECREATION PROGRAMS 

ELEMENTARY AGE (5-13) 
 
The following Standards of Care are adopted in compliance with Section 42.041(b)(14) of the 
Texas Human Resources Code.  The Standards of Care herein set forth are intended to be minimum 
standards applicable to all elementary age (ages 5 through 13) recreation Programs operated by 
the City of Alvin Parks and Recreation Department, including without limitation, any summer 
camp program and any spring break program.  The Programs are recreational in nature and not 
designated as childcare programs nor licensed by the State of Texas. 
 
GENERAL ADMINISTRATION 
 
1. Organization. 
 
 A. The governing body of the Youth Recreation Programs is the City Council of the 

City of Alvin, Texas. 
 
 B. Implementation of the Youth Recreation Programs Standards of Care is the 

responsibility of the Parks and Recreation Department Director or his or her 
designee and Department employees. 

 
 C. These Standards of Care will apply to all Programs, including, without limitation, 

the Summer Camp Program. 
 
 D. Each Program Site will have available for public and staff review a current copy of 

the Standards of Care. 
 
 E. Parents of participants will be provided a current copy of the Standards of Care 

during the registration process for a Program.  Further, a copy of the Standards of 
Care shall be placed online on the City’s primary website. 

 
 F. Criminal background checks will be conducted on prospective camp program staff. 

The following convictions, including deferred adjudication and pretrial diversions, 
regardless of when the conviction occurred, will render applicant’s ineligible for 
participation with the City of Alvin’s Parks and Recreation Camp Programs: 

 
 (1) Any drug distribution activity, including misdemeanor or felony; 
 (2) Sexual Assault; 
 (3) Aggravated Assault; 
 (4) Child Abuse or Molestation; 
 (5) Murder; 
 (6) Kidnapping; and 

(7) Any other felony or crime involving moral turpitude, which involves acts 
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Standards of Care  2 
  

of physical violence. 
 
 G. The following convictions within ten (10) years from the date of application for 

employment will render applicant’s ineligible for participation with the City of 
Alvin’s Parks and Recreation Camp Programs: 

 
(1) Any drug possession, including misdemeanor or felony; 
(2) Assault; or 
(3) Any other felony or crime involving moral turpitude which does not involve 

acts of physical violence. 
  
2. Definitions.  For purposes of these Standards of Care, the following words shall have the 

respective meaning ascribed to them: 
 

“Camp Program Staff” means a person responsible for the direct care or supervision of 
participants, including volunteers and contractors. The term excludes a person whose 
primary duties include administration, clerical support, or facility maintenance. 
 
“City” means the City of Alvin, Texas. 
 
“Department” means the City of Alvin Parks and Recreation Department. 
 
“Director” means the director of the Parks and Recreation Department. 
 
“Designee” means a person appointed by the director to act on the director’s behalf. 
 
“Facility” means a building or improvement operated or used by the department in 
conducting a recreational program. 
 
“Parent” means legal guardian of a participant. 
 
“Participant” means a child age 5 to 13 years old that is enrolled in a recreational program 
and is under the supervision of department staff. 
 
“Recreational Program or Program” means a fee-based children’s program or activity 
offered and supervised by the department that requires a participant to enroll or register to 
participate. 
 
“Staff” means a person who is employed by the department to work in a recreational 
program. 
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OPERATIONS 
 
 A. Camp Staff-Participant Ratios. 
 

(1) Camp programs shall have no greater than a 15/1 ratio of participant to camp 
program staff for children 5-9 years of age. 

 
(2) Camp programs shall have no greater than a 17/1 ratio of participants to 

camp program staff for children 10-13 years of age. 
 

(3) Each participant should have a program employee who is responsible for 
him or her and who is aware of details of the participant’s habits, interests, 
and any special problems as identified by the participant’s parents during 
the registration process. 

 
 B. Minimum Camp Program Staff Qualifications. 
 

(1) Camp program staff must be at least sixteen (16) years of age. 
 

(2) At least fifty percent (50%) of camp program staff must possess certification 
from a nationally recognized body in: 

  
 (a) First Aid; and 
 (b) Community CPR or equivalent. 
 

(3) Camp program staff must complete a camp program staff orientation 
including but not limited to: 

 
   (a) An overview of the City of Alvin’s Standards of Care;  

(b) Policies including discipline, guidance, and the release of 
participants;  

(c) An overview of symptoms of child abuse, neglect, and sexual abuse 
and the responsibility of reporting these;  

(d) The procedures to follow in handling emergencies, including but are 
not limited to fire, explosion, tornado, toxic fumes, volatile persons, 
and severe injury or illness of a child or adult; and 

   (e) The use and locations of fire extinguishers and first aid equipment. 
 
 C. Minimum Building Standards. 
 

(1) The facility and equipment used shall not present any known fire, health, or 
safety hazards and shall be kept free of accumulations of objectionable 
debris. 

 
(2) The facility shall be subject to an annual safety inspection. 
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(3) The facility shall reasonably be kept free of insects, rodents, and stray 
animals. 

 
(4) Facility buildings shall maintain clearly marked emergency exits. 
 
(5) A disaster and evacuation procedure shall be posted at the facility. 
 
(6) First-aid kits and infection control kits shall be available at the facility and 

taken to other locations at which the participants are engaged in program 
activities. 

 
(7) First-aid guidelines shall be on file and available at the facility. 
 
(8) The facility shall have a sufficient number of restrooms maintained in good 

repair and equipped for independent use by children and designed to permit 
staff supervision as needed. 

 
 D. Minimum Health and Safety Standards. 
 

(1) A participant who is ill or injured shall be supervised until the participant 
 is released to a parent or other authorized person. 
 
(2) A participant whose illness or medical condition requires a degree of 

supervision by staff that would compromise the health or safety of the other 
participants shall be kept separate from the other participants until the 
participant is removed from the facility. 

 
(3) A participant whose illness or medical condition prevents the participant 

from comfortably participating in program activities or places other 
participants at risk may not be   admitted or readmitted to the facility for the 
duration of the illness or condition. 

 
(4) A staff member may not administer medication to a participant without a 

written parental medication authorization. Staff may not knowingly 
administer medication that is not in its original container or that is past the 
expiration date on the container. 

 
(5) A staff member may not administer an amount of medication that is 

inconsistent with the prescribed dosage and parental direction. A staff 
member shall return the unused medication to the parent on the last program 
day. 

 
(6) Medication should be kept in a secured location that is not accessible by 

participants. 
 
(7) A staff member shall maintain a medication and first aid log. 
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 E. Mechanisms for Monitoring and Enforcing Standards. 
 

The director or designee shall monitor the camp programs for performance. 
Compliance with these standards will be a factor in rating the performance of the 
youth program. 

 
 F. Standards of Care Review. 
 

Standards of Care will be reviewed annually and brought to the City Council for 
the City of Alvin, Texas, no later than April 1 for approval after a public hearing is 
held to pass an ordinance regarding Section 42.041(b)(14) of the Texas Human 
Resources Code.  Childcare Licensing will not regulate these programs nor be 
involved in any complaint investigation related to the program. 

 
Any parent, visitor, or staff may register a complaint by contacting the Alvin Parks 
and Recreation Department – Recreation Superintendent at 281-388-4327. 
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: City Manager Contact: Junru Roland, City Manager 
 
Agenda Item:  Consider the cancellation of the May 21, 2026, City Council Meeting. 
 

Type of Item: Action Item 
 

Summary: Alvin High School graduation is scheduled for Thursday, May 21st. 
 

