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ALVIN CITY COUNCIL AGENDA  
JULY 21, 2022 

 7:00 P.M.  
(Council Chambers) 

 
Alvin City Hall, 216 West Sealy, Alvin, Texas 77511 

Persons with disabilities who plan to attend this meeting that will require special services please contact the City Secretary’s Office at 281-388-
4255 or droberts@cityofalvin.com 48 hours prior to the meeting time.  City Hall is wheelchair accessible, and a sloped curb entry is available at 
the south entrance to City Hall.  
 

NOTICE is hereby given of a Regular Meeting and Executive Session of the City Council of the 
City of Alvin, Texas, to be held on THURSDAY, JULY 21, 2022, at 7:00 p.m. in the Council 
Chambers at: City Hall, 216 W. Sealy, Alvin, Texas. 
 

REGULAR MEETING AGENDA  
 

1. CALL TO ORDER 
 

2. INVOCATION AND PLEDGE OF ALLEGIANCE 
 

3. PRESENTATION 
 

A. Presentation of the City of Alvin Municipal Court Fines and Delinquent Tax Collections 
Report by Mike Darlow of Perdue Brandon Fielder Collins & Mott, LLP. 

 
4. PUBLIC COMMENT 

 
5. CONSENT AGENDA 

 
A. Consider approval of the July 7, 2022, City Council meeting minutes. 

 
B. Acknowledge receipt of the 2021 Delinquent Tax Roll. 

 
C. Acknowledge receipt of the Investment Report ending June 30, 2022. 

 
D. Consider authorizing the expenditure of American Rescue Plan Act (ARPA) funds for the 

purchase of the AVTEC SCOUT EX Dispatch Console System in an amount not to 
exceed $241,419.29; and authorize the City Manager to sign related documents. 
 

E. Consider an award of bid (B-22-09) to DXI Industries, Inc. as the vendor for Chlorine for 
one (1) year with an option to continue for an additional one (1) year at the same price 
and conditions; and authorize the City Manager to sign the Agreement upon legal review. 
 

mailto:droberts@cityofalvin.com
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F. Consider an award of bid (B-22-08) to D.L. Elliott Enterprises, Inc. in an amount not to 
exceed $3,523,435 for the Water Line Improvements Phase 3 Project; and authorize the 
City Manager to sign the contract upon legal review.   
 

G. Consider an award of bid (B-22-07) to W.W. Payton Corporation in an amount not to 
exceed 4,685,100 for the Water Plant #4 Tank Replacement Project; and authorize the 
City Manager to sign said Contract upon legal review. 
 

H. Consider an Engineering Services Agreement with LJA Engineering in an amount not to 
exceed $520,500 for engineering design services for the Water Line Improvements Phase 
4 Project; and authorize the City Manager to sign the Agreement upon legal review. 
 

I. Consider an Engineering Services Agreement with Freese and Nichols, Inc. in an amount 
not to exceed $685,000 for engineering design services for the Preliminary Design of the 
Wastewater Treatment Plant Expansion Project; and authorize the City Manager to sign 
the Agreement upon legal review.   
 

J. Consider Addendum No. 2 to the Contract for Refuse Collection and Disposal Services 
between the City of Alvin and Texas Pride Disposal, to adjust rates paid to Texas Pride 
Disposal due to the net increase in the revised Consumer Price Index Rate for All Urban 
Consumers (CPI-U) for the Houston-Galveston-Brazoria, Texas area, fuel cost 
adjustments, and operational costs pursuant to the agreement; and authorize the Mayor to 
sign Addendum No. 2 upon legal review. 
 

6. OTHER BUSINESS 
 

A. Consider an Engineering Services Agreement with LJA Engineering in an amount not to 
exceed $141,900 for additional engineering design services for the Lift Station 23 
Expansion Project; and authorize the City Manager to sign the Agreement upon legal 
review.   
 

B. Consider Ordinance 22-OO, amending Chapter 24, Traffic, of the Code of Ordinances, 
City of Alvin, Texas, for the purpose of amending and altering the prima facie speed limit 
established for vehicles under the provisions of Section 545.356 of the Texas 
Transportation Code, upon the basis of a Texas Department of Transportation 
engineering and traffic investigation, upon certain streets and highways, or parts thereof, 
within the corporate city limits of the City of Alvin, as set out in this Ordinance; 
providing for a penalty; providing for a repealer clause and severability clause; providing 
for publication, and effective date; and setting forth other provisions related thereto; that 
along Business 35 (N. Gordon) from the centerline of  SH 35 (Bypass 35) to Friendswood 
Drive (FM 528), a distance of approximately 1.013 miles, the speed limit shall be 
reduced from 55 miles per hour to 45 miles per hour. 
 

C. Consider Ordinance 22-NN, amending Chapter 33, Amusement Redemption Machine 
Centers and Places, of the Code of Ordinances of the City of Alvin, Texas, for the purpose 
of including the term “sweepstakes machines” in the definition of amusement redemption 
machines; and setting forth other provisions related thereto.   
 

D. Discuss and consider color palette for the new logo and rebranding design. 
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E. Consider, if any, requests from individual council members for an item or items to be 
placed on the upcoming agenda for the next regularly scheduled meeting. 

 
7. REPORTS FROM CITY MANAGER  

 
A. Items of Community Interest and review preliminary list of items for next Council 

meeting. 
 

8. ITEMS OF COMMUNITY INTEREST 
 
Pursuant to 551.0415 of the Texas Government Code reports or an announcement about items of community interest during a 
meeting of the governing body. No action will be taken or discussed. 
 
A. Hear announcements concerning items of community interest from the Mayor, Council 

members, and City staff, for which no action will be discussed or taken. 
 

9. EXECUTIVE SESSION 
City Council will meet in Executive Session pursuant to:  
 
A. Section 551.071(2) of the Local Government Code: Attorney consultation to receive 

attorney advice in connection with the city’s legal rights, duties, privileges, and 
obligations related to the ongoing negotiations of a Collective Bargaining Agreement. 
 

10. RECONVENE TO OPEN SESSION 
 

11. ADJOURNMENT 
 

 
I hereby certify that a copy of this notice was posted on the City Hall bulletin board, a place convenient and readily 
accessible to the general public at all times, and to the City’s website: www.alvin-tx.gov, in compliance with Chapter 
551, Texas Government Code, on MONDAY JULY 18, 2022, at 5:30 P.M.  

            
       ___________________________________ 
                     Dixie Roberts, City Secretary 
 

 Removal Date: _____________________ 
 

 

** All meetings of the City Council are open to the public, except when there is a necessity to meet in Executive Session (closed to the public) under the provisions of 
Chapter 551, Texas Government Code. The Council reserves the right to convene into executive session on any of the above posted agenda items that qualify for an 
executive session by publicly announcing the applicable section of the Open Meetings Act, including but not limited to sections 551.071 (litigation and certain 
consultation with the attorney), 551.072 (acquisition of interest in real property), 551.073 (contract for gift to city), 551.074 (certain personnel deliberations), or 
551.087 (qualifying economic development negotiations). 

http://www.alvin-tx.gov/
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As of 7/12/2022 - Total Base Tax: $532,999

ACCOUNT BREAKDOWN CHART
FOR CITY OF ALVIN

In Deferral, $105,841,
20%

In Litigation, $122,814,
23%

In Uncollectable,
$19,865, 4%

In Bad Address,
$13,996, 3%

Action Pending,
$262,535, 49%

In Bankruptcy, In Trust,
In Partial Pay, $7,949,

1%



As of 7/12/2022 - Total Base Tax: $532,999

DOLLAR RANGE CHART
FOR CITY OF ALVIN

$0.01 - $100.00,
$19,059, 4%

$100.01 - $250.00,
$39,661, 8%

$250.01 - $500.00,
$53,318, 10%

$500.01 - $1000.00,
$92,747, 17%

$1000.01 - $2500.00,
$128,032, 24%

$2500.01 - $5000.00,
$97,386, 18%

$5000.01 - $10,000.00,
$69,883, 13%

$10,000.01 - Up,
$32,913, 6%



As of 7/12/2022 - Total Base Tax: $532,999

TAX YEAR CHART
FOR CITY OF ALVIN

2014 & prior, $75,377,
14%

2015, $15,294, 3%

2016, $15,032, 3%

2017, $21,005, 4%

2018, $37,951, 7%

2019, $62,307, 12%2020, $81,890, 15%

2021, $224,143, 42%



As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $170,568

2016 PERCENTAGE OF COLLECTION
FOR CITY OF ALVIN

$118,029
$138,600 $146,620 $152,107 $155,537

$52,540
$31,969 $23,949 $18,461 $15,032

Year 1 Year 2 Year 3 Year 4 Year 5

Collected Remaining

69.20% 81.26% 85.96% 89.18% 91.19%



As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $212,061

2017 PERCENTAGE OF COLLECTION
FOR CITY OF ALVIN

$142,313
$169,967

$184,137 $191,055

$69,748
$42,094

$27,924 $21,005

Year 1 Year 2 Year 3 Year 4

Collected Remaining

67.11% 80.15% 86.83% 90.09%



As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $223,150

2018 PERCENTAGE OF COLLECTION
FOR CITY OF ALVIN

$136,308
$165,791

$185,199

$86,842
$57,360

$37,951

Year 1 Year 2 Year 3

Collected Remaining

61.08% 74.30% 82.99%



As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $257,631

2019 PERCENTAGE OF COLLECTION
FOR CITY OF ALVIN

$155,283

$192,525

$102,348

$65,106

Year 1 Year 2

Collected Remaining

60.27% 74.73%



As of 07/01 – 6/30 for each year - Initial Outstanding Base Tax $261,890

2020 PERCENTAGE OF COLLECTION
FOR CITY OF ALVIN

$176,784

$85,106

Year 1

Collected Remaining

67.50%



Total 2021 Levy: $13,109,625 *Amounts Provided by the Brazoria County Tax Office

2021 Tax Year
BASE TURNOVER CHART
FOR CITY OF ALVIN

Base Tax Collected
$12,847,112

98.00%

Base Tax Remaining
$262,513

2.00%



FINE & FEE COLLECTION REPORT
AS OF JULY 12, 2022
FOR THE CITY OF ALVIN



TOP 10 ACCOUNTS BY ZIP CODE
FOR THE CITY OF ALVIN



TOP 10 BAD ADDRESS ACCOUNTS BY ZIP CODE
FOR THE CITY OF ALVIN



ALL ACCOUNTS
FOR THE CITY OF ALVIN



MINUTES 

CITY OF ALVIN, TEXAS 

  216 W. SEALY STREET 

REGULAR CITY COUNCIL MEETING 

THURSDAY JULY 7, 2022 

7:00 P.M. 

 

CALL TO ORDER 

BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met 

in Regular at 7:00 P.M. in the Council Chambers at City Hall, with the following members present: 

Mayor Paul A. Horn; Mayor Pro-Tem Gabe Adame; Councilmembers: Martin Vela, Keko Moore, 

Glenn Starkey, and Richard Garivey.   

 

Staff members present:  Junru Roland, City Manager; Suzanne Hanneman, City Attorney; Dixie 

Roberts, Assistant City Manager/City Secretary; Michael Higgins, Chief Financial Officer; Dan 

Kelinske, Parks and Recreation Director; Michelle Segovia, City Engineer; Brandon Moody, 

Director of Public Services; and Captain Todd Arendell, Alvin Police Department.  

 

INVOCATION AND PLEDGE OF ALLEGIANCE 

Loretta Smith with First Christian Church gave the invocation. Council member Vela led the 

Pledge of Allegiance to the American Flag. Council member Garivey led the Pledge to the Texas 

Flag. 

   

PUBLIC COMMENT 

John Burkey presented comments regarding upcoming Senior Events at the Alvin Senior Center 

including Bingo and the 2nd Seniors Citizen Police Academy. 

 

Eugene Bauer presented comments regarding his concerns with potential safety issues with City 

contractors in the College View Subdivision.  

 

CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION 

Consider approval of the June 16, 2022, City Council meeting minutes. 

 

Consider approval of the June 22, 2022, City Council Workshop meeting minutes. 

 

Consider a final plat of Watermark Section 2B (located along the east side of Bypass 35 between 

House Street and South Street), a subdivision of 32.558 acres of land situated in the B.B.B. & 

C.R.R. Co. Survey, Abstract 159 and the I. & G.N.R.R. Co. Survey, Abstract 400, City of Alvin, 

Brazoria County, Texas. 
On May 23, 2022, the Engineering Department received the final plat of Watermark Section 2B for review. The property 

is located along the east side of Bypass 35 between House Street and South Street. This final plat consists of 40 single-

family residential lots, 9 reserves, and 3 block, and complies with the City of Alvin’s Subdivision Ordinance. 

 

The City Planning Commission unanimously approved the plat at their meeting on June 21, 2022.  
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The master preliminary plat of Watermark was approved by City Council on October 21, 2021. 

 

Staff recommends approval of the plat. 

 

Consider a master preliminary plat of Bayou Point Patio Home Subdivision (located along the west 

side of Bypass 35, between House Street and South Street), a subdivision of 31.852 acres located 

in B.B.B. & C. Railroad Company Survey, A-159, Brazoria County, Texas. 
On April 25, 2022, the Engineering Department received the master preliminary plat of Bayou Point Patio Home 

Subdivision for review. The property is located along the west side of Bypass 35 between House Street and South 

Street. This master preliminary plat consists of 122 single-family patio home lots, 12 reserves, and 6 blocks, and 

complies with the City of Alvin’s Patio Home Ordinance (prior to the 3/17/2022 ordinance amendments). 

 

The City Planning Commission unanimously approved the plat at their meeting on June 21, 2022. 

 

Staff recommends approval of the plat. 

 

Consider authorizing the expenditure of American Rescue Plan Act (ARPA) funds for the purchase 

of fifty (50) Self-Contained Breathing Apparatus (SCBA) air packs and accessories from Casco 

Industries, Inc. through the sole-source purchasing method in an amount not to exceed $540,972. 
The ARPA is a $1.9 trillion economic stimulus bill passed by the 117th United States Congress and signed into law 

on March 11, 2021.  Of the $1.9 trillion, the City of Alvin was allocated approximately $6.6 million.    

 

Several public meetings were held to discuss and consider various projects that could be funded using the funds 

allocated to the City of Alvin.  The purchase of SCBA air packs and accessories were identified as a viable project 

and funds were appropriated by City Council on March 17, 2022 (per Ordinance 22-V). Upon approval of Ordinance 

22-V, staff indicated that before funds were expended, final authorization would come before City Council for 

approval. 

 

The Fire Department is requesting to purchase fifty (50) Self Contained Breathing Apparatus (SCBA) air packs using 

American Rescue Plan Act (ARPA) funds and procure the equipment and services from the provider through the sole-

source purchasing method.  

 

The Fire Department solicited vendors to submit specifications and price quotes and provided service information to 

a committee of Alvin Volunteer Fire Department firefighters. The committee recommended the MSA air packs and 

accessories manufactured by MSA Safety Incorporated and distributed by Casco Industries, Inc. As the sole authorized 

distributor for MSA self-contained breathing apparatus and accessories for the municipal fire service in the State of 

Texas, Casco Industries, Inc. provides sales, training, and services for MSA products.   Estimated delivery time of the 

air packs is 45 – 60 days from issuance of purchase order. 

 

Consider authorizing the expenditure of American Rescue Plan Act (ARPA) funds for the purchase 

of an Agenda Management Software (CivicClerk) from CivicPlus in an amount not to exceed 

$15,403. 
The ARPA is a $1.9 trillion economic stimulus bill passed by the 117th United States Congress and signed into law 

on March 11, 2021.  Of the $1.9 trillion. the City of Alvin was allocated approximately $6.6 million.    

 

Several public meetings were held to discuss and consider various projects that could be funded using the funds 

allocated to the City of Alvin.  The purchase of an agenda management software was identified as a viable project 

and funds were appropriated by City Council on March 17, 2022 (per Ordinance 22-V).  Upon approval of Ordinance 

22-V, staff indicated that before funds were expended, final authorization would come before City Council for 

approval. 

 

This software is used to streamline the agenda management process.  There is a great deal of behind the scenes work 

that goes into the preparation and production of an agenda/packet.  This will help improve staff efficiency by providing 
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an approval workflow system with the ability to publish agendas/packets directly to the city website and disperse 

automatically to a created distribution list.   

 

Quotes were received from two other vendors as required.   

 

Staff recommends approval of this expenditure. 

 

Consider Resolution 22-R-17, accepting the donation of a freight train caboose for the intended 

placement on BNSF Property currently leased by the City of Alvin, otherwise known as “The Ugly 

Corner” (property location is in the downtown area, adjacent to 222 West Willis). 

Chapter 2, Administration, of the Alvin Code of Ordinances requires that a gift or donation of property or money with 

value of five thousand dollars ($5,000) or greater given to the City shall be accepted by Resolution.   

 

Megan Maloney, President of Iso-Tex Diagnostics, Inc., is donating an older freight train caboose to the City of Alvin.  

The intent is to restore the caboose and then have it placed on BNSF Property leased by the City, otherwise known as 

the “Ugly Corner.” 

 

At the City Council workshop held on June 22, 2022, an in-depth discussion was held on various proposals in 

beautifying the “Ugly Corner”, one of which was the restoration and placement of said caboose. 

 

Based upon a conversation with an individual who has a business purchasing and selling old railcars and cabooses, 

the approximate auction value of this is $7,500. 

 

Staff recommends approval of Resolution 22-R-17. 

 

Consider a Memorandum of Understanding with Alvin Independent School District (Purchasing 

Department) for the temporary use of the old EMS Building (ambulance bays) located at 709 East 

House Street; and authorize the Mayor to sign 
At the June 22, 2022, City Council workshop, the purchasing director for Alvin Independent School District 

approached City Council about the possibility of using the ambulance bays of the old EMS building on House Street 

for approximately three (3) months, from July 2022 through September 2022. The Department will be auctioning off 

old equipment and are in desperate need of a large enough space to sort, stage, photograph, view, and pickup of the 

items.   

 

Council discussion indicated that they were unopposed to Alvin ISD using the EMS facility for said purposes at no 

charge. 

 

Staff recommends approval of this Memorandum of Understanding. 

 

Consider Ordinance 22-LL, amending Chapter 28, Comprehensive Fee Ordinance, of the Code of 

Ordinances, City of Alvin, Texas, for the purpose of amending Parks and Recreation rental fees 

for the use of the Alvin Senior Center and Athletic Facilities; providing for an effective date; and 

setting forth other provisions related thereto. 
This Ordinance formally adopts the fees into Chapter 28, Comprehensive Fee Ordinance of the Alvin Code of 

Ordinances relating to the use of Athletic Facilities and rentals at the Alvin Senior Center. All fees charged by the 

City must be included within Chapter 28.  At the City Council meeting held on June 16, 2022, City Council 

unanimously approved Resolution 22-R-14 updating the Alvin Senior Center Rules and Regulations, and Resolution 

22-R-15 updating the Athletic Facilities Use Policy.  The fee amendments as presented and adopted in said Resolutions 

have been included in Ordinance 22-LL as outlined below.   

 

Athletic Facilities Policy  

• Requiring advanced schedule for field usage and prepayment of athletic field light usage 

- Prepayment of light usage is reconciled monthly with overpayment being carried to next month in lieu of a 

refund, if requested. 
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• Replace $50 clean-up/damage fee with language allowing for equal to the cost of restoration  

 

Senior Center: 

• Eliminate free 30 minutes before & after each rental 

• Establish three (3) hour minimum rental time Eliminate 501(c)(3) non-profit designation 

• Increase rental rates by $10 per hour 

 

Staff recommends approval of Ordinance 22-LL. 

 

Council member Adame moved to approve the consent agenda as presented. Seconded by Council 

member Garivey; motion to approve carried with all members present voting Aye. 

 

OTHER BUSINESS  

Consider Ordinance 22-MM, authorizing the issuance of $25,570,000 City of Alvin, Texas, Water 

and Sewer System Revenue Bonds, Series 2022; approving related agreements; approving the 

preparation and distribution of an Official Statement; enacting other provisions relating thereto; 

and providing for the effective date thereof. 
In February 2014, the City engaged the services of Freese and Nichols to draft a Utility Master Plan. The adopted 

Utility Master Plan was completed in April 2016 and identified approximately $92 million in utility projects to be 

completed over the next twenty (20) years. These improvements are necessary to provide for future growth, replace 

aging infrastructure, improve efficiency, and keep the City in compliance with TCEQ regulations.  The projects to be 

funded with the bond issuance are identified in the Utility Master Plan and the City’s 5-year Capital Improvement 

Program (CIP) that was presented to City Council at the March 1, 2022, CIP workshop.  Projects to be funded from 

the proceeds of the 2022 Water & Sewer System Revenue Bonds are listed below: 

 

Project Name 
Previous Bond 

Allocations 
Current Bond 

Allocations Description of project 

Waterline Improvements Phase 4 
Total Projected project cost: $2,782,273 

$287,778 $2,329,400 New 12-inch, 10-inch, 8-inch and 6-inch 
water lines to connect and replace 
existing small diameter water lines in 
the area bounded by Blum Street, 
Johnson Street, South Street, and 
Callaway Drive.  The replacement of 
the existing water lines will increase 
available fire flow capacity, improve 
water quality, and increase water 
system connectivity between the City's 
water plants. 

Waterline Improvements Phase 7 
Total Projected project cost: $3,114,800 

$0 $407,400 New 8-inch water lines to connect and 
replace existing small diameter water 
lines in the area bounded by Wheeler 
Drive, State Highway 35 Bypass, 
Dickinson Road, and North Gordon 
Street.  The replacement of the existing 
water lines will increase available fire 
flow capacity, improve water quality, 
and increase water system connectivity 
between the City's water plants. 
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Lift Station 23 Expansion 
Total Projected project cost: $21,641,000 

$7,778,627 $13,862,373 The expansion of Lift Station 23 from a 
firm pumping capacity of 2.02 Million 
Gallons per Day (MGD) to a firm 
pumping capacity of 9 MGD and 
elimination of lift stations 15 and 16. 
This project also includes the 
replacement of sanitary gravity mains 
along Steele Road, North Gordon, Rice 
Street, and Ave. E 1/2, with 
approximately 14,720 linear feet of 
new gravity mains, ranging in size from 
15-inch to 30-inch, and replacing 
approximately 7,000 linear feet of 16-
inch and 12-inch sanitary force main 
along Highway 35 Bypass with 24-inch 
force main.  

Lift Station 33 Expansion 
Total Projected project cost: $1,397,800 

$0 $1,397,800 The expansion of Lift Station 22 from a 
firm pumping capacity of 0.63 Million 
Gallons per Day (MGD) to a firm 
pumping capacity of 1.1 MGD, and the 
expansion of Lift Station 33 from a firm 
pumping capacity of 1.26 MGD to a firm 
pumping capacity of 2.4 MGD. The 
proposed lift station expansions are 
sized to convey projected 2035 peak 
wastewater flows from the Northeast 
Basin. 

Lift Station #3 Rehab and Expansion 
Total Projected project cost: $569,800 

$0 $569,800 Lift Station 3 Rehab to .85 MGD. 

WWTP Expansion  
Total Projected project cost: $70,200,000 

$0 $7,000,000 The design of a 2.5 MGD expansion of 
the City’s WWTP to increase the 
permitted annual average daily flow 
from 5.0 MGD to 7.5 MGD.  

Total:  $25,566,773  

 
City staff participated in ratings call with Standard & Poor’s on June 1, 2022.  On June 24, 2022, Standard & Poor’s 

affirmed the City’s Revenue Bond rating of “A+/Stable” on the Series 2022 Water & Sewer System Revenue Bonds. 

A copy of that letter is included. 

 

The Series 2022 Water and Sewer System Revenue Bonds are scheduled to be competitively bid at 10:00 a.m. on July 

7, 2022. Thereafter, staff will know the exact dollar amount of bonds that will need to be issued to cover the project 

costs as well as other bond issuance costs. The City’s Financial Advisors will be at the City Council meeting to present 

the results of the sale and ask City Council to approve Ordinance 22-MM, authorizing the bond sale. Should City 

Council authorize the issuance of the Series 2022 Water & Sewer System Revenue Bonds, the bonds are expected to 

close, with funds deposited into the City’s accounts on July 28, 2022. 

  

Michael Higgins, Chief Financial Officer, presented this item before City Council with 

explanation. James Gilley, Bond Attorney for the City of Alvin and Jonathan Frails Bond Counsel 
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provided further information on the Bond results for the competitive bid for the bond sale. R.W. 

Baird & Co. was the winning bidder.     