Funding Expected: Revenue    Expenditure    N/A X Budgeted Item: Yes      No    N/A X  
Funding Acount:         Amount:          1295 Form Required? Yes       No X  
Legal Review Required: N/A X  Required   Date Completed:                                         
Finance Review Required: N/A X  Required      Date Completed:                     
 

Supporting documents attached:  
None 
 

Recommendation:  Move to approve the cancellation of the May 21, 2026, City Council Meeting. 
 
Reviewed by Department Head, if applicable:     Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:     Reviewed by City Manager, if applicable: X 
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Parks and Recreation Contact: Dan Kelinske, Director of Parks and 

Recreation 
 
Agenda Item:  Consider an agreement for asbestos abatement of City Hall located at 216 W. Sealy 

Street with Horizon Group International, through the Choice Partners Cooperative 
purchasing network, for an amount not to exceed $314,920, and authorize the City 
Manager to sign related documents upon legal review. 

 

Type of Item: Contract/Agreement 
 

Summary:  

The City utilized the Choice Partners Cooperative Purchasing Network to select Horizon Group 
International as General Contractor, ensuring a compliant, competitive procurement process while 
expediting project delivery. Horizon Group International was selected based on qualifications, 
cooperative contract availability, and ability to meet the City’s project schedule and requirements. 

The City’s project management consultant, AGCM, obtained Rough Order of Magnitude (ROM) 
estimates from SpawGlass, the Construction Manager at Risk (CMAR), in the amounts of $350,000 
and $400,000. 

Funding for the asbestos abatement project is provided through the City’s 2025 Certificates of 
Obligation. 

AGCM attended the pre-construction walkthrough. The anticipated project start date will be 
coordinated collaboratively between the City of Alvin, its agents, and the CMAR to ensure readiness 
and minimal disruption in the overall project construction timeline. 

Air quality monitoring will be implemented throughout the abatement process to ensure regulatory 
compliance and protection of workers and the public. 

Asbestos abatement and disposal of the following asbestos-containing items as stated in the Fern 
Environmental Asbestos Survey Report dated 12/4/2025: 
- Gypsum board walls (approx. 40,000 SF) 
- Floor tile and associated black mastic (approx. 2,900 SF) 
- Floor tile and mastic under carpet (approx. 6,600 SF) 
- Chill water pipe insulation (approx. 900 LF) 
- Domestic water pipe insulation (approx. 400 LF) 
- Wooden door insulation (approx. 10 ea.) 
Includes payment and performance bonds and insurance. 
Total - $268,809 
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Alternative 1 - $23,055, remove sheet rock walls in council chambers (also includes demo to access 
sheet rock behind panel wall) 
Alternative 2 - $23,055, remove furniture, built-in cabinets, etc. from the abatement area. It does not 
include disposal, items will be put in areas of the building outside the                                           work 
area. 
Total not to exceed price — $314,920.00 
 
Staff recommends approval of the agreement with Horizon Group International through the Choice 
Partners Cooperative Purchasing Network. 
 

Funding Expected: Revenue    Expenditure    N/A X Budgeted Item: Yes X  No    N/A     
Funding Acount:         Amount:     
Legal Review Required: N/A       Required      Date Completed:                                         
Finance Review Required: N/A       Required X Date Completed:                     
 

Supporting documents attached:  
1. City Hall Asbestos Abatement 
 

Recommendation:  Move to approve an agreement for  asbestos abatement of City Hall located at 
216 W. Sealy Street with Horizon Group International, through the Choice 
Partners Cooperative purchasing network, for an amount not to exceed 
$314,920, and authorize the City Manager to sign related documents upon legal 
review. 

 
Reviewed by Department Head, if applicable: X Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:     Reviewed by City Manager, if applicable:     
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Finance Contact: Michael Gibbs, Finance Director 
 
Agenda Item:  Consider an agreement with an electricity provider to supply electricity to the City 

beginning June 2026; and authorize the City Manager to execute said agreement 
upon legal review. 

 

Type of Item: Contract/Agreement 
 

Summary: The City entered into an Electricity Supply Agreement with EDF Energy Services, LLC on 
October 12, 2021 for electricity services beginning January 1, 2022. The agreement established a 
purchase price of $54.81 per megawatt hours (MWh) and a term through June 1, 2026. Staff has 
been monitoring energy prices and believes it is time to lock in a price before they continue to rise.  
 
Due to the volatile pricing of electricity, which changes by the hour, electricity providers will not hold 
their prices for more than 24 hours which is a considerable risk factor markup. The pricing provided 
prior to the May 6, 2026, are only indicative since the City is not entering into an agreement based on 
the proposals. In summary, the pricing provided provides a snapshot at that time about the electricity 
providers and shows their interest in executing an agreement. 
 
The City will obtain actionable prices from the bidders on the morning of May 6, 2026, and will 
present them along with an analysis and recommendation for award at the City Council meeting.  
 
Proposal Request: 
Staff has been requesting data and ultimately pricing proposals from Mantis Innovation, an electricity 
broker, to assist the City in the procurement process for electric rates from electricity providers. They 
have been reviewing electricity trends and monitoring the wholesale market for this current renewal. 
Mantis Innovation has been used previously in the City’s 2013, 2017, and 2021 electricity renewals, 
but under the name of Texas Energy Aggregation. 
 

Funding Expected: Revenue    Expenditure    N/A X Budgeted Item: Yes      No    N/A X  
Funding Acount:         Amount:          1295 Form Required? Yes       No X  
Legal Review Required: N/A       Required      Date Completed:                                         
Finance Review Required: N/A       Required X Date Completed:                     
 

Supporting documents attached:  
None 
 

Recommendation:  Move to award __________________ as the Electricity Provider for the City of 
Alvin, for a contract term of ________ months, beginning June 3, 2026, and 
authorize the City Manager to execute an agreement upon legal review. 
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Reviewed by Department Head, if applicable:     Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:     Reviewed by City Manager, if applicable: X 
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: Police Department Contact: Robert Lee, Police Chief 
 
Agenda Item:  Consider Ordinance, 26-F, amending Chapter 4, Animals and Fowl, of the Code of 

Ordinances of the City of Alvin, Texas by amending Article I "In General," including 
definitions and related provisions; providing for the creation of a new Article V 
"Community Cats and Trap-Neuter-Return (TNR) program, providing for repeal of 
conflicting ordinances; providing a severability clause; providing a penalty; providing 
for publication; and providing an effective date; and providing for other matters related 
thereto. 

 

Type of Item: Ordinance 
 

Summary: HB 3660 from the 88thR Session of the State Legislature was created so that individuals 
who, as part of a Trap-Neuter-Return program (TNR), could not be charged with animal cruelty for 
releasing a feral cat at the trap location, after having the animal evaluated, sterilized, vaccinated and 
marked (ear notch or tipping), by a veterinarian. Prior to this bill, this activity may have been 
considered as cruelty to animals (abandonment) and subject to prosecution. Trapping and releasing a 
feral cat without having the animal sterilized, etc. could still be prosecuted under Sec. 42.092 Cruelty 
to Nonlivestock Animals, under Texas law. 
 
These recommended changes to Chapter 4, Animals and Fowl, of the Code of Ordinances, will allow 
the city to regulate a TNR program to ensure that a sponsor (a person or group that is authorized by 
the animal shelter to have a TNR) does so ethically and safely.  
 
These recommended changes allow a TNR if the sponsor follows HB 3660, provides and maintains 
information required by Chapter 4 Code of Ordinances and has the animal chipped. The chip must be 
registered to the TNR colony sponsor.   
 
These recommendations include authority to impound a nuisance animal, prohibiting a congregation 
of unconfined and unregistered stray cats, which is defined as 4 or more, and prohibiting the feeding 
of this congregation unless it is for the purpose of trapping for a TNR program.   
 