 

Council member Garivey moved to approve Ordinance 22-MM, authorizing the issuance of 

$25,570,000 City of Alvin, Texas, Water and Sewer System Revenue Bonds, Series 2022; 

approving related agreements; approving the preparation and distribution of an Official Statement; 

enacting other provisions relating thereto; and providing for the effective date thereof. Seconded 

by Council member Starkey; motion carried with all members present voting Aye. 
 

Consider Resolution 22-R-18, authorizing the power of eminent domain to acquire an easement 

interest in certain property for a sanitary sewer easement; being a 0.8706-acre tract (whole 

property) for a 0.039-acre proposed permanent easement, for the construction and maintenance of 

a permanent sanitary sewer easement on certain real property described herein; authorizing the 

City Attorney, or her designee, and other city officials to take such actions as are necessary to 

acquire said property, located within the city, by donation, purchase, or by the exercise of the 

power of eminent domain; and for other matters related thereto. 
In February 2022, the City began acquiring easements for the Lift Station 23 expansion project, with the assistance 

of LJA Engineering.  On or about June 1, 2022, LJA informed the City that the owner of the parcel herein described, 

PCDF Properties, Inc., had been unresponsive to LJA’s requests to purchase the easement.  Based upon the appraisal, 

the property owner was offered $5,894 for the required property rights.  A final offer letter was sent to the property 

owner, via certified mail, as required by law, on May 16, 2022. In that letter, the property owner was advised that if 

they failed to accept within 14 days of receipt, the offer would be deemed as rejected, and that the City would initiate 

eminent domain proceedings. The “green card” showing proof of delivery was signed for on May 20, 2022, and no 

response was received.  Therefore, the offer was deemed rejected. 

 

In order to obtain the required easement, the City will now be required to obtain the sanitary sewer easement through 

condemnation/eminent domain proceedings. The City has contracted with Bobby Debelak, of McDowell Hetherington, 

LLP, to handle the condemnation proceedings.  The first step is this Resolution authorizing these procedures. Staff 

recommends approval of Resolution 22-R-18. 
 

Suzanne Hanneman, City Attorney, presented this item before City Council with explanation. 

Michelle Segovia, City Engineer, also answered questions regarding the timeline to bid this 

project. 
 

Council member Moore moved to approve Resolution 22-R-18, authorizing the power of eminent 

domain to acquire an easement interest in certain property for a sanitary sewer easement; being a 

0.8706-acre tract (whole property) for a 0.039-acre proposed permanent easement, for the 

construction and maintenance of a permanent sanitary sewer easement on certain real property 

described herein; authorizing the City Attorney, or her designee, and other city officials to take 

such actions as are necessary to acquire said property, located within the city, by donation, 

purchase, or by the exercise of the power of eminent domain; and for other matters related thereto. 

Seconded by Council member Starkey; motion carried with all members present voting Aye. 
 

Receive and acknowledge receipt of the proposed City of Alvin Annual Budget for the Fiscal Year 

2022-2023 (FY23), receive presentation of a summary of the budget, and set a public hearing to 

receive comments on the proposed FY23 Annual Budget for the regular City Council meeting 

scheduled for Thursday, August 18, 2022, at 7:00 p.m. 
Per the City Charter, the City Manager, between sixty (60) and ninety (90) days prior to the beginning of each fiscal 

year, shall submit to the City Council a proposed budget, which shall provide a complete financial plan for the fiscal 
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year.  The Charter also states that at the meeting of the City Council at which the budget is submitted, the City Council 

shall fix the time and place of a public hearing on the budget. 

 

 

Junru Roland, City Manager, presented the FY 23 Budget to City Council along with a brief 

overview of the document. Mr. Roland stated that budget workshops are scheduled for August 4th  

and August 9th. 
 

Council member Adame moved to acknowledge receipt of the proposed City of Alvin Annual 

Budget for the Fiscal Year 2022-2023 (FY23), receive presentation of a summary of the budget, 

and set a public hearing to receive comments on the proposed FY23 Annual Budget for the regular 

City Council meeting scheduled for Thursday, August 18, 2022, at 7:00 p.m. Seconded by Council 

member Starkey; motion carried with all members present voting Aye. 
 

Discuss and consider logo and rebranding designs submitted. 
As part of the Strategic Plan adopted by the City Council in 2021, under Vision Element # 2, Community Appeal, staff 

was tasked with establishing a “brand” for the city that involved community input.  Also, under Vision Element #2, 

staff was tasked with improving the visibility, content, and user friendliness of the city’s website.  In preparation for 

the website redesign project, staff met with several vendors who are part of the cooperative purchasing network. 

CivicPlus is a well-known vendor within local governments because of their specific knowledge in creating websites 

that are organized and structured in a way that helps to better inform and empower users.  In our discussions with 

CivicPlus, rebranding and how this component could fit within the scope of work were discussed.  They took an interest 

in the possibility of expanding their services by also spearheading the rebranding efforts, in addition to the redesign 

of the website.  They asked that they be allowed to use Alvin’s rebranding endeavors as a selling point to other cities. 

Also included as part of the package presented by CivicPlus was the use of Civil Space, an online engagement tool to 

help gather much-needed and desired input from our community. The total price of the website redesign, 

logo/rebranding, and community engagement tool came in below the bidding threshold of $50,000 (a great value) and 

paid for by funds received and allocated through the American Rescue Plan Act (ARPA).  Staff began brainstorming 

sessions with the design team on the culture and history of the Alvin community. The team focused on the historic 

train depot, the current logo design/branding used by the Alvin CVB, and the possibility of creating a complementary 

concept to tie these together. The team also discussed the agricultural component of the community as well as the oak 

tree used in the current logo.  The CivicPlus graphic designer drafted several black and white designs, consulted with 

staff, and then modified the designs from the feedback given. Staff then presented the logo designs to the community 

through the online engagement tool (Civil Space) in the form of several community surveys.   

 

Survey Results: 

Round 1 Survey – train concept 

Round 2 Survey – agricultural concept 

Round 3 Survey – seals and letter “A” involved design 

Round 4 Survey – top votes received from Rounds 1-3 

Round 5 Survey – submitted by local graphic artist(s) 

 

The Round #5 Survey was not initially planned but was initiated after staff unexpectedly received designs from two 

independent local graphic artists. 

 

Included in your packet are the comments received from each survey.  Many of the comments relate to keeping the 

city’s current logo in place.  This logo was included in Round #4 Survey and ranked number four (4) out of the five 

(5) presented in that survey.   

 

If City Council decides to go with one of the logo/rebranding designs submitted, the design team will then be tasked 

with adding a color pallet to the design selected.  It has been suggested that we go with a maroon/black/white color 

pallet to match the colors found at the Historic Train Depot, in the CVB logo, and in the AISD and ACC 

logos/branding. Once colors are added in, a final design will be brought to City Council for final approval.  After 

which, the redesign of the city’s website can begin. 
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If a new logo is selected, there will be some minimal costs associated with the replacement of logos on fleet vehicles 

and the like.  These can be replaced over time while following the current replacement schedule.  

 

Considerations: 

• Is there interest in moving forward with the selection of a new logo/rebranding design, or is the collective 

preference to keep the logo design currently in place? 

• If City Council is inclined to move forward with the selection of a new logo/rebranding design, a discussion     

and decision on the design of choice are needed. 

 

Dixie Roberts, Assistant City Manager/City Secretary, presented this item before City Council 

with explanation. In the explanation presented, Ms. Roberts reviewed the feedback received from 

the survey in that many felt that the logo shouldn’t be changed and that they didn’t want taxpayer 

funds to be used for this project.  Ms. Roberts explained that American rescue Plan Act (ARPA) 

funds were used for this project. Council member Adame inquired why this change was being 

proposed, and Ms. Roberts stated this was specifically tasked as part of the Strategic Plan adopted 

by City Council in 2021. Ms. Roberts addressed how the use of a new logo will require that some 

things be updated with a new logo if one is selected such as and not limited to: uniforms, vehicles, 

signs on city buildings, police badges, etc.  The updating from one logo to another will be a phased 

in transition and will not take place at one time.  She also noted that not all items using the current 

logo “have” to be changed and reiterated that there will be minimal costs associated with replacing 

the old logo used across the City, of which cannot be funded by ARPA funds.  Council members 

expressed interest in moving forward with changing the logo.  Discussion continued on the designs 

presented.   

 

Council member Garivey made motion to change the City’s logo [picture below – designed by 

local graphic artist Caiden Anderson]. Seconded by Council member Moore; motion carried with 

all Council members present voting Aye, and Council member’s Adame and Starkey voting Nay.   

 

 

 

 

 

 

 

 
 

Consider, if any, requests from individual council members for an item or items to be placed on 

the upcoming agenda for the next regularly scheduled meeting . 

No items were requested by any Council members. 

 

REPORTS FROM CITY MANAGER 

Items of Community Interest and review preliminary list of items for next Council meeting. Mr. 

Junru Roland announced items of community interest; and he reviewed the preliminary list for the 

July 21, 2022, City Council Meeting 

 

ITEMS OF COMMUNITY INTEREST 
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Hear announcements concerning items of community interest from the Mayor, Council members, 

and City staff, for which no action will be discussed or taken. 

Council member Adame commented that the 4th of July fireworks were awesome, they did a great 

job. 

 

Mayor Horn mentioned Brazoria County passed a burn ban last Tuesday (6/28/22). 
 

ADJOURNMENT 

 

Mayor Horn adjourned the meeting at 7:55 p.m. 

 

 

PASSED and APPROVED the 21st day of July 2022. 

 

 

 

 

_____________________________ 

Paul A. Horn, Mayor 

 

           

 

ATTEST:____________________________ 

Dixie Roberts, City Secretary 

 



 

Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Finance Contact:  Michael Higgins, Dir. of Admin Services  
 
Agenda Item:   Acknowledge receipt of the 2021 Delinquent Tax Roll. 

 

Type of Item: ☐Ordinance  ☐Resolution  ☐Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☒Other 

 

Summary:   Section 30, Article VII of the City’s Charter requires that a copy of the delinquent tax roll be 
provided to each member of the City Council at a meeting in July of each year.  The document is a copy of the 
outstanding taxes for the tax year 2021 as of July 1, 2022. 
 

Funding Expected: Revenue ☐ Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒ 

Funding Account:  Amount:  1295 Form Required? Yes ☐ No ☐ 

Legal Review Required: N/A ☒ Required ☐    Date Completed: 7/14/2022 SLH 
 
 
Supporting documents attached: 

• CLICK HERE to view the 2021 Delinquent Tax Roll 
 

 
Recommendation:   
 
 

Acknowledge receipt of the 2021 Delinquent Tax Roll 

Reviewed by Department Head, if applicable ☐  Reviewed by Director of Admin Svcs, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 

https://www.alvin-tx.gov/upload/page/0158/docs/Other%20Docs/City%20of%20Alvin%20Del%20Tax%20Roll%202022.pdf


 

Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department: Finance Contact: Michael Higgins, Dir. of Admin. Services 
 
Agenda Item:   Acknowledge receipt of the Investment Report ending June 30, 2022. 

Type of Item: ☐Ordinance  ☐Resolution  ☐Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☒Other 

Summary:   The City Charter requires the Chief Financial Officer to report on the financial condition of the 
City each quarter.    
 
In 2013, the City of Alvin adopted the Public Funds Investment Act pursuant to Chapter 2256 of the Texas 
Government Code.  The Code contains certain requirements for investing public funds and how those funds are 
to be administered. These requirements include annual reviews of the policy, training, internal controls, 
prudence, ethics, and reporting.  
 
The City’s investment policy states that the investment officer shall generate quarterly (investment) reports to 
the City Manager, Mayor, and City Council.  Attached is the quarterly report for the period ending December 
31, 2020. 
 
In summary, the City of Alvin has an investment portfolio at June 30, 2022, was $95,760,834, which consists 
of $82,705,686 million invested in the Investment Pools, $1,492,059 million in Fixed Income Securities (i.e. 
CD’s and Municipal Bonds), and $10,790,709 million in the City’s bank depository accounts (i.e. checking 
accounts). Interest earned during the quarter was $93,973. The City’s yield for the quarter was .54% and the 
90-day T-Bill was 1.21%. 
 

 

Funding Expected: Revenue ☐ Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒ 

Funding Account:  Amount:  1295 Form Required? Yes ☐ No ☒ 

Legal Review Required: N/A ☒ Required ☐    Date Completed: 7/14/2022 SLH 
 
 

Supporting documents attached: 

• Investment Report – June 30, 2022 
• Texstar June 2022 Newsletter 

 
 

Recommendation:   Move to acknowledge receipt of the Financial and Investment Reports ending June 
30, 2022. 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 
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Quarterly Investment Report 
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City of Alvin 
Investment Report Commentary 

For the Quarter Ended June 30, 2022 
 
 
The City of Alvin’s investment portfolio at June 30, 2022, was $95,760,834, which was a decrease 
of $13,870,814 during the quarter. At March 31, 2022, the portfolio total was $109,633,974. The 
majority of the decrease was due to the spending on CIP projects during quarter and the slow 
decline of property tax deposits. The portfolio consists of $82.5 million invested in the Investment 
Pools, $2.5 million in Fixed Income Securities (i.e. CD’s and Municipal Bonds), and $10.8 million 
in the City’s bank depository accounts (i.e. checking accounts). Interest earned during the quarter 
was $93,973. During the previous quarter, total interest was $50,705. The overall yield rate had 
a slight increase during the quarter.  
 
The City of Alvin earned a Weighted Average Yield‐to‐Maturity (WAM) rate of .54% during the 
current quarter. The market benchmark rate that  is used as a comparison  is  the 90‐day T‐Bill 
which averaged 1.21% for the quarter. The 90 day T‐Bill rate improved during the quarter as the 
federal reserve has been raising rates to combat inflation. During the previous quarter, the city’s 
Weighted Average Yield‐to‐Maturity (YTM) rate was .14% and the 90‐day T‐Bill average was .37%. 
 
The  overall  Weighted  Average  Maturity  (WAM  in  days)  was  1.8  days  during  the  quarter, 
compared to 1.7 days in the previous quarter. The WAM days are very low because 99% of the 
portfolio  is  invested  in  the 1‐day maturities, primarily  investment pools.  The City’s maximum 
allowable maturity days varies on  the  type of  investment which can range  from 30 days  to 3 
years.  
 
As mentioned above, the City’s benchmark rate  is  the 90‐day T‐Bill, which was 1.21% (or 121 
basis points) for the quarter. The T‐Bill rate a year ago at June 30, 2022, was .04% (or 4 basis 
points), and two years ago the rate was .13% (or 13 basis points).  
 
According to the Texstar June 2022 newsletter, “This year, so far, has been a very difficult one for 
investors with heavy  losses  in both equity and fixed  income markets. On the positive side,  the 
impact of COVID‐19 on the economy continues to fade. However, in its place, investors face new 
challenges,  with  Russia’s  brutal  invasion  of  Ukraine  and  China’s  zero  Covid  policy  both 
contributing to sustained high inflation. In response, the Federal Reserve has turned much more 
hawkish, raising interest rates by 0.75% in June and promising further tightening in the months 
ahead.  In  response  to  persistent  inflation  pressures,  the  Fed  has  embarked  on  an  even more 
hawkish rate tightening path and the runway for an economic “soft landing” is getting narrower. 
High  inflation  and  Fed  tightening  have,  in  turn,  led  to  fast  rising mortgage  rates  and  this,  in 
combination with fiscal drag, an over‐valued dollar, record‐low consumer sentiment and stock 
market losses, is rapidly undermining economic momentum.”  
 



We are monitoring  the market  and  looking  for  potential  investments  that  are  safe,  yet  have 
worth‐the‐while yield. Investing just to be investing is not the plan. Attached is the Texstar June 
2022 newsletter which provides some additional commentary on many economic data topics. 
 
Lastly, below is a 3‐year historical trend of the 90‐day T‐Bill over a 3‐year period.  
 

 
 
 



12/31/2019

Asset type CUSIP
Purchase 

Date
Maturity       

Date
Days to 
Maturity

Avg Yield 
for Qtr

Book          
Value

Market         
Value

 Net Purchases 
& Disb During 

Qtr 
Book         
Value 

Market        
Value 

Interest Earned 
During Qtr

Bank Depository/Demand Accounts open 1 0.250% $20,667,723 $20,667,723 ($9,877,015) $10,790,709 $10,790,709 $4,481
Cert of Deposit - BMW Bank North Am. 05580AWS9 6/26/2020 6/27/2022 0.250% 249,000            248,878            (249,000)             -                   -                    312                   
Cert of Deposit - NY Community Bank 649447UC1 11/9/2020 11/9/2022 132 0.200% 250,000            248,936            250,000           248,420            1,252                
Municipal Bond - Dallas ISD ISD 235308C43 9/30/2021 2/15/2023 230 0.190% 250,000            255,284            250,000           253,825            119                   
Municipal Bond - Dublin Lease Revenue 26362QAA7 10/14/2021 6/1/2022 0.171% 517,181            507,467            (517,181)             -                   -                    12,737              
Freddie Mac 3134GXRE6 5/6/2022 11/6/2023 494 2.500% 2,000,000           2,000,000        1,989,814         7,500                
Investment Pool - Texstar open 1 0.042% 34,724,378       34,724,378       (5,073,082)          29,651,295      29,651,295       50,918              
Investment Pool - Texas Class open 1 0.814% 47,180,208       47,180,208       (165,258)             47,014,950      47,014,950       14,421              
Investment Pool - Texas Class (CRF 2020) open 1 0.814% 3,294                3,294                7                         3,300               3,300                322                   
Investment Pool - Texas Class (ARP 2021) open 1 0.814% 3,312,727         3,312,727         6,731                  3,319,458        3,319,458         1,387                
Investment Pool - Texpool open 1 0.643% 1,132,212         1,132,212         1,815                  1,134,026        1,134,026         239                   
Investment Pool - Texpool (TIRZ#2) open 1 0.643% 1,352,868         1,352,868         2,168                  1,355,036        1,355,036         285                   

$109,639,590 $109,633,974 ($13,870,814) $95,768,775 $95,760,834 $93,973

3/31/2022 6/30/2022
Book Value $109,639,590 $95,768,775

Market Value $109,633,974 $95,760,834
Change in MV ($13,873,140)

Weighted Avg Maturity (days) 1.7 1.8
 Weighted Avg YTM 0.14% 0.54%

 Avg Yield of 90 day T-Bill 0.37% 1.21%

Accrued Interest @ 6/30/22 $21,044

Director of Administrative Services

City of Alvin
Investment Portfolio

June 30, 2022

March 31, 2022 June 30, 2022

Michael Higgins
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June 30, 2022
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CD's    1%

Checking
10%
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June 21 Sept 21 Dec 21 Mar 22 June 22

90 Day T‐Bill 0.02 0.05 0.05 0.37 1.21

City Yield 0.04 0.05 0.06 0.14 0.54
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Portfolio Performance



PER FOR M A NCE

As of June 30, 2022

Current Invested Balance                                                               $9,799,299,684.61
Weighted Average Maturity (1)                                                                            35 Days
Weighted Average Life (2)                                                                         51 Days
Net Asset Value                                                         0.999363
Total Number of Participants                          989
Management Fee on Invested Balance                                                     0.06%*
Interest Distributed                                                          $8,532,537.35 
Management Fee Collected                                    $490,533.20
% of Portfolio Invested Beyond 1 Year                   2.50%
Standard & Poor’s Current Rating                                        AAAm

Rates refl ect historical information and are not an indication of future performance. 

June Averages

Average Invested Balance                                                   $9,947,138,859.12
Average Monthly Yield, on a simple basis                                     0.9850%
Average Weighted Maturity (1)                                                            42 Days
Average Weighted Life (2)                                                  57 Days

Defi nition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated maturity for 
any fl oating rate instrument held in the portfolio to determine the weighted average maturity for the 
pool. This Rule specifi es that a variable rate instruction to be paid in 397 calendar days or less shall be 
deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate. 
(2)  This weighted average maturity calculation uses the fi nal maturity of any fl oating rate instruments 
held in the portfolio to calculate the weighted average maturity for the pool.

The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 basis points. This 
fee may be waved in full or in part in the discretion of the TexSTAR co-administrators at any time as 
provided for in the TexSTAR Information Statement. 

MONTHLY
NEWSLETTER

JUNE 
2022

ECONOMI C COMMENTA R Y

Market review

The end of the quarter brought growing fears of a recession to the market with economic data beginning to cool as the Federal Reserve (Fed) 
grappled with the highest infl ation in 40 years. Persistent infl ationary pressures caused the Fed to take aggressive action, leading to a surge 
in interest rates. Higher rates and Quantitative Tightening (QT) contributed to a signifi cant tightening in fi nancial conditions, as the dollar 
appreciated, mortgage rates jumped, and equity prices plummeted. Combined with falling consumer confi dence and massive fi scal drag, the risk 
of a near-term recession increased. Higher mortgage rates led to a sixth monthly fall in the June homebuilder confi dence and a -14% and -7% 
month-over-month (m/m) move down in May housing starts and permits. Business sentiment appeared to be eroding with a decline in the June 
Philadelphia Fed survey and a lower-than-expected decline in jobless claims. Lastly, higher infl ation and lower confi dence started to weigh on 
consumer spending with May retail sales -0.3% m/m (due to autos) and +0.1% ex-auto and gasoline (softest pace this year).

The May CPI report showed hotter-than-expected infl ation, despite hopes for a moderation. Headline CPI rose 1.0% m/m and 8.6% year-over-
year (y/y), while Core CPI jumped 0.6% m/m and 6.0% y/y. While surges in energy and food prices led to the upside in headline CPI, core infl ation 
continued to accelerate as airfares, new vehicle prices and shelter costs rose solidly. The infl ation surge doesn’t appear to be cooling off  just yet 
as higher costs for groceries, gasoline, and everyday goods and services continued to infl ict pain on consumer wallets, pandemic savings, and 
wage gains. Supply chain woes have yet to ease. Even with a dip in sales, a chronic lack of auto inventory pushed prices higher for new and used 
vehicles, up 1% and 1.8%, respectively. Higher home prices continued to feed into owner’s equivalent rent, with the index accelerating to 0.6% 
m/m, breaking out from its recent 0.4-0.5% pace. 

Consumer sentiment weakened considerably with rapidly rising prices for food and energy likely playing a signifi cant role. University of Michigan 
Consumer sentiment for June disappointed, at 50.2 versus 58.1 expected and 58.4 in May, plunging to its worst level in the history of the series 
going back to the 1970s.                                    (continued page 4)

We would like to welcome the following entity who joined the TexSTAR program in June:

*          Waller County Municipal Utility District No. 33

NE W PA R T I C IPA NT S



INFOR M ATION AT  A  G L A NCE

P OR TFOL IO A S S E T SUMM A R Y A S OF JUNE 3 0,  2022

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are 
safekept in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Participants are the assets of TexSTAR. 
There is no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact TexSTAR Participant Services. 

 

 

 

 

P OR TFOL I O BY
T Y P E OF IN V E S TMENT
A S OF JUN E 3 0,  2022

D I S TR I BUT I ON OF 
PA R T I C IPA NT S BY  T Y P E
A S OF JUN E 3 0,  2022

 

 

P OR TFOL I O BY
M ATUR I T Y

A S OF JUN E 3 0,  2022 (1)

            BOOK VALUE                                MARKET VALUE 
Uninvested Balance $             971.05 $ 971.05
Accrual of Interest Income       2,205,692.85     2,205,692.85
Interest and Management Fees Payable             (8,535,141.93)  (8,535,141.93)
Payable for Investment Purchased  0.00  0.00 
Repurchase Agreement                   3,511,393,999.52              3,511,393,999.52 
Government Securities                    6,294,234,163.12                  6,287,996,827.44 

TOTAL  $       9,799,299,684.61 $         9,793,062,348.93  

Repurchase
Agreements

35.81%

1 to 7 days
56.73%

Utility District
28.32%

�  AVERAGE BOOK MARKET  NET   NUMBER OF 

 MONTH RATE VALUE VALUE  ASSET VALUE WAM (1) WAL (2) PARTICIPANTS
            
 Jun  22 0.9850% $9,799,299,684.61 $9,793,062,348.93   0.999363 42 57 989
 May 22 0.6459% 9,701,777,049.61  9,700,243,468.41   0.999841 43 61 988 
 Apr  22                 0.3225%               8,985,925,505.16    8,984,338,322.90   0.999818 39 60 986 
 Mar 22 0.1070% 9,050,970,696.95 9,050,137,013.72   0.999907 27 38 981                       
 Feb 22 0.0104% 9,779,113,455.23 9,778,353,196.78   0.999922 26 32 979 
 Jan 22 0.0100% 9,399,813,099.48  9,399,092,954.95   0.999923 31 38 977
 Dec 21  0.0139% 8,763,539,414.27 8,763,577,847.71   1.000011 40 52 977  
 Nov 21 0.0102% 8,132,746,877.26 8,133,007,416.80   1.000032 47 62 965 
 Oct  21 0.0100%                 8,641,191,692.82                 8,641,540,291.95   1.000040 41 58 963      
 Sep 21 0.0100% 9,019,799,096.23   9,020,390,786.23   1.000065 43 62 958  
 Aug 21                 0.0100%                 8,945,411,473.29               8,945,978,474.21   1.000063 52 74 955 
 Jul   21                 0.0100%                9,139,785,043.86 9,140,404,119.19   1.000071 41 68 949  

HI S TOR I C A L PR O G R A M INFOR M ATION

91 to 180 days
8.13%

Agencies
19.76%Treasuries

44.43%

8 to 30 days
10.11%

31 to 90 days
22.70% City

24.87%

County
5.66%

Other
7.68%

Health Care
2.83%

School District
28.11%

Higher
Education

2.53%

181+  days
2.33%

(1) Portfolio by Maturity is calculated using WAM (1) defi nition for stated maturity. See page 1 for defi nition
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TexSTAR Rate 90 Day T-BILL Rate

This material is for information purposes only. This information does not represent an off er to buy or sell a security. The above rate information is obtained from sources that are believed to 
be reliable; however, its accuracy or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators 
and the TexSTAR rate for the period shown refl ects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future 
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve 
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement 
which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the 
TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consists of allocations of specifi c diversifi ed securities as detailed in the respective Information Statements. The 
T-Bill Yield is taken from Bloomberg Finance L.P. and represents the  daily closing yield on the then current 90-Day T-Bill. The TexSTAR yield is calculated in accordance with regulations 
governing the registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange 
Commission. 