These recommendations define a TNR program within the City of Alvin and outline sponsor 
responsibilities for sponsors to operate a TNR program, such as maintaining records available for 
inspection of sterilization, rabies vaccination, clear photograph of each program cat, etc. Additionally, 
the sponsor will be responsible, in most cases, for picking up any program animal registered to their 
TNR program that gets impounded and either releasing the animal back into the sponsors TNR 
colony or making arrangements for the adoption of the animal. The Ordinance sets out enforcement 
and penalties.   
 
All of these recommended changes were discussed in a prior Council Workshop and recommended 
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changes discussed at the workshop have been incorporated into the recommended changes.   
 
Staff recommends approving Ordinance 26-F, amending Chapter 4, Animals and Fowl, of the Alvin 
Code of Ordinances to allow sponsored TNR programs in the City of Alvin. 
 

Funding Expected: Revenue    Expenditure    N/A X Budgeted Item: Yes      No    N/A X  
Funding Acount:         Amount:          1295 Form Required? Yes       No X  
Legal Review Required: N/A       Required      Date Completed:                                         
Finance Review Required: N/A       Required      Date Completed:                     
 

Supporting documents attached:  
1. Ord 26-F; Amending Chapter 4 Animals TNR; Redlined 
2. Ord 26-F; Amending Chapter 4 Animals TNR; Final 
 

Recommendation:  Move to approve Ordinance, 26-F, amending Chapter 4, Animals and Fowl, of 
the Code of Ordinances of the City of Alvin, Texas by amending Article I "In 
General," including definitions and related provisions; providing for the creation 
of a new Article V "Community Cats and Trap-Neuter-Return (TNR) program, 
providing for repeal of conflicting ordinances; providing a severability clause; 
providing a penalty; providing for publication; and providing an effective date; 
and providing for other matters related thereto. 

 
Reviewed by Department Head, if applicable:     Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:     Reviewed by City Manager, if applicable: X 
 
 

Page 209 of 231



 

 

ORDINANCE NO. 26-F 
 

AN ORDINANCE OF THE CITY OF ALVIN, TEXAS AMENDING 
CHAPTER 4, ANIMALS AND FOWL, OF THE CODE OF ORDINANCES 
OF THE CITY OF ALVIN, TEXAS FOR THE PURPOSE OF AMENDING 
CHAPTER 4 “ANIMALS AND FOWL”, ARTICLE I “IN GENERAL,” 
INCLUDING DEFINITIONS AND RELATED PROVISIONS, 
PROVIDING FOR THE CREATION OF A NEW ARTICLE V 
“COMMUNITY CATS AND TRAP-NEUTER-RETURN (TNR) 
PROGRAM”; PROVIDING FOR REPEAL OF CONFLICTING 
ORDINANCES; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING A PENALTY; PROVIDING FOR PUBLICATION; AND 
PROVIDING AN EFFECTIVE DATE. 
 

WHEREAS, the City of Alvin is a home-rule municipality with full power of local self-
government and authority to adopt ordinances to protect the public health, safety, and welfare 
pursuant to its Charter and the laws of the State of Texas; and 

  
WHEREAS, the City Council finds that the regulation of animals within the city limits, 

including stray, feral, and community cats, is necessary to promote public health, safety, 
property protection, and neighborhood quality of life; and 

 
WHEREAS, Chapter 4 “Animals and Fowl” of the Code of Ordinances establishes 

regulations related to animal control, including provisions governing animals running at large, 
nuisance conditions, and rabies control; and 

 
WHEREAS, the City Council desires to amend Article I “In General,” including 

definitions and related provisions, and other sections of Chapter 4 to clarify and update 
regulations applicable to community cats, feral cats, and Trap-Neuter-Return (TNR) practices; 
and 

WHEREAS, the City Council finds that properly managed Trap-Neuter-Return (TNR) 
programs can serve as an effective and humane method to reduce feral cat populations, minimize 
nuisance conditions, and promote public health and safety; and 

 
WHEREAS, the City Council further finds that establishing standards for the 

management of community cat colonies and TNR sponsors will enhance accountability and 
coordination with the City’s animal control services; and 

 
WHEREAS, the City Council has determined that the amendments set forth in this 

ordinance are in the best interest of the public health, safety, and welfare of the citizens of the 
City of Alvin. 
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF ALVIN, TEXAS: 
 
Section 1. That the Code of Ordinances, City of Alvin, Texas, Chapter 4, Animals and Fowl 
is hereby amended to read as follows:  
 

CHAPTER 4 – ANIMALS AND FOWL 
 

ARTICLE I. IN GENERAL 
. . . 
 
Sec. 4-3 Definitions 
 

For the purpose of this chapter, the definitions as stated in the current or latest "rabies 
control and eradication" rules of the Texas Department of State Health Services shall also apply, 
with the following exceptions and/or additions:  

 
Animal shall mean any domestic or wild animal, including livestock, fowl, reptiles, 

amphibians, and wildlife, as well as dogs, cats and other creatures owned as pets.  
 
Animal rescuer means any person operating a rescue organization or shelter must register 

with animal control, providing documents as may be required for proof of rescuer status, in order 
to fit within the exceptions to licensing and permitting in this chapter.  

 
Animal shelter means any facility operated by the Brazoria County Health Department, a 

humane society, municipal agency, or any other governmental entity or their authorized agents 
for the purpose of impounding or caring for animals held under the authority of this chapter or 
state law.  

 
Assistance animal means an animal that is specially trained or equipped to help a person 

with a disability and that:  
 
(1) Is used by a person with a disability who has satisfactorily completed a specific 

course of training in the use of the animal; and  
 
(2) Has been trained by an organization generally recognized by agencies involved in 

the rehabilitation of persons with disabilities as reputable and competent to provide animals with 
training of this type.  

 
Auction means any place or facility where animals are regularly bought, sold or traded, 

except for those facilities otherwise defined in this chapter. This section does not apply to 
individual sales of animals by owners.  

 
Cattery means any building, structure, enclosure premises or lot whereupon, or within 
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which, more than four (4) cats, four (4) months of age or older, are kept or maintained for any 
purpose whatever, except a veterinary hospital operated by a graduate veterinarian duly licensed 
by the state board of veterinary examiners, or the impound facility operated by the city.  

 
Circus means a commercial variety show featuring animal acts for public entertainment.  
 
Commercial animal establishment means a commercial agricultural enterprise, including, 

but not limited to, any pet shop, grooming shop, auction, riding school or stable, zoological park, 
circus, performing animal exhibition, petting zoo or kennel or cattery.  

 
Community Cat means a free-roaming cat that may or may not be feral. 
 
Confined or confinement shall mean confined within a building or home, or within a 

fenced yard or premises, so that the animal cannot escape from said building, house or fenced 
yard or premises without human assistance.  

 
Ear-tipping means trimming the tip of the left ear (the universal sign a cat is fixed). 
 
Feral cat means a cat that: (1) Is born in the wild or is the offspring of an owned or feral 

cat and which is not socialized; (2) Is a formerly owned cat that has been abandoned and is no 
longer socialized. 

 
Fowl shall mean chickens, turkeys, pheasants, ducks, geese, pigeons, Psittacine birds, 

Passerine birds, Piciform birds and, without limitation by enumeration, all similar domestic birds 
and poultry, whether are kept for use or pleasure.  

 
Gender means the species of an animal, which shall include both the male and female 

gender, unless otherwise specified.  
 
Grooming shop means a commercial establishment where animals are bathed, clipped, 

plucked or otherwise groomed.  
 
Inhumane treatment means any treatment to any animal which deprives the animal of 

necessary sustenance, including food, water or protection from weather, or any treatment of any 
animal such as overloading, overworking, tormenting, beating, mutilating or teasing, or other 
abnormal treatment as may be determined by the city's animal control officer, code enforcement 
officer or a law enforcement officer.  