DATE MNY MKT FUND
EQUIV. [SEC Std.]

DAILY ALLOCATION
FACTOR

INVESTED
BALANCE

MARKET VALUE
PER SHARE

WAM
DAYS (1)

WAL
DAYS (2)

6/1/2022 0.8098% 0.000022186 $9,841,202,274.35 0.999826 47 64
6/2/2022 0.8229% 0.000022545 $9,792,626,546.20 0.999803 47 63
6/3/2022 0.8219% 0.000022517 $9,704,552,414.57 0.999776 46 62
6/4/2022 0.8219% 0.000022517 $9,704,552,414.57 0.999776 46 62
6/5/2022 0.8219% 0.000022517 $9,704,552,414.57 0.999776 46 62
6/6/2022 0.8151% 0.000022332 $10,082,211,781.77 0.999734 45 61
6/7/2022 0.8235% 0.000022561 $10,127,223,608.67 0.999738 45 61
6/8/2022 0.8238% 0.000022570 $10,117,200,647.02 0.999709 44 60
6/9/2022 0.8271% 0.000022659 $10,164,207,273.43 0.999657 43 59

6/10/2022 0.8384% 0.000022970 $10,273,819,639.62 0.999540 45 57
6/11/2022 0.8384% 0.000022970 $10,273,819,639.62 0.999540 45 57
6/12/2022 0.8384% 0.000022970 $10,273,819,639.62 0.999540 45 57
6/13/2022 0.8356% 0.000022894 $10,278,933,419.80 0.999308 43 58
6/14/2022 0.8448% 0.000023144 $10,137,293,711.33 0.999102 43 58
6/15/2022 0.8494% 0.000023272 $10,060,318,482.15 0.999123 42 58
6/16/2022 1.1041% 0.000030250 $9,900,183,551.47 0.999204 43 59
6/17/2022 1.1133% 0.000030501 $9,867,287,390.97 0.999214 41 57
6/18/2022 1.1133% 0.000030501 $9,867,287,390.97 0.999214 41 57
6/19/2022 1.1133% 0.000030501 $9,867,287,390.97 0.999214 41 57
6/20/2022 1.1133% 0.000030501 $9,867,287,390.97 0.999214 41 57
6/21/2022 1.1467% 0.000031416 $9,997,329,417.85 0.999246 40 55
6/22/2022 1.1441% 0.000031345 $9,904,580,094.64 0.999289 40 55
6/23/2022 1.1587% 0.000031746 $9,865,902,166.71 0.999301 39 55
6/24/2022 1.1519% 0.000031560 $9,842,680,751.47 0.999246 38 53
6/25/2022 1.1519% 0.000031560 $9,842,680,751.47 0.999246 38 53
6/26/2022 1.1519% 0.000031560 $9,842,680,751.47 0.999246 38 53
6/27/2022 1.1484% 0.000031464 $9,735,396,796.33 0.999290 37 53
6/28/2022 1.1708% 0.000032078 $9,865,025,593.44 0.999365 36 52
6/29/2022 1.1698% 0.000032049 $9,812,922,742.89 0.999381 36 51
6/30/2022 1.1651% 0.000031920 $9,799,299,684.61 0.999363 35 51

 
Average 0.9850% 0.000026986 $9,947,138,859.12  42 57

DA ILY  SUMM A R Y FOR JUNE 2022
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ECONOMIC COMMENTARY (cont.)

Driving the move was a large drop in the consumer views of their current personal fi nancial situation as well as drops in current and 
expected business conditions. Consumer confi dence as measured by the Conference Board survey also declined from 103.2 in May to 
98.7 in June. Stubbornly high infl ation pushed the Fed to accelerate its rate hiking schedule. After May’s 40-year high infl ation print and 
decade high University of Michigan infl ation expectations, the Federal Open Market Committee (FOMC) raised rates by 75 basis points 
(bps) to 1.50%-1.75%. Guidance was hawkish, with the median FOMC “dot” forecast showing rates up another 175 bps by year-end to a 
restrictive 3.4% (and +33 bps next year to 3.8%). To bring down infl ation, the Fed’s economic projections showed a willingness to tolerate 
lower growth (1.7% 2022 & 2023) and slightly higher unemployment (4.1% 2024). These forecasts outline a “soft landing”, but the Fed’s 
willingness to overtighten has increased recessionary risks over the next year, pushing U.S. equities further into a bear market and 
Treasury yields higher. 

Despite increasing growth concerns, strength in the labor market continued into May, with nonfarm payrolls rising by a robust 390K. 
The unemployment rate remained steady at 3.6% for the third consecutive month, while the labor force participation rate ticked up to 
62.3% from 62.2%, and wage growth continued at its moderate pace of 0.3%. The Job Openings and Labor Turnover Survey (JOLTS) also 
pointed to continued strength with 11.254 million job openings reported for May, a very high reading by historical standards, although 
down from its peak. Similarly, the number of quits remained very high in May (4.270 million) despite cooling in both May (-1.3%) and 
April (-2.7%). Flexibility in labor supply is likely allowing job gains in areas most in need (construction, leisure and hospitality, and 
education) while shedding jobs with excess (retail). Volatility remained elevated during the month. The six-month Treasury bill yield 
saw the largest increase on the month, rising 92 bps to end at 2.49%, while the two-year Treasury note yield increased 87 bps at its peak 
mid-month of 3.43% before ending the month up 40 bps at 2.96%. 

Outlook 

This year, so far, has been a very diffi  cult one for investors with heavy losses in both equity and fi xed income markets. On the positive 
side, the impact of COVID-19 on the economy continues to fade. However, in its place, investors face new challenges, with Russia’s brutal 
invasion of Ukraine and China’s zero Covid policy both contributing to sustained high infl ation. In response, the Federal Reserve has 
turned much more hawkish, raising interest rates by 0.75% in June and promising further tightening in the months ahead.  In response to 
persistent infl ation pressures, the Fed has embarked on an even more hawkish rate tightening path and the runway for an economic “soft 
landing” is getting narrower. High infl ation and Fed tightening have, in turn, led to fast rising mortgage rates and this, in combination 
with fi scal drag, an over-valued dollar, record-low consumer sentiment and stock market losses, is rapidly undermining economic 
momentum. As we enter the second half of 2022, there is a growing danger that the U.S. economy could slip into recession. On the positive 
side, while real GDP shrank in the fi rst quarter, monthly data suggests it lodged solid growth in the second as the Omicron wave subsided 
and spending picked up in pandemic-impacted areas such as travel, restaurants, leisure and entertainment.

However, as the third quarter begins, there are gathering forces slowing economic momentum. The most important is fi scal drag, with 
the federal budget defi cit likely to fall from 12.4% of GDP last fi scal year to less than 4% of GDP this year, refl ecting an end to stimulus 
checks, enhanced unemployment benefi ts, enhanced child tax credits and a host of other programs that were supporting the income 
and spending of lower and middle-income households. In addition, the housing sector is being battered by a more than 2.5% surge in 30-
year mortgage rates while U.S. exports are being impeded by a more than 8% rise in the trade-weighted dollar since the start of the year. 
This, along with collapsing consumer confi dence in the face of fast-rising food and energy prices and a slumping stock market, threatens 
to slow the economy in the second half of the year, with a rising risk that the U.S. economy could fall into recession. The labor market 
continues to be a bright spot in an otherwise gloomy environment, with the unemployment rate remaining at 3.6% in May 2022 for the 
third consecutive month, just 0.1% above its 50-year low set in 2019. Even with this, there is a massive excess demand for labor, with job 
openings still far exceeding those who are unemployed. This excess demand should fade somewhat over the next few months refl ecting 
slowing economic momentum and diminished business confi dence.
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ECONOMIC COMMENTARY (cont.)

Infl ation continues to run very hot with a May headline CPI showing an 8.6% year-over-year gain, well above market expectations. Today’s 
high infl ation largely refl ects the impact of surging consumer spending, fueled by fi scal stimulus, colliding with supply shortages across 
major sectors of the economy. More recently, this has been amplifi ed by a general recovery in airfares, hotel rates, and rents from their 
pandemic lows. The Russian invasion of Ukraine and China’s attempts to maintain a “zero-COVID” policy are extending supply chain 
problems and year-over-year CPI infl ation may not have peaked yet. By the end of 2022, we do expect some of the supply-chain issues to 
fade, allowing headline infl ation to ease. However, the longer high infl ation persists, the stickier it gets, and core consumption defl ator 
infl ation could remain above 3% year-over-year throughout 2022 and 2023. While longer term forces could cut infl ation further by the 
middle of the decade, the potential persistence of infl ation well above the Fed’s 2% target over the next two years has major implications 
for monetary policy.

This information is an excerpt from an economic report dated June 2022 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

Monte Mercer            North Central TX Council of Government                   Governing Board President

David Pate            Richardson ISD                           Governing Board Vice President

Anita Cothran           City of Frisco               Governing Board Treasurer

David Medanich            Hilltop Securities               Governing Board Secretary

Jennifer Novak            J.P. Morgan Asset Management             Governing Board Asst. Sec./Treas 

Brett Starr            City of Irving                     Advisory Board

James Mauldin          DFW Airport/Non-Participant             Advisory Board

Sandra Newby            Tarrant Regional Water Dist/Non-Participant         Advisory Board

Eric Cannon            Qualifi ed Non-Participant              Advisory Board

Ron Whitehead            Qualifi ed Non-Participant              Advisory Board

The material provided to TexSTAR from J.P. Morgan Asset Management, Inc., the investment manager of the TexSTAR pool, is for informational and educational purposes only, as of the date 
of writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Hardwood Street, Suite 3400, Dallas, TX 75201, (214) 859-1800. Member NYSE/FINRA/SIPC. 
Past performance is no guarantee of future results. Investment Management Services are off ered through J.P. Morgan Asset Management Inc. and/or its affi  liates. Marketing and Enrollment 
duties are off ered through HilltopSecurities and/or its affi  liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.



 

Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Police  Contact:  Chief Robert E Lee  
 
Agenda Item:   Consider authorizing the expenditure of American Rescue Plan Act (ARPA) funds for the 

purchase of the AVTEC SCOUT EX Dispatch Console System in an amount not to exceed 
$241,419.29; and authorize the City Manager to sign related documents. 
 

 

Type of Item: ☐Ordinance  ☐Resolution  ☐Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☒Other 

Summary:   In mid-2021, Alvin Police Department was notified that our existing Motorola MCC5500 radio 
consolettes (three in total) would be deemed “end of service support” as of December 31, 2021. Two of the three 
current consolettes have been in service more than ten (10) years, the third was added in 2014. “End of service 
support” means that no updates to the operating system or feature functionality will occur and when a console 
fails, no repairs will be conducted by Motorola. The consolettes are the heart of the dispatch system and are 
comprised of the computer terminals, radio bases, hardware, and software to operate the radio CAD (Computer 
Aided Dispatch) system.  As a result of the notification, we began researching a replacement system that would 
be an improvement over the outgoing system while integrating with our current CAD/RMS system and with the 
upcoming purchase of the Motorola Premier One CAD/RMS suite. Ultimately two systems were chosen based 
on their functionality to quote, the Motorola MCC 7500 system and the AVTEC SCOUT EX. Both are upgrades 
to our current system. Ultimately future viability and pricing caused the AVTEC SCOUT EX system to be chosen 
as the preferred system. This system is 100% compatible with our upcoming upgrade to Motorola PremierOne 
CAD/RMS and is 100% compatible with our current VOIP phone system. Furthermore, the AVTEC system is a 
software-based system which is more flexible and reliable than the MCC 7500 system which, although an 
upgrade from our current system, is still at its base just a newer version of our current non-software-based system. 
According to AVTEC (which is itself a Motorola company), the SCOUT EX system will become their flagship 
product and the MCC 7500 series will eventually be phased out in favor of software-based systems. This means 
that the AVTEC system should be viable for as long, or longer, than our outgoing system has been.  
 
The total installation and purchase price for the AVTEC SCOUT EX Dispatch Console System is $241,419.29. 
Maintenance fees beginning year 2 through year 5 will be $63,870.00.  
 
Funding for the purchase and installation of this system will come from the City of Alvin’s American Rescue 
Plan Act of 2021 (ARPA) funds.   
 

Funding Expected: Revenue ☐ Expenditure ☐ N/A ☐ Budgeted Item: Yes ☐ No ☐ N/A ☐ 

Funding Account:  Amount:  1295 Form Required? Yes ☐ No ☐ 

Legal Review Required: N/A ☐ Required ☐    Date Completed: 7/14/2022 SLH 
 
 
Supporting documents attached: 



• Alvin PD AVTEC Console Upgrade proposal (March 2022) 
• AVTEC Console Equipment Pricing HGAC Contract RA#05-21 (June 30, 2022) 

 
 

Recommendation:   Move to approve authorizing the expenditure of American Rescue Plan Act (ARPA) 
funds for the purchase of the AVTEC SCOUT EX Dispatch Console System in an 
amount not to exceed $241,419.29; and authorize the City Manager to sign related 
documents.  

 
 

Reviewed by Department Head, if applicable ☐  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



































  

Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Public Services Contact:  Brandon Moody  
 
Agenda Item:   Consider an award of bid (B-22-09) to DXI Industries, Inc. as the vendor for Chlorine for 

one (1) year with an option to continue for an additional one (1) year at the same price and 
conditions; and authorize the City Manager to sign the Agreement upon legal review. 
 

Type of Item: ☐Ordinance  ☐Resolution  ☒Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☐Other 

Summary.  Chlorine gas is used at water wells for the disinfection of drinking water for consumption. The 
Texas Commission of Environmental Quality (TCEQ) requires public water systems to disinfect drinking water 
to ensure that the water is free of bacteria and water borne diseases. 
 
On July 5, 2022, bids were opened and DXI Industries, Inc was the only bidder at $190 per 150lb cylinder and 
$2,200 per ton cylinder. In addition to the chemical cost, there will be a monthly rental fee of $10 per cylinder 
and $50 per ton. DXI provided an attached letter stating the company would provide a written 30-day notice for 
any price increases. Unfortunately, with current market conditions, the company cannot hold a firm price and if 
increased, the company will provide the most recent manufacturer’s adjustment for any increase the following 
quarter. All references have been checked. This company is our current provider who continues to provide a 
satisfactory product and customer service to the City of Alvin. Upon Council approval, an award letter and 
agreement will be sent to the vendor and involved city departments.  
 

Funding Expected: Revenue ☐ Expenditure ☒ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☐ 

Funding Account: 211-6001-00-2425 Amount:  $50,000 1295 Form Required? Yes ☒ No ☐ 

Legal Review Required: N/A ☐ Required ☒    Date Completed: 7/14/2022 SLH 
 
 
Supporting documents attached: 

• Bid tabulation 
• Attached letter submitted with bid 

 
 

Recommendation:   Move to award bid (B-22-09) to DXI Industries, Inc. as the vendor for Chlorine for 
one (1) year with an option to continue for an additional one (1) year at the same price 
and conditions; and authorize the City Manager to sign the Agreement upon legal 
review. 

 

Reviewed by Department Head, if applicable ☐  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



CITY OF ALVIN BID TABULATION 
CHLORINE 

B-22-09 
 

DATE OF BID OPENING BIDDER’S NAME DXI Industries, Inc. 
TUESDAY, JULY 5,2022  1919 Jacintoport Blvd. 

2:15PM  Houston, Texas 77015 
 QUOTED BY Janel Bakk 
 CONTACT Janel Bakk 
 TELEPHONE 281-457-4848 
 FAX 281-457-4807 
   
150 lb Cylinder  $190.00 
Ton Cylinder  $2,200.00 

 







 

Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Engineering Contact:  Michelle Segovia, City Engineer  
 
Agenda Item:   Consider an award of bid (B-22-08) to D. L. Elliott Enterprises, Inc., in an amount not to 

exceed $3,523,435 for the Water Line Improvements Phase 3 Project; and authorize the 
City Manager to sign the contract upon legal review. 
 

Type of Item: ☐Ordinance  ☐Resolution  ☒Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☐Other 

Summary:   On June 14, 2022, bids were opened for the Water Line Improvements Phase 3 Project, and D. L. 
Elliott Enterprises, Inc. was the qualified bidder. LJA Engineering, the City’s consultant that designed the 
project, and City Staff reviewed all bids that were received and have recommended D. L. Elliott Enterprises, 
Inc. for this project (recommendation letter attached). 
 
Contract Amount:               $3,355,652 (Base Bid, Supplemental Items, and Alternate A) 
5% Contingency:                   $167,783 
Total Amount:                  $3,523,435 
 
This project consists of the installation of 8-inch and 6-inch water lines to connect and replace existing small 
diameter water lines in the area generally bounded by House Street, Bayou Drive, South Street, and Gordon 
Street. Once complete these improvements will increase fire flow capacity, improve water quality, and provide 
better connectivity within the water system. 
 
These improvements were based on recommendations in the 2015 Utility Master Plan by Freese and Nichols, 
Inc. that was approved by City Council on March 3, 2016.   Funding for this project will come from the 2019 
and 2020 Water & Sewer System Revenue Bonds that were issued on May 16, 2019, and October 15, 2020. 
 
The project is scheduled to start in August 2022 and has a construction time of 210 calendar days.  Staff 
recommends bid award and contract to D. L. Elliott Enterprises, Inc. 
 

Funding Expected: Revenue ☐ Expenditure ☒ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☐ 

Funding Account: 
  237-6001-00-9079 
2238-6001-00-9079 Amount: $3,523,435 1295 Form Required? Yes ☒ No ☐ 

Legal Review Required: N/A ☐ Required ☒    Date Completed: 7/14/2022 SLH 
 
 

Supporting documents attached:   

• LJA Recommendation Letter and Bid Tabulation 
• D. L. Elliott Entreprises, Inc. Proposal 
 
Recommendation:   Move to award bid (B-22-08) to D. L. Elliott Enterprises, Inc., in an amount not to 

exceed $3,523,435 for the Water Line Improvements Phase 3 Project; and authorize 
the City Manager to sign the contract upon legal review. 



 
Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



 
 
 
June 27, 2022 
 
 
 
Ms. Michelle H. Segovia, PE, CFM 
City Engineer 
City of Alvin Engineering 
1100 W. Highway 6 
Alvin, Texas 77511 
 
RE:   Bid Tabulation and Recommendation of Award for Construction of  
 Waterline Improvements – Phase 3                             
      LJA Project No. E231-0080 
 
Ms. Segovia, 
 
Bids for construction of the reference project were received on Tuesday, June 14, 2022, at 2:00 
P.M. at City Hall located at 216 W. Sealy Street, Alvin, Texas 77511 and subsequently read in 
public.  Three (3) contracting firms submitted bids for the project.  One mathematical error was 
found but did not change the final results.  
 
The bidders from low to high and the correct total amounts bid for the Base Bid, Supplementary 
Bid, and Alternate “A” Bid Items are as follows: 
 
Contractor                    Location            Contract Amount 
 
D.L. Elliott Enterprises, Inc.   Houston, TX   $3,355,652.00 
 
Aranda Industries, LLC   Houston, TX   $4,082,419.00 
 
Persons Services Corp.   Humble, TX   $4,914,722.27 
 
 
A copy of the Bid Tabulation is attached. 
 
The bidding documents of the bidders were examined and found to be in order.   
 
Our investigation of D.L. Elliott Enterprises, Inc., included a review of their surety, references of 
previous projects and past work experience.  Based on our investigation, we recommend 
awarding the contract to the low bidder, D.L. Elliott Enterprises, Inc. 
 
 
 
 
 
 







ITEM EST. UNIT TOTAL PRICE UNIT TOTAL PRICE UNIT TOTAL PRICE
NO. DESCRIPTION QTY. UNITS PRICE PER ITEM PRICE PER ITEM PRICE PER ITEM

BASE BID ITEMS
1 Mobilization (Not More than 5% of Overall Bid 

Amount), Including Obtaining Permits, Installation, 
Maintenance, and Removal of Project Sign, Complete 
in Place 

1 LS $160,000.00 $160,000.00 $200,000.00 $200,000.00 $70,455.75 $70,455.75

2 10-Inch Waterline (PVC, AWWA C-900, DR-18) with 
Ductile Iron Fittings, Open Cut, Joint Restraints (as 
necessary), Including Sections of Ductile Iron (AWWA 
C-151, Class 350) (as necessary) and Offsets as 
Shown on Plans, All Depths, Complete in Place

50 LF $90.00 $4,500.00 $88.00 $4,400.00 $117.35 $5,867.50

3 8-Inch Waterline (PVC, AWWA C-900, DR-18) with 
Ductile Iron Fittings, Open Cut, Joint Restraints (as 
necessary), Including Sections of Ductile Iron (AWWA 
C-151, Class 350) (as necessary) and Offsets as 
Shown on Plans, All Depths, Complete in Place

3000 LF $72.00 $216,000.00 $74.00 $222,000.00 $60.97 $182,910.00

4 8-Inch Waterline (PVC, AWWA C-900, DR-18), 
Augered Construction, Including Sections of Ductile 
Iron (AWWA C-151, Class 350) (as necessary) as 
Shown on Plans All Depths, Complete in Place

7800 LF $72.00 $561,600.00 $86.00 $670,800.00 $131.46 $1,025,388.00

5 8-Inch Waterline (PVC, AWWA C-900, DR-18) with 
Ductile Iron Fittings, Augered and Encased with 16-
Inch Steel Casing (0.3125-Inch Thick), and Offsets as 
Shown on Plans, All Depths, Complete in Place

300 LF $210.00 $63,000.00 $331.00 $99,300.00 $529.77 $158,931.00

6 8-Inch Waterline Crossing of Mustang Bayou on East 
House Street Bridge, Including Steel Piping, Steel 
Fittings, Joint Restraints (in Accordance with Details 
on Plans), Mounting Brackets, Attachment to Bridge, 
Air Release Valve, Connections to Proposed 8-Inch 
Waterlines, Removal of Existing 6-Inch Waterline 
Piping, and All Appurtenances, Complete in Place

1 LS $95,000.00 $95,000.00 $59,232.00 $59,232.00 $67,024.80 $67,024.80

7 6-Inch Waterline (PVC, AWWA C-900, DR-18) with 
Ductile Iron Fittings, Open Cut, Joint Restraints (as 
necessary), Including Sections of Ductile Iron (AWWA 
C-151, Class 350) (as necessary) and Offsets as 
Shown on Plans, All Depths, Complete in Place

5000 LF $56.00 $280,000.00 $55.00 $275,000.00 $81.95 $409,750.00

City of Alvin

FRN F-1386
Dwayne Schroeder

832-777-0745
Luis Aranda
281-501-0127

Larry Garland
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Humble, TX 77396
6435 Storey Drive

Aranda Industries LLC
4206 Northwind Lane
Houston, TX 77014

D.L. Elliott Enterprises, Inc.
16535 Hollister Street, Suite A

Bid Tabulation - Bid Opening, June 14, 2022 @ 2:00 P.M.