 
Intact/unsterilized animal means an animal that has not been spayed or neutered.  
 
Kennel means any building, structure, enclosure or premises or lot where more than four 

(4) dogs or more than four (4) cats over the age of four (4) months are kept or maintained for 
any purpose whatever, except a veterinary hospital operated by a graduate veterinarian duly 
licensed by the state board of veterinary examiners, or the impound facility operated by the city.  

 
Micro-chip means a computer chip that is preprogrammed with a unique alphanumeric 
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combination code which is inserted into the animal.  
 
Nuisance, for purposes of this article, means conduct by stray or feral cats that cause 

property damage, injury to persons, or disturb the peace. Stray or feral cats may create a nuisance 
by: (1) Habitually or continually howling, crying, or screaming; (2) Habitually and significantly 
destroying, desecrating, or soiling property against the wishes of the owner of the property; or (3) 
Causing significant damage to natural resources. 

 
Owner means any person, partnership or corporation owning, keeping or harboring one 

(1) or more animals.  
 
Person means any individual, partnership, firm, public or private corporation, association, 

trust or estate.  
 
Pet shop means any person, corporation or partnership, except for a licensed kennel, that 

buys, sells or boards any species of animals.  
 
Quarantine means complete and total isolation in such a place and in such a manner and 

for a period of time as may be prescribed by this chapter.  
 
Riding school or stable means any place which has available for hire, boarding and/or 

riding instruction for any horse, pony, donkey, mule or burro.  
 
Run at large, running at large, or at large means any canine, feline or animal, livestock or 

fowl, not under direct physical (not verbal) control of its owner or keeper, on the streets, 
sidewalks, or other public or private places. It shall be presumed that any animal found "running 
at large" was permitted or allowed to do so by the owner or keeper thereof.  

 
Shelter manager means the manager of the Alvin Animal Adoption Center or their 

designee.  
 
Sponsor is a person or group approved and authorized by the animal shelter or department 

that agrees to comply with the requirements of this article for sponsors and provides written notice 
to the animal shelter or department that it will serve as a sponsor. 

 
Stray cat means a cat that is regularly off the property of the owner, is not under the 

physical control and restraint of the owner and is not regularly provided with food by its owner. 
 
Swine means both hogs and pigs.  
 
T.D.S.H.S. means the Texas Department of State Health Services.  
 
TNR means Trap, Neuter and Return the cat to its original location. 
 
Unprovoked, with respect to an attack by an animal, means that the animal was not hit, 

kicked or struck by a person with an object or part of a person's body nor was any part of the 
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animal's body pulled, pinched or squeezed by a person.  
Veterinarian shall mean a person licensed to practice veterinary medicine in the state.  
 
Veterinary hospital means any establishment maintained and operated by a licensed 

veterinarian for surgery, diagnosis and treatment of diseases and injuries of animals.  
 
Vicious or dangerous animal means:  
(1) Any animal which because of its physical nature and vicious propensity is capable of 

inflicting serious physical harm or death to human beings and would constitute a 
danger to human life or property;  

(2) Any animal which has behaved in such a manner that the owner thereof knows or 
should reasonably know that the animal is possessed of tendencies to attack or to bite 
human beings or other animals;  

(3) Any animal certified by a Doctor of Veterinary Medicine, after observation thereof, 
as posing a danger to human life, animal life or property upon the basis of a 
reasonable medical probability;  

(4) Any animal that commits an unprovoked attack on a person or animal on public or 
private property; or  

(5) Any animal that attacks or threatens to attack a person.  
 
Wild and exotic animals mean any mammal, amphibian, reptile or fowl, or any hybrid 

thereof, which is of a species which is wild by nature, and of a species which, due to size, vicious 
nature or other characteristic is dangerous to human beings. Such animals shall include, but not 
be limited to, lions, tigers, leopards, panthers, lynxes, wolves, raccoons, skunks (whether 
deodorized or not), apes, gorillas, monkeys of a species where average adult weight is twenty 
(20) pounds or more, foxes, elephants, rhinoceroses, alligators, crocodiles, and all forms of 
poisonous reptiles and any other animal that is not indigenous to Brazoria County. The term 
"wild animal," as used in this chapter, shall not include gerbils, hamsters, guinea pigs, mice or 
rabbits.  

 
Zoological park means any facility, other than a pet shop or kennel, which displays or 

exhibits one (1) or more species of non-domesticated animals, operated by a person, partnership, 
corporation or government agency. 

 
Sec. 4-4. Limitation on number of dogs and cats. 

(a) No owner shall possess, harbor or keep more than four (4) dogs or four (4) cats, or any 
combination of four (4) dogs and cats in or about any single-family residence, building or lot, 
over the age of four (4) months except for a kennel, cattery or veterinary facility.  

(b) No owner shall possess, harbor or keep more than two (2) dogs or two (2) cats, or any 
combination of two (2) dogs and cats in or about any single-family unit in any multiple 
housing building, building or lot, over the age of four (4) months except for a kennel, cattery 
or veterinary facility.  

The limitation of this section as to the number of dogs and cats shall not apply when the premises 
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on which such animals are possessed, harbored or kept as permitted under a kennel or animal 
rescuer permit or maintained as a TNR feral cat colony as described in this chapter.  

. . . 

Sec. 4-11. Running at large prohibited. 

No owner or keeper of any animal shall permit or allow such animal to run at large within 
the limits of the city. All animals shall be controlled by leash, restriction within a fence, or by 
enclosure within a vehicle or container.  

Feral cats documented as part of a TNR colony registered as prescribed in this chapter 
shall not be considered running at large. 
. . . 

 
Sec. 4-16. Quarantine of suspected rabid animals 

. . . 
(b) The owner, keeper, TNR Sponsor or person in charge of any animal that has rabies, or that 

has been exposed to rabies, or that has symptoms thereof, or that has bitten, scratched or 
otherwise attacked any person or other animal or that is in quarantine as a rabies suspect 
within the city shall, on demand, turn over said animal to the animal control officer. 

. . . 

Sec. 4-17. Releasing or dumping of animals. 

(a) It shall be a violation of this chapter for any person to dump, release or abandon any animal, 
whatsoever on any property, whether public or private, within the city. Releasing an animal 
trapped as part of a TNR colony back into the colony by the TNR sponsor shall not be 
considered dumping. 

(b) It shall be a violation of this chapter for any person to surrender an animal to the City Animal 
Control by providing false information or deceit.  

(c) Any person having knowledge of an animal which has been or is believed to have been 
dumped, released or abandoned shall so notify the animal control officer and shall give all 
pertinent information including description and location of animal and the name, address, car 
license number, or any other information or description of the person who dumped, released 
or abandoned the animal, if known.  

(d) Any person who keeps, harbors, feeds, shelters or otherwise allows any stray animal or any 
animal which has been dumped, released or abandoned to remain on his property or allows 
or permits egress or ingress for three (3) or more days without notifying the Animal Control 
Officer shall hereby be deemed the owner of said animal.  

. . . 
ARTICLE V. – TRAP, NEUTER, RETURN (TNR) PROGRAMS 

 
Sec. 4-57. - Nuisance. 
(a) A stray or feral cat causing a nuisance may be impounded. 
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(b)  A property owner may take measures to abate a nuisance caused by a stray or feral cat on the owner's 
private property in a humane manner. 

 Sec. 4-58. - Congregations of unconfined and unregistered stray cats. 
(a) It is unlawful for any person to intentionally cause, suffer or permit the maintenance of an attractive 

environment for the assembly of a congregation of unconfined and unlicensed stray cats by the 
placement of cat food. 

 
For purposes of this section a "congregation of unconfined and unregistered stray " means any four (4) 
or more cats which: 

 
(1) May, of their own volition, enter or leave the property on which the food is placed; 

(2) Are not microchipped pursuant to this chapter; and 
      (3) Are not part of a trap, neuter, and return program. 
(b) For purposes of this section, "cat food" means any commercially prepared cat food or any other food 

item or product that is subject to consumption by cats. 

(c) It is an affirmative defense that the cats were free-roaming and that the person placed the food solely 
for the purpose of apprehending cats and: 

      (1) Delivering them to the Alvin Animal Adoption Center (AAAC); 
(2) Delivering them to an animal humane organization; 
(3) Delivering them to a licensed veterinarian for sterilization as part of a trap, neuter and return 

program; or as part of an approved and monitored program to prevent the estrus cycle in free-
roaming females until sterilization 

 
Sec. 4-59. - Trap Neuter Return (TNR). 
Trap, neuter, and return program means a program approved by the director in which feral cats are 
humanely trapped, evaluated, vaccinated, sterilized, and marked by an identifying notch in the left 
ear by a veterinarian or other authorized personnel and returned to the trap location or other area 
approved by the director under the supervision of a sponsor. The animal care and control agency 
may promote: 

(a) The reduction of euthanasia of animals for which medical treatment or adoption is possible; and 

(b) The utilization of trap, spay, neuter or other sterilization techniques and return practices as a means 
of controlling the feral cat population. 

 
Sec. 4-60. – TNR Sponsor Responsibilities. 
TNR program sponsors must register colonies with the AAAC. Sponsors must maintain records, 
available to AAAC personnel upon request, on all cats within their colony/colonies to include, at 
minimum: 

(a) Clear photo 
(b) Proof of sterilization 
(c) Proof of rabies vaccination 
(d) Microchip number 
(e) Colony Location 
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The following is required to release a cat into a colony: 
(a) Sterilization to include ear-tipping 
(b) Rabies vaccination 
(c) Microchip registered to the TNR colony sponsor 

Feeding must be done in disposable or cleanable containers and only during daylight hours to 
prevent attraction of other wildlife such as raccoons and opossums. Food may not be left out 
overnight. 
 
If trapping or feeding on private property, sponsors must have permission to utilize the property 
for those purposes. 
 
Sec. 4-61 - Enforcement. 
The department or its designee, in order to encourage the stabilization of the feral cat population 
in the city, shall have the following rights, which shall be exercised at its reasonable discretion: 
 
(a) The right to trap in a humane manner and remove any cats that: 

1) Have not been vaccinated against rabies or which are demonstrating signs of the disease; 
2) Are not spayed or neutered; or 
3) Otherwise for public health or public safety concerns. 

 

(b) If no issue of public health or safety exists, or if any issues of public health and safety can be addressed 
by the removal and relocation of the cat to another area, the department may direct a sponsor to arrange 
to have the cat spayed or neutered, ear-tipped, and vaccinated against rabies by a licensed veterinarian. 
The sponsor may then arrange for the cat to be adopted or released. 

(c) If a feral cat is demonstrating:  
1) Signs of having rabies;  
2) Has a severe illness or injury; or 
3) Presents a hazard to public health or to its own person, that cat may be humanely destroyed. 

 

(d) The director or designee has the right to remove or to direct a sponsor to remove a feral cat that is 
creating a nuisance, if, within ten (10) days, the sponsor failed to adequately resolve a nuisance or to 
comply with the director's direction with respect to correcting the nuisance. If the sponsor fails to 
correct the nuisance, the director shall have the right to remove the cat. 
 

(e) No cat shall be released into or adjacent to an established nature preserve or in a habitat where 
known endangered or listed species reside or breed. 

  
 Sec. 4-62 – Penalty. 
A person who violates any provision of this section may be deemed guilty of a Class C 
misdemeanor and, upon conviction, shall be punished in accordance with Section 1-5 of the Code 
of Ordinances of the City of Alvin, as may be amended. Each day that a violation continues shall 
constitute a separate offense. 
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Section 2.  That except as amended, herein all other provisions found in Chapter 4 of the Code of 
Ordinances, City of Alvin, Texas, shall remain in full force and effect. To the extent of any conflict 
or inconsistency between the provisions of this Ordinance and any other ordinance, the provisions 
of this Ordinance shall control. 
 
Section 3.  Severability.  Should any section or part of this Ordinance be held unconstitutional, 
illegal, invalid, or the application to any person or circumstance for any reasons thereof ineffective 
or inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of such section or 
part shall in no way affect, impair or invalidate the remaining portion or portions thereof; but as to 
such remaining portion or portions, the same shall be and remain in full force and effect and to this 
end the provisions of this Ordinance are declared to be severable. 

Section 4.  Penalties.  Any person, firm, entity, or corporation violating any provision of this 
Ordinance, as it exists or may be amended, shall be deemed guilty of a misdemeanor and, upon 
conviction, shall be punished in accordance with Section 1-5 (General Penalty; Continuing 
Violations) of the Code of Ordinances of the City of Alvin, Texas, with a fine not to exceed five 
hundred dollars ($500.00). Each day a violation continues shall constitute a separate offense. The 
City of Alvin retains all legal rights and remedies available to it pursuant to local, state, and federal 
law. 

Section 5.  Incorporation into Code of Ordinances.  The provisions of this Ordinance shall be 
included and incorporated in the Code of Ordinances, City of Alvin, Texas, as an addition, 
amendment thereto, and shall be appropriately renumbered to conform to the uniform numbering 
system of the Code. 

Section 6.  Effective Date.  This Ordinance shall take effect immediately upon its final passage, 
except that any provision of this Ordinance imposing a penalty, fine, or forfeiture shall take effect ten 
(10) days after the date of publication as required by the City Charter. 

Section 7.  Publication.  The City Secretary of the City of Alvin is hereby directed to publish the 
caption of this Ordinance, including the penalty provision, in one issue of the official City 
newspaper as required by the City Charter. 

 
PASSED and APPROVED on the 7th day of May 2026. 

 
THE CITY OF ALVIN, TEXAS   ATTEST 
 
 
 
By: _____________________________  By:_________________________________ 
 Gabe Adame, Mayor     Dixie Roberts, City Secretary 
 

 
 
 
 

Page 218 of 231



ORDINANCE NO. 26-F 
 

AN ORDINANCE OF THE CITY OF ALVIN, TEXAS AMENDING 
CHAPTER 4, ANIMALS AND FOWL, OF THE CODE OF ORDINANCES 
OF THE CITY OF ALVIN, TEXAS FOR THE PURPOSE OF AMENDING 
CHAPTER 4 “ANIMALS AND FOWL”, ARTICLE I “IN GENERAL,” 
INCLUDING DEFINITIONS AND RELATED PROVISIONS, 
PROVIDING FOR THE CREATION OF A NEW ARTICLE V 
“COMMUNITY CATS AND TRAP-NEUTER-RETURN (TNR) 
PROGRAM”; PROVIDING FOR REPEAL OF CONFLICTING 
ORDINANCES; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING A PENALTY; PROVIDING FOR PUBLICATION; AND 
PROVIDING AN EFFECTIVE DATE. 
 