Bid Number: B-22-08

Houston, TX 77066
281-895-0924

Waterline Improvements - Phase 3
LJA Project No. E231-0080
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ITEM EST. UNIT TOTAL PRICE UNIT TOTAL PRICE UNIT TOTAL PRICE
NO. DESCRIPTION QTY. UNITS PRICE PER ITEM PRICE PER ITEM PRICE PER ITEM

City of Alvin

FRN F-1386
Dwayne Schroeder

832-777-0745
Luis Aranda
281-501-0127

Larry Garland

Persons Services Corp.

Humble, TX 77396
6435 Storey Drive

Aranda Industries LLC
4206 Northwind Lane
Houston, TX 77014

D.L. Elliott Enterprises, Inc.
16535 Hollister Street, Suite A

Bid Tabulation - Bid Opening, June 14, 2022 @ 2:00 P.M.

Bid Number: B-22-08

Houston, TX 77066
281-895-0924

Waterline Improvements - Phase 3
LJA Project No. E231-0080

8 6-Inch Waterline (PVC, AWWA C-900, DR-18), 
Augered Construction, Including Sections of Ductile 
Iron (AWWA C-151, Class 350) (as necessary) as 
Shown on Plans All Depths, Complete in Place

9600 LF $56.00 $537,600.00 $71.00 $681,600.00 $110.66 $1,062,336.00

9 6-Inch Waterline (PVC, AWWA C-900, DR-18) with 
Ductile Iron Fittings, Augered and Encased with 14-
Inch Steel Casing (0.3125-Inch Thick), and Offsets as 
Shown on Plans, All Depths, Complete in Place

100 LF $195.00 $19,500.00 $308.00 $30,800.00 $574.17 $57,417.00

10 2-Inch Waterline (Sch. 40, PVC) with PVC Fittings, 
Open Cut, All Depths, Complete in Place

50 LF $40.00 $2,000.00 $43.00 $2,150.00 $95.99 $4,799.50

11 8-Inch Gate Valve (AWWA) with Adjustable Box, Joint 
Restraint (as necessary), Accessories, Concrete 
Collar, Complete in Place

35 EA $2,200.00 $77,000.00 $2,450.00 $85,750.00 $3,039.87 $106,395.45

12 6-Inch Gate Valve (AWWA) with Adjustable Box, Joint 
Restraint (as necessary), Accessories, Concrete 
Collar, Complete in Place

47 EA $1,600.00 $75,200.00 $1,763.00 $82,861.00 $2,297.74 $107,993.78

13 2-Inch Gate Valve (AWWA) with Adjustable Box, Joint 
Restraint (as necessary), Accessories, Concrete 
Collar, Complete in Place

1 EA $1,000.00 $1,000.00 $1,111.00 $1,111.00 $1,622.96 $1,622.96

14 Fire Hydrant Assembly, With Restrained Joints, 4-Foot 
Bury, Concrete Collar, Thrust Block, Complete in 
Place

72 EA $6,250.00 $450,000.00 $7,333.00 $527,976.00 $7,253.77 $522,271.44

15 Extra Depth Bury for Fire Hydrant, Complete in Place 144 VF $180.00 $25,920.00 $400.00 $57,600.00 $163.99 $23,614.56
16 Remove and Salvage Existing Fire Hydrant (Open Cut 

& Backfill), Complete in Place
20 EA $300.00 $6,000.00 $650.00 $13,000.00 $369.91 $7,398.20

17 Cut and Plug Existing Waterline (Open cut & Backfill), 
Complete in Place

15 EA $2,500.00 $37,500.00 $700.00 $10,500.00 $702.84 $10,542.60

18 Close Existing Valve, Remove Box, Plug Valve 
Operator (Open cut & Backfill), Complete in Place.

51 EA $100.00 $5,100.00 $575.00 $29,325.00 $442.06 $22,545.06

19 10” x 8" Tapping Sleeve and Valve (AWWA) Full Body 
with Adjustable Box, Joint Restraint (as necessary), 
Accessories, Concrete Collar, Complete in Place

1 EA $6,000.00 $6,000.00 $5,969.00 $5,969.00 $8,137.02 $8,137.02

20 8” x 8" Tapping Sleeve and Valve (AWWA) Full Body 
with Adjustable Box, Joint Restraint (as necessary), 
Accessories, Concrete Collar, Complete in Place

2 EA $6,000.00 $12,000.00 $5,969.00 $11,938.00 $7,442.70 $14,885.40
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ITEM EST. UNIT TOTAL PRICE UNIT TOTAL PRICE UNIT TOTAL PRICE
NO. DESCRIPTION QTY. UNITS PRICE PER ITEM PRICE PER ITEM PRICE PER ITEM

City of Alvin

FRN F-1386
Dwayne Schroeder

832-777-0745
Luis Aranda
281-501-0127

Larry Garland

Persons Services Corp.

Humble, TX 77396
6435 Storey Drive

Aranda Industries LLC
4206 Northwind Lane
Houston, TX 77014

D.L. Elliott Enterprises, Inc.
16535 Hollister Street, Suite A

Bid Tabulation - Bid Opening, June 14, 2022 @ 2:00 P.M.

Bid Number: B-22-08

Houston, TX 77066
281-895-0924

Waterline Improvements - Phase 3
LJA Project No. E231-0080

21 8” x 6" Tapping Sleeve and Valve (AWWA) Full Body 
with Adjustable Box, Joint Restraint (as necessary), 
Accessories, Concrete Collar, Complete in Place

3 EA $5,750.00 $17,250.00 $5,344.00 $16,032.00 $6,960.93 $20,882.79

22 6” x 6" Tapping Sleeve and Valve (AWWA) Full Body 
with Adjustable Box, Joint Restraint (as necessary), 
Accessories, Concrete Collar, Complete in Place

5 EA $5,250.00 $26,250.00 $4,969.00 $24,845.00 $6,477.12 $32,385.60

23 10-Inch Wet Connection, Including Valve Closures for 
Line Isolation and Cut & Plug Of Existing Line or 
Removal as Necessary, Complete in Place

1 EA $2,200.00 $2,200.00 $2,042.00 $2,042.00 $5,194.29 $5,194.29

24 8-Inch Wet Connection, Including Valve Closures for 
Line Isolation and Cut & Plug Of Existing Line or 
Removal as Necessary, Complete in Place

9 EA $1,500.00 $13,500.00 $1,854.00 $16,686.00 $5,536.75 $49,830.75

25 6-Inch Wet Connection, Including Valve Closures for 
Line Isolation and Cut & Plug Of Existing Line or 
Removal as Necessary, Complete in Place

17 EA $1,500.00 $25,500.00 $1,729.00 $29,393.00 $3,470.80 $59,003.60

26 2-Inch Wet Connection, Including Valve Closures for 
Line Isolation and Cut & Plug Of Existing Line or 
Removal as Necessary, Complete in Place

2 EA $750.00 $1,500.00 $797.00 $1,594.00 $2,590.90 $5,181.80

27 Trench Safety System, Complete in Place 8,100 LF $0.01 $81.00 $1.00 $8,100.00 $4.97 $40,257.00
28 Construct New Polyethylene Tubing Single Service 

Connection (3/4-Inch to 1-Inch), Short Side, Including 
Field Location of Existing Meters, Tap, Pipe, Valves, 
and Connection to Meters, (Open-Cut & Backfill), Turf 
Establishment and Surface Restoration as Req'd., 
Complete in Place

90 EA $850.00 $76,500.00 $1,116.00 $100,440.00 $572.36 $51,512.40

29 Construct New Polyethylene Tubing Single Service 
Connection (3/4-Inch to 1-Inch), Long Side, Auger 
Beneath Road, Including Field Location of Existing 
Meters, Tap, Pipe, Valves, and Connection to Meters, 
(Open-Cut & Backfill), Turf Establishment and Surface 
Restoration as Req'd., Complete in Place

85 EA $975.00 $82,875.00 $1,400.00 $119,000.00 $808.83 $68,750.55
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ITEM EST. UNIT TOTAL PRICE UNIT TOTAL PRICE UNIT TOTAL PRICE
NO. DESCRIPTION QTY. UNITS PRICE PER ITEM PRICE PER ITEM PRICE PER ITEM

City of Alvin

FRN F-1386
Dwayne Schroeder

832-777-0745
Luis Aranda
281-501-0127

Larry Garland

Persons Services Corp.

Humble, TX 77396
6435 Storey Drive

Aranda Industries LLC
4206 Northwind Lane
Houston, TX 77014

D.L. Elliott Enterprises, Inc.
16535 Hollister Street, Suite A

Bid Tabulation - Bid Opening, June 14, 2022 @ 2:00 P.M.

Bid Number: B-22-08

Houston, TX 77066
281-895-0924

Waterline Improvements - Phase 3
LJA Project No. E231-0080

30 Construct New Polyethylene Tubing Double Service 
Connection (1-Inch), Short Side, Including Field 
Location of Existing Meters, Tap, Pipe, Valves, U-
Branch, and Connection to Meters, (Open-Cut & 
Backfill), Turf Establishment and Surface Restoration 
as Req'd., Complete in Place

40 EA $1,100.00 $44,000.00 $1,522.00 $60,880.00 $837.45 $33,498.00

31 Construct New Polyethylene Tubing DoubleService 
Connection (1-Inch), Long Side, Auger Beneath Road, 
Including Field Location of Existing Meters, Tap, Pipe, 
Valves, U-Branch, and Connection to Meters, (Open-
Cut & Backfill), Turf Establishment and Surface 
Restoration as Req'd., Complete in Place

60 EA $1,250.00 $75,000.00 $1,869.00 $112,140.00 $1,390.58 $83,434.80

32 Construct New Polyethylene Tubing Single Service 
Connection (1-1/2-Inch), Short Side, Including Field 
Location of Existing Meters, Tap, Pipe, Valves, and 
Connection to Meters, (Open-Cut & Backfill), Turf 
Establishment and Surface Restoration as Req'd., 
Complete in Place

2 EA $1,400.00 $2,800.00 $2,095.00 $4,190.00 $905.86 $1,811.72

33 Construct New Polyethylene Tubing Single Service 
Connection (1-1/2-Inch), Long Side, Auger Beneath 
Road, Including Field Location of Existing Meters, 
Tap, Pipe, Valves, and Connection to Meter, (Open-
Cut & Backfill), Turf Establishment and Surface 
Restoration as Req'd., Complete in Place

1 EA $2,000.00 $2,000.00 $2,289.00 $2,289.00 $1,311.24 $1,311.24

34 Construct New Polyethylene Tubing Single Service 
Connection (2-Inch), Short Side, Including Field 
Location of Existing Meters, Tap, Pipe, Valves, and 
Connection to Meter, (Open-Cut & Backfill), Turf 
Establishment and Surface Restoration as Req'd., 
Complete in Place

3 EA $1,700.00 $5,100.00 $3,167.00 $9,501.00 $1,071.46 $3,214.38

35 Construct New Polyethylene Tubing Single Service 
Connection (2-Inch), Long Side, Auger Beneath Road, 
Including Field Location of Existing Meters, Tap, Pipe, 
Valves, and Connection to Meter, (Open-Cut & 
Backfill), Turf Establishment and Surface Restoration 
as Req'd., Complete in Place

4 EA $2,350.00 $9,400.00 $4,169.00 $16,676.00 $1,463.00 $5,852.00
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ITEM EST. UNIT TOTAL PRICE UNIT TOTAL PRICE UNIT TOTAL PRICE
NO. DESCRIPTION QTY. UNITS PRICE PER ITEM PRICE PER ITEM PRICE PER ITEM
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Bid Number: B-22-08

Houston, TX 77066
281-895-0924

Waterline Improvements - Phase 3
LJA Project No. E231-0080

36 Fill Abandoned Waterline with Cement Slurry, All 
Depths, As Directed by Owner's Representative, 
Complete in Place

1,300 LF $10.00 $13,000.00 $5.00 $6,500.00 $31.37 $40,781.00

37 Turf Establishment, Full Sodding, Complete in Place 8,300 SY $10.00 $83,000.00 $6.00 $49,800.00 $5.78 $47,974.00
38 Asphalt Surface Restoration, Including 8-Inch Thick 

Asphalt Base, Gr. 2, PG-64, Per TXDOT Item 292, 
and 2-Inch Thick HMHL Surface Coarse, Type "D" per 
TXDOT Item 340, Includes Saw-Cut and Removal of 
Existing Pavement, Complete in Place