WHEREAS, the City of Alvin is a home-rule municipality with full power of local self-
government and authority to adopt ordinances to protect the public health, safety, and welfare 
pursuant to its Charter and the laws of the State of Texas; and 

  
WHEREAS, the City Council finds that the regulation of animals within the city limits, 

including stray, feral, and community cats, is necessary to promote public health, safety, 
property protection, and neighborhood quality of life; and 

 
WHEREAS, Chapter 4 “Animals and Fowl” of the Code of Ordinances establishes 

regulations related to animal control, including provisions governing animals running at large, 
nuisance conditions, and rabies control; and 

 
WHEREAS, the City Council desires to amend Article I “In General,” including 

definitions and related provisions, and other sections of Chapter 4 to clarify and update 
regulations applicable to community cats, feral cats, and Trap-Neuter-Return (TNR) practices; 
and 

WHEREAS, the City Council finds that properly managed Trap-Neuter-Return (TNR) 
programs can serve as an effective and humane method to reduce feral cat populations, minimize 
nuisance conditions, and promote public health and safety; and 

 
WHEREAS, the City Council further finds that establishing standards for the 

management of community cat colonies and TNR sponsors will enhance accountability and 
coordination with the City’s animal control services; and 

 
WHEREAS, the City Council has determined that the amendments set forth in this 

ordinance are in the best interest of the public health, safety, and welfare of the citizens of the 
City of Alvin. 
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF ALVIN, TEXAS: 
 
Section 1. That the Code of Ordinances, City of Alvin, Texas, Chapter 4, Animals and Fowl 
is hereby amended to read as follows:  
 

CHAPTER 4 – ANIMALS AND FOWL 
 

ARTICLE I. IN GENERAL 
. . . 
 
Sec. 4-3 Definitions 

For the purpose of this chapter, the definitions as stated in the current or latest "rabies 
control and eradication" rules of the Texas Department of State Health Services shall also apply, 
with the following exceptions and/or additions:  

 
Animal shall mean any domestic or wild animal, including livestock, fowl, reptiles, 

amphibians, and wildlife, as well as dogs, cats and other creatures owned as pets.  
 
Animal rescuer means any person operating a rescue organization or shelter must register 

with animal control, providing documents as may be required for proof of rescuer status, in order 
to fit within the exceptions to licensing and permitting in this chapter.  

 
Animal shelter means any facility operated by the Brazoria County Health Department, a 

humane society, municipal agency, or any other governmental entity or their authorized agents 
for the purpose of impounding or caring for animals held under the authority of this chapter or 
state law.  

 
Assistance animal means an animal that is specially trained or equipped to help a person 

with a disability and that:  
 
(1) Is used by a person with a disability who has satisfactorily completed a specific 

course of training in the use of the animal; and  
 
(2) Has been trained by an organization generally recognized by agencies involved in 

the rehabilitation of persons with disabilities as reputable and competent to provide animals with 
training of this type.  

 
Auction means any place or facility where animals are regularly bought, sold or traded, 

except for those facilities otherwise defined in this chapter. This section does not apply to 
individual sales of animals by owners.  

 
Cattery means any building, structure, enclosure premises or lot whereupon, or within 

which, more than four (4) cats, four (4) months of age or older, are kept or maintained for any 
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purpose whatever, except a veterinary hospital operated by a graduate veterinarian duly licensed 
by the state board of veterinary examiners, or the impound facility operated by the city.  

 
Circus means a commercial variety show featuring animal acts for public entertainment.  
 
Commercial animal establishment means a commercial agricultural enterprise, including, 

but not limited to, any pet shop, grooming shop, auction, riding school or stable, zoological park, 
circus, performing animal exhibition, petting zoo or kennel or cattery.  

 
Community Cat means a free-roaming cat that may or may not be feral. 
 
Confined or confinement shall mean confined within a building or home, or within a 

fenced yard or premises, so that the animal cannot escape from said building, house or fenced 
yard or premises without human assistance.  

 
Ear-tipping means trimming the tip of the left ear (the universal sign a cat is fixed). 
 
Feral cat means a cat that: (1) Is born in the wild or is the offspring of an owned or feral 

cat and which is not socialized; (2) Is a formerly owned cat that has been abandoned and is no 
longer socialized. 

 
Fowl shall mean chickens, turkeys, pheasants, ducks, geese, pigeons, Psittacine birds, 

Passerine birds, Piciform birds and, without limitation by enumeration, all similar domestic birds 
and poultry, whether are kept for use or pleasure.  

 
Gender means the species of an animal, which shall include both the male and female 

gender, unless otherwise specified.  
 
Grooming shop means a commercial establishment where animals are bathed, clipped, 

plucked or otherwise groomed.  
 
Inhumane treatment means any treatment to any animal which deprives the animal of 

necessary sustenance, including food, water or protection from weather, or any treatment of any 
animal such as overloading, overworking, tormenting, beating, mutilating or teasing, or other 
abnormal treatment as may be determined by the city's animal control officer, code enforcement 
officer or a law enforcement officer.  

 
Intact/unsterilized animal means an animal that has not been spayed or neutered.  
 
Kennel means any building, structure, enclosure or premises or lot where more than four 

(4) dogs or more than four (4) cats over the age of four (4) months are kept or maintained for 
any purpose whatever, except a veterinary hospital operated by a graduate veterinarian duly 
licensed by the state board of veterinary examiners, or the impound facility operated by the city.  

 
Micro-chip means a computer chip that is preprogrammed with a unique alphanumeric 

combination code which is inserted into the animal.  
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Nuisance, for purposes of this article, means conduct by stray or feral cats that cause 

property damage, injury to persons, or disturb the peace. Stray or feral cats may create a nuisance 
by: (1) Habitually or continually howling, crying, or screaming; (2) Habitually and significantly 
destroying, desecrating, or soiling property against the wishes of the owner of the property; or (3) 
Causing significant damage to natural resources. 

 
Owner means any person, partnership or corporation owning, keeping or harboring one 

(1) or more animals.  
 
Person means any individual, partnership, firm, public or private corporation, association, 

trust or estate.  
 
Pet shop means any person, corporation or partnership, except for a licensed kennel, that 

buys, sells or boards any species of animals.  
 
Quarantine means complete and total isolation in such a place and in such a manner and 

for a period of time as may be prescribed by this chapter.  
 
Riding school or stable means any place which has available for hire, boarding and/or 

riding instruction for any horse, pony, donkey, mule or burro.  
 
Run at large, running at large, or at large means any canine, feline or animal, livestock or 

fowl, not under direct physical (not verbal) control of its owner or keeper, on the streets, 
sidewalks, or other public or private places. It shall be presumed that any animal found "running 
at large" was permitted or allowed to do so by the owner or keeper thereof.  

 
Shelter manager means the manager of the Alvin Animal Adoption Center or their 

designee.  
 
Sponsor is a person or group approved and authorized by the animal shelter or department 

that agrees to comply with the requirements of this article for sponsors and provides written notice 
to the animal shelter or department that it will serve as a sponsor. 

 
Stray cat means a cat that is regularly off the property of the owner, is not under the 

physical control and restraint of the owner and is not regularly provided with food by its owner. 
 
Swine means both hogs and pigs.  
 
T.D.S.H.S. means the Texas Department of State Health Services.  
 
TNR means Trap, Neuter and Return the cat to its original location. 
 
Unprovoked, with respect to an attack by an animal, means that the animal was not hit, 

kicked or struck by a person with an object or part of a person's body nor was any part of the 
animal's body pulled, pinched or squeezed by a person.  
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Veterinarian shall mean a person licensed to practice veterinary medicine in the state.  
 
Veterinary hospital means any establishment maintained and operated by a licensed 

veterinarian for surgery, diagnosis and treatment of diseases and injuries of animals.  
 
Vicious or dangerous animal means:  
(1) Any animal which because of its physical nature and vicious propensity is capable of 

inflicting serious physical harm or death to human beings and would constitute a 
danger to human life or property;  

(2) Any animal which has behaved in such a manner that the owner thereof knows or 
should reasonably know that the animal is possessed of tendencies to attack or to bite 
human beings or other animals;  

(3) Any animal certified by a Doctor of Veterinary Medicine, after observation thereof, 
as posing a danger to human life, animal life or property upon the basis of a 
reasonable medical probability;  

(4) Any animal that commits an unprovoked attack on a person or animal on public or 
private property; or  

(5) Any animal that attacks or threatens to attack a person.  
 
Wild and exotic animals mean any mammal, amphibian, reptile or fowl, or any hybrid 

thereof, which is of a species which is wild by nature, and of a species which, due to size, vicious 
nature or other characteristic is dangerous to human beings. Such animals shall include, but not 
be limited to, lions, tigers, leopards, panthers, lynxes, wolves, raccoons, skunks (whether 
deodorized or not), apes, gorillas, monkeys of a species where average adult weight is twenty 
(20) pounds or more, foxes, elephants, rhinoceroses, alligators, crocodiles, and all forms of 
poisonous reptiles and any other animal that is not indigenous to Brazoria County. The term 
"wild animal," as used in this chapter, shall not include gerbils, hamsters, guinea pigs, mice or 
rabbits.  

 
Zoological park means any facility, other than a pet shop or kennel, which displays or 

exhibits one (1) or more species of non-domesticated animals, operated by a person, partnership, 
corporation or government agency. 

 
Sec. 4-4. Limitation on number of dogs and cats. 

(a) No owner shall possess, harbor or keep more than four (4) dogs or four (4) cats, or any 
combination of four (4) dogs and cats in or about any single-family residence, building or lot, 
over the age of four (4) months except for a kennel, cattery or veterinary facility.  

(b) No owner shall possess, harbor or keep more than two (2) dogs or two (2) cats, or any 
combination of two (2) dogs and cats in or about any single-family unit in any multiple 
housing building, building or lot, over the age of four (4) months except for a kennel, cattery 
or veterinary facility.  

The limitation of this section as to the number of dogs and cats shall not apply when the premises 
on which such animals are possessed, harbored or kept as permitted under a kennel or animal 
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rescuer permit or maintained as a TNR feral cat colony as described in this chapter.  

. . . 

Sec. 4-11. Running at large prohibited. 
No owner or keeper of any animal shall permit or allow such animal to run at large within 

the limits of the city. All animals shall be controlled by leash, restriction within a fence, or by 
enclosure within a vehicle or container.  

Feral cats documented as part of a TNR colony registered as prescribed in this chapter 
shall not be considered running at large. 
. . . 

 
Sec. 4-16. Quarantine of suspected rabid animals 

. . . 
(b) The owner, keeper, TNR Sponsor or person in charge of any animal that has rabies, or that 

has been exposed to rabies, or that has symptoms thereof, or that has bitten, scratched or 
otherwise attacked any person or other animal or that is in quarantine as a rabies suspect 
within the city shall, on demand, turn over said animal to the animal control officer. 

. . . 

Sec. 4-17. Releasing or dumping of animals. 

(a) It shall be a violation of this chapter for any person to dump, release or abandon any animal, 
whatsoever on any property, whether public or private, within the city. Releasing an animal 
trapped as part of a TNR colony back into the colony by the TNR sponsor shall not be 
considered dumping. 

(b) It shall be a violation of this chapter for any person to surrender an animal to the City Animal 
Control by providing false information or deceit.  

(c) Any person having knowledge of an animal which has been or is believed to have been 
dumped, released or abandoned shall so notify the animal control officer and shall give all 
pertinent information including description and location of animal and the name, address, car 
license number, or any other information or description of the person who dumped, released 
or abandoned the animal, if known.  

(d) Any person who keeps, harbors, feeds, shelters or otherwise allows any stray animal or any 
animal which has been dumped, released or abandoned to remain on his property or allows 
or permits egress or ingress for three (3) or more days without notifying the Animal Control 
Officer shall hereby be deemed the owner of said animal.  

. . . 
ARTICLE V. – TRAP, NEUTER, RETURN (TNR) PROGRAMS 

 
Sec. 4-57. - Nuisance. 
(a) A stray or feral cat causing a nuisance may be impounded. 
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(b)  A property owner may take measures to abate a nuisance caused by a stray or feral cat on the owner's 
private property in a humane manner. 

 Sec. 4-58. - Congregations of unconfined and unregistered stray cats. 
(a) It is unlawful for any person to intentionally cause, suffer or permit the maintenance of an attractive 

environment for the assembly of a congregation of unconfined and unlicensed stray cats by the 
placement of cat food. 

 
For purposes of this section a "congregation of unconfined and unregistered stray " means any four (4) 
or more cats which: 

 
(1) May, of their own volition, enter or leave the property on which the food is placed; 

(2) Are not microchipped pursuant to this chapter; and 
      (3) Are not part of a trap, neuter, and return program. 
(b) For purposes of this section, "cat food" means any commercially prepared cat food or any other food 

item or product that is subject to consumption by cats. 

(c) It is an affirmative defense that the cats were free-roaming and that the person placed the food solely 
for the purpose of apprehending cats and: 

      (1) Delivering them to the Alvin Animal Adoption Center (AAAC); 
(2) Delivering them to an animal humane organization; 

(3) Delivering them to a licensed veterinarian for sterilization as part of a trap, neuter and return 
program; or as part of an approved and monitored program to prevent the estrus cycle in free-
roaming females until sterilization 

 
Sec. 4-59. - Trap Neuter Return (TNR). 
Trap, neuter, and return program means a program approved by the director in which feral cats are 
humanely trapped, evaluated, vaccinated, sterilized, and marked by an identifying notch in the left 
ear by a veterinarian or other authorized personnel and returned to the trap location or other area 
approved by the director under the supervision of a sponsor. The animal care and control agency 
may promote: 

(a) The reduction of euthanasia of animals for which medical treatment or adoption is possible; and 

(b) The utilization of trap, spay, neuter or other sterilization techniques and return practices as a means 
of controlling the feral cat population. 

 
Sec. 4-60. – TNR Sponsor Responsibilities. 
TNR program sponsors must register colonies with the AAAC. Sponsors must maintain records, 
available to AAAC personnel upon request, on all cats within their colony/colonies to include, at 
minimum: 

(a) Clear photo 
(b) Proof of sterilization 
(c) Proof of rabies vaccination 
(d) Microchip number 
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(e) Colony Location 
 

The following is required to release a cat into a colony: 
(a) Sterilization to include ear-tipping 
(b) Rabies vaccination 
(c) Microchip registered to the TNR colony sponsor 

Feeding must be done in disposable or cleanable containers and only during daylight hours to 
prevent attraction of other wildlife such as raccoons and opossums. Food may not be left out 
overnight. 
 
If trapping or feeding on private property, sponsors must have permission to utilize the property 
for those purposes. 
 
Sec. 4-61 - Enforcement. 
The department or its designee, in order to encourage the stabilization of the feral cat population 
in the city, shall have the following rights, which shall be exercised at its reasonable discretion: 
 
(a) The right to trap in a humane manner and remove any cats that: 

1) Have not been vaccinated against rabies or which are demonstrating signs of the disease; 
2) Are not spayed or neutered; or 
3) Otherwise for public health or public safety concerns. 

(b) If no issue of public health or safety exists, or if any issues of public health and safety can be 
addressed by the removal and relocation of the cat to another area, the department may direct 
a sponsor to arrange to have the cat spayed or neutered, ear-tipped, and vaccinated against 
rabies by a licensed veterinarian. The sponsor may then arrange for the cat to be adopted or 
released. 

(c) If a feral cat is demonstrating:  
1) Signs of having rabies;  
2) Has a severe illness or injury; or 
3) Presents a hazard to public health or to its own person, that cat may be humanely destroyed. 

(d) The director or designee has the right to remove or to direct a sponsor to remove a feral cat 
that is creating a nuisance, if, within ten (10) days, the sponsor failed to adequately resolve a 
nuisance or to comply with the director's direction with respect to correcting the nuisance. If 
the sponsor fails to correct the nuisance, the director shall have the right to remove the cat. 
 

(e) No cat shall be released into or adjacent to an established nature preserve or in a habitat where 
known endangered or listed species reside or breed. 

  
Sec. 4-62 – Penalty. 
A person who violates any provision of this section may be deemed guilty of a Class C 
misdemeanor and, upon conviction, shall be punished in accordance with Section 1-5 of the Code 
of Ordinances of the City of Alvin, as may be amended. Each day that a violation continues shall 
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constitute a separate offense. 
 

Section 2.  That except as amended, herein all other provisions found in Chapter 4 of the Code of 
Ordinances, City of Alvin, Texas, shall remain in full force and effect. To the extent of any conflict 
or inconsistency between the provisions of this Ordinance and any other ordinance, the provisions 
of this Ordinance shall control. 
 
Section 3.  Severability.  Should any section or part of this Ordinance be held unconstitutional, 
illegal, invalid, or the application to any person or circumstance for any reasons thereof ineffective 
or inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of such section or 
part shall in no way affect, impair or invalidate the remaining portion or portions thereof; but as to 
such remaining portion or portions, the same shall be and remain in full force and effect and to this 
end the provisions of this Ordinance are declared to be severable. 

Section 4.  Penalties.  Any person, firm, entity, or corporation violating any provision of this 
Ordinance, as it exists or may be amended, shall be deemed guilty of a misdemeanor and, upon 
conviction, shall be punished in accordance with Section 1-5 (General Penalty; Continuing 
Violations) of the Code of Ordinances of the City of Alvin, Texas, with a fine not to exceed five 
hundred dollars ($500.00). Each day a violation continues shall constitute a separate offense. The 
City of Alvin retains all legal rights and remedies available to it pursuant to local, state, and federal 
law. 

Section 5.  Incorporation into Code of Ordinances.  The provisions of this Ordinance shall be 
included and incorporated in the Code of Ordinances, City of Alvin, Texas, as an addition, 
amendment thereto, and shall be appropriately renumbered to conform to the uniform numbering 
system of the Code. 

Section 6.  Effective Date.  This Ordinance shall take effect immediately upon its final passage, 
except that any provision of this Ordinance imposing a penalty, fine, or forfeiture shall take effect ten 
(10) days after the date of publication as required by the City Charter. 

Section 7.  Publication.  The City Secretary of the City of Alvin is hereby directed to publish the 
caption of this Ordinance, including the penalty provision, in one issue of the official City 
newspaper as required by the City Charter. 

 
PASSED and APPROVED on the 7th day of May 2026. 

 
THE CITY OF ALVIN, TEXAS   ATTEST 
 
 
 
By: _____________________________  By:_________________________________ 
 Gabe Adame, Mayor     Dixie Roberts, City Secretary 
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: City Secretary Contact: Dixie Roberts, Asst. City Manager/City 

Secretary 
 
Agenda Item:  Consider the Mayor's appointment of Mayor pro-tem. 
 

Type of Item: Action Item 
 

Summary: Per Article II, Section 8 of the City’s Code of Ordinances, the first regular meeting 
following the election of members of Council, the Mayor shall appoint one of its members as Mayor 
Pro Tem, subject to approval by the Council. The Mayor Pro Tem shall serve for one year and shall 
act as Mayor during the absence or disability of the Mayor, and shall have power to perform every act 
the Mayor could perform if present.  
 
Council member DeKeyzer is the current Mayor Pro-tem. 
 

Funding Expected: Revenue    Expenditure    N/A X Budgeted Item: Yes      No    N/A X  
Funding Acount:         Amount:          1295 Form Required? Yes       No X  
Legal Review Required: N/A X  Required   Date Completed:                                         
Finance Review Required: N/A X  Required      Date Completed:                     
 

Supporting documents attached:  
None 
 

Recommendation:  Move to approve the Mayor's appointment of City Council member 
______________ to serve as Mayor Pro-tem. 

 
Reviewed by Department Head, if applicable:     Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:     Reviewed by City Manager, if applicable: X 
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AGENDA COMMENTARY 
 

Meeting Date: 5/7/2026  
 
Department: City Secretary Contact: Dixie Roberts, Asst. City Manager/City 

Secretary 
 
Agenda Item:  Consider an appointment to fill one (1) unexpired term on the Alvin Parks and 

Recreation Board. 
 

Type of Item: Action Item 
 

Summary: Jerry Persefield submitted his resignation from the Alvin Parks and Recreation Board for 
his term ending December 31, 2026. 
 
With the resignation of Mr. Persefield, there will be six (6) members on the Board. The Alvin Code of 
Ordinances states that the Parks and Recreation Board shall consist of seven to nine (7-9) members. 
An appointment is necessary for this Board to comply with the City's Code of Ordinances, which 
mandates a minimum of seven members. 
 
Current members are Justin Gatlin, Ian McKee, Milton Morgan, Robyn Moore, Brandi Wyatt and John 
Stone. It is helpful to have an odd number on boards and commissions to circumvent tie votes. 
 
The following have applied to serve on this board for the remainder of the term ending in December 
2026: 

• Jeremy Dwyer 
• Brenda Garcia 
• Michelle Graham 
• Lina Lozano 
• Marissa Salazar 

A detailed spreadsheet with applicant information is included in the council packet. 
 

Funding Expected: Revenue    Expenditure    N/A X Budgeted Item: Yes      No    N/A X  
Funding Acount:         Amount:          1295 Form Required? Yes       No X  
Legal Review Required: N/A X  Required      Date Completed:                       
Finance Review Required: N/A X  Required      Date Completed:                     
 

Supporting documents attached:  
1. Parks Board Vacancy Applicants 
 

Recommendation:  Move to appoint ________ to fill an unexpired term on the Alvin Parks and 
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Recreation Board through December 2026. 
 
Reviewed by Department Head, if applicable:     Reviewed by Chief Financial Officer, if applicable:     
Reviewed by City Attorney, if applicable:      Reviewed by City Manager, if applicable: X 
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 Name
Board 

applying for
Present  for 

11/13/26 Interview Interview/Application Notes

Dwyer, Jeremy Parks No 

I have been in emergency services since 2014. I have a lot of emergency 
management Certs, heavy equipment experience, dirt and land work experience and 
supervisor experience. Feel free to put me where 11 would be useful. I was on the 
Galveston County cert team for a while and moved into emergency management. 
All of which was volunteer. I currently holding an emergency management 
positions for the city Of Liverpool, which is all volunteer as well

Garcia, Brenda Parks Yes

Has served on Advisory Committee for Amoco. Volunteers for Communities in 
Schools and in training to be a CASA Advocate Volunteer. Is a current YET 
Mentor through AISD. Works in software development in the oil/gas industry with 
a Masters degree in Finance. Can participate in evenings as she works full time. 
Willing to serve anywhere.

Graham, Michelle Parks No, email sent

I worked on local government for over 21 years before transitioning to a role as a 
consultant. Even in my current role, my clients are all local government. I have a 
Masters degree in Therapeutic Recreation. My tenure in local government consisted 
of serving in multiple roles in Parks and Recreation as well as Human Resources. I 
have volunteered with local non-profits for many years including therapeutic riding 
programs and youth mentoring. 

*Lozano, Lina Parks Yes
Previously worked for INEOS. Knows many small business owners. Hopes to help 
develop more seasons of sports/activities at the Rec Cntr. Will serve wherever there 
is a need.

Salazar, Marissa Parks Yes

Her husband (Julio Salazar) just completed the 2025 Citizens Academy. She works 
on marketing and social media. Schedule is flexible. She volunteers as a YET 
mentor and Campus Life at Alvin HS. 4-yr resident of Alvin. Is willing to serve 
wherever needed.

Parks Board Member Appointment - May 7, 2026

* Indicates Graduate of Citizens Academy
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