300 SY $60.00 $18,000.00 $85.00 $25,500.00 $196.62 $58,986.00

39 Concrete Surface Restoration, Per Detail, Includes 
Saw-Cut and Removal of Existing Concrete, Complete 
in Place

600 SY $120.00 $72,000.00 $120.00 $72,000.00 $120.90 $72,540.00

40 Surface Restoration, Unpaved Surface (Gravel or 
Shell), Complete in Place

50 SY $30.00 $1,500.00 $35.00 $1,750.00 $60.46 $3,023.00

41 Wheelchair Ramp Replacement, Per Detail, Includes 
Saw-Cut and Removal of Existing Concrete, Complete 
in Place

9 EA $1,000.00 $9,000.00 $2,500.00 $22,500.00 $2,340.55 $21,064.95

42 Remove and Replace Existing Sign, Complete in 
Place

45 EA $25.00 $1,125.00 $500.00 $22,500.00 $476.32 $21,434.40

43 Curb and Gutter Replacement, Per Detail, Includes 
Removal of Existing Concrete, Complete in Place

400 LF $5.00 $2,000.00 $35.00 $14,000.00 $76.55 $30,620.00

44 Remove Existing 10-Inch Sanitary Sewer and Replace 
with 10-Inch Sanitary Sewer Pressure Rated Pipe 
(PVC, AWWA C-900, DR-18) with Fernco Shielded 
Couplings, Fully Encased with Cement Stabilized 
Sand, Including Saw-Cut of Existing Pavement as 
Applicable, Cement Stabilized Sand Backfill, and 
Surface Restoration, As Directed by Owner's 
Representative, Complete in Place

50 LF $75.00 $3,750.00 $186.00 $9,300.00 $482.23 $24,111.50
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ITEM EST. UNIT TOTAL PRICE UNIT TOTAL PRICE UNIT TOTAL PRICE
NO. DESCRIPTION QTY. UNITS PRICE PER ITEM PRICE PER ITEM PRICE PER ITEM

City of Alvin

FRN F-1386
Dwayne Schroeder

832-777-0745
Luis Aranda
281-501-0127

Larry Garland

Persons Services Corp.
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Aranda Industries LLC
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Bid Number: B-22-08

Houston, TX 77066
281-895-0924

Waterline Improvements - Phase 3
LJA Project No. E231-0080

45 Remove Existing 8-Inch Sanitary Sewer and Replace 
with 8-Inch Sanitary Sewer Pressure Rated Pipe 
(PVC, AWWA C-900, DR-18) with Fernco Shielded 
Couplings, Fully Encased with Cement Stabilized 
Sand, Including Saw-Cut of Existing Pavement as 
Applicable, Cement Stabilized Sand Backfill, and 
Surface Restoration, As Directed by Owner's 
Representative, Complete in Place

30 LF $60.00 $1,800.00 $180.00 $5,400.00 $471.46 $14,143.80

46 Remove Existing 6-Inch Sanitary Sewer and Replace 
with 6-Inch Sanitary Sewer Pressure Rated Pipe 
(PVC, AWWA C-900, DR-18) with Fernco Shielded 
Couplings, Fully Encased with Cement Stabilized 
Sand, Including Saw-Cut of Existing Pavement as 
Applicable, Cement Stabilized Sand Backfill, and 
Surface Restoration, As Directed by Owner's 
Representative, Complete in Place

50 LF $32.00 $1,600.00 $142.00 $7,100.00 $307.00 $15,350.00

47 Traffic Control, as Necessary, Includes  Acquiring 
Permits, Installation, Maintenance, & Removal of All 
Traffic Control Devices Required by Permit and as 
Shown on Project Plans, Complete in Place

1 LS $20,000.00 $20,000.00 $30,000.00 $30,000.00 $95,537.06 $95,537.06

48 SWPPP, Curb Inlet Protection Barrier, Installed, 
Maintained, and Removed, Complete in Place

51 EA $70.00 $3,570.00 $15.00 $765.00 $226.42 $11,547.42

49 SWPPP, Area Inlet Protection Barrier, Installed, 
Maintained, and Removed, Complete in Place

31 EA $70.00 $2,170.00 $15.00 $465.00 $129.29 $4,007.99

50 SWPPP, Reinforced Filter Fabric Barrier, Installed, 
Maintained, and Removed, Complete in Place

2,300 LF $1.00 $2,300.00 $2.00 $4,600.00 $2.93 $6,739.00

SUB-TOTAL BASE BID ITEMS - ITEMS 1 - 50 $3,253,691.00 $3,867,300.00 $4,800,267.06
SUPPLEMENTARY ITEMS

51 "Extra" Well Point Dewatering, Control of Ground 
Water and Surface Water, in Accordance with the 
Geotechnical Report and Specifications, As Directed 
by Owner's Representative, Complete in Place

1,000 LF $20.00 $20,000.00 $25.00 $25,000.00 $20.00 $20,000.00
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Houston, TX 77066
281-895-0924

Waterline Improvements - Phase 3
LJA Project No. E231-0080

52 "Extra" Bedding and Backfill for Wet Sand 
Construction and Unsatisfactory Soil Conditions, in 
Accordance with the Geotechnical Report and Details 
on Plans, As Directed by Owner's Representative, 
Complete in Place

1,000 LF $10.00 $10,000.00 $10.00 $10,000.00 $10.00 $10,000.00

53 "Extra" Bank Sand, As Directed by Owner's 
Representative, Complete in Place

100 CY $10.00 $1,000.00 $20.00 $2,000.00 $10.00 $1,000.00

54 "Extra" Crushed Limestone Bedding, As Directed by 
the Owner's Representative, Complete in Place

50 CY $25.00 $1,250.00 $35.00 $1,750.00 $25.00 $1,250.00

55 "Extra" Cement Stabilized Sand, 2.0 Sacks per Ton, 
As Directed by the Owner's Representative, Complete 
in Place

5 TON $30.00 $150.00 $30.00 $150.00 $30.00 $150.00

56 "Extra" 4,000 PSI Structural Concrete, As Directed by 
the Owner's Representative, Complete in Place

25 CY $100.00 $2,500.00 $130.00 $3,250.00 $100.00 $2,500.00

57 "Extra" Turf Establishment, Hydromulch Seeding, As 
Directed by the Owner's Representative, Complete in 
Place

0.5 AC $3,000.00 $1,500.00 $3,000.00 $1,500.00 $3,000.00 $1,500.00

58 "Extra" Reinforcing Steel, As Directed by the Owner's 
Representative, Complete in Place

250 LB $1.00 $250.00 $2.00 $500.00 $1.00 $250.00

59 "Extra" Ductile Iron Fittings with Restraints, In 
Accordance with Details on Plans, As Directed by 
Owner's Representative, Complete in Place

1 TON $150.00 $150.00 $10,000.00 $10,000.00 $150.00 $150.00

60 "Extra" Offset of proposed line to avoid sanitary and 
storm sewer facilities not shown on Plans and Not 
Marked in Field, In Accordance with Details on Plans, 
As Directed by Owner's Representative, Complete in 
Place

5 EA $2,000.00 $10,000.00 $10,000.00 $50,000.00 $2,000.00 $10,000.00
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Houston, TX 77066
281-895-0924

Waterline Improvements - Phase 3
LJA Project No. E231-0080

61 "Extra" Repair of Existing Sanitary Sewer Not Shown 
on Plans and Not Marked in the Field, in Accordance 
with City's Standards, As Directed by Owner 
Representative, Complete in Place

5 EA $1,500.00 $7,500.00 $4,500.00 $22,500.00 $1,500.00 $7,500.00

62 8" Insertion Valve (AWWA) with Adjustable Box, Joint 
Restraint (as necessary), Accessories, Concrete 
Collar, As Directed by Owner's Representative, 
Complete in Place

1 EA $6,000.00 $6,000.00 $12,219.00 $12,219.00 $6,000.00 $6,000.00

63 6" Insertion Valve (AWWA) with Adjustable Box, Joint 
Restraint (as necessary), Accessories, Concrete 
Collar, As Directed by Owner's Representative, 
Complete in Place

1 EA $5,000.00 $5,000.00 $12,219.00 $12,219.00 $5,000.00 $5,000.00

64 Supply and Install DFW Meter Box with LLDPE Body 
and HDPE Lid, Including Accessories, and All 
Appurtenances, in Accordance with Details on Plans, 
As Directed by Owner's Representative, Complete in 
Place

40 EA $60.00 $2,400.00 $450.00 $18,000.00 $60.00 $2,400.00

SUB-TOTAL SUPPLEMENTARY ITEMS - ITEMS 51 - 64 $67,700.00 $169,088.00 $67,700.00

ALTERNATE "A"
65 6-Inch Waterline (PVC, AWWA C-900, DR-18) with 

Ductile Iron Fittings, Open Cut, Joint Restraints (as 
necessary), Including Sections of Ductile Iron (AWWA 
C-151, Class 350) (as necessary) and Offsets as 
Shown on Plans, All Depths, Complete in Place

100 LF $62.00 $6,200.00 $68.00 $6,800.00 $81.88 $8,188.00

66 6-Inch Waterline (PVC, AWWA C-900, DR-18), 
Augered Construction, Including Sections of Ductile 
Iron (AWWA C-151, Class 350) (as necessary) as 
Shown on Plans All Depths, Complete in Place

130 LF $62.00 $8,060.00 $86.00 $11,180.00 $110.66 $14,385.80

67 6-Inch Gate Valve (AWWA) with Adjustable Box, Joint 
Restraint (as necessary), Accessories, Concrete 
Collar, Complete in Place

2 EA $1,600.00 $3,200.00 $1,950.00 $3,900.00 $2,297.74 $4,595.48

68 Fire Hydrant Assembly, With Restrained Joints, 4-Foot 
Bury, Concrete Collar, Thrust Block, Complete in 
Place

1 EA $6,250.00 $6,250.00 $7,396.00 $7,396.00 $7,253.77 $7,253.77
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Houston, TX 77066
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Waterline Improvements - Phase 3
LJA Project No. E231-0080

69 Extra Depth Bury for Fire Hydrant, Complete in Place 2 VF $180.00 $360.00 $409.00 $818.00 $163.99 $327.98
70 Cut and Plug Existing Waterline (Open cut & Backfill), 

Complete in Place
1 EA $2,000.00 $2,000.00 $563.00 $563.00 $702.84 $702.84

71 Trench Safety System, Complete in Place 100 LF $0.01 $1.00 $1.00 $100.00 $4.97 $497.00
72 Construct New Polyethylene Tubing Single Service 

Connection (3/4-Inch to 1-Inch), Short Side, Including 
Field Location of Existing Meters, Tap, Pipe, Valves, 
and Connection to Meters, (Open-Cut & Backfill), Turf 
Establishment and Surface Restoration as Req'd., 
Complete in Place

2 EA $850.00 $1,700.00 $1,491.00 $2,982.00 $572.36 $1,144.72

73 Construct New Polyethylene Tubing Single Service 
Connection (3/4-Inch to 1-Inch), Long Side, Auger 
Beneath Road, Including Field Location of Existing 
Meters, Tap, Pipe, Valves, and Connection to Meters, 
(Open-Cut & Backfill), Turf Establishment and Surface 
Restoration as Req'd., Complete in Place

4 EA $975.00 $3,900.00 $1,838.00 $7,352.00 $808.83 $3,235.32

74 Turf Establishment, Full Sodding, Complete in Place 100 SY $10.00 $1,000.00 $6.00 $600.00 $5.78 $578.00
75 Concrete Surface Restoration, Per Detail, Includes 

Saw-Cut and Removal of Existing Concrete, Complete 
in Place

7 SY $120.00 $840.00 $120.00 $840.00 $120.90 $846.30

76 Traffic Control, as Necessary, Includes  Acquiring 
Permits, Installation, Maintenance, & Removal of All 
Traffic Control Devices Required by Permit and as 
Shown on Project Plans, Complete in Place

1 LS $750.00 $750.00 $3,500.00 $3,500.00 $5,000.00 $5,000.00

SUB-TOTAL ALTERNATE ITEM "A" - ITEMS 65 - 76 $34,261.00 $46,031.00 $46,755.21
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ITEM EST. UNIT TOTAL PRICE UNIT TOTAL PRICE UNIT TOTAL PRICE
NO. DESCRIPTION QTY. UNITS PRICE PER ITEM PRICE PER ITEM PRICE PER ITEM

City of Alvin

FRN F-1386
Dwayne Schroeder

832-777-0745
Luis Aranda
281-501-0127

Larry Garland

Persons Services Corp.

Humble, TX 77396
6435 Storey Drive
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Bid Tabulation - Bid Opening, June 14, 2022 @ 2:00 P.M.

Bid Number: B-22-08

Houston, TX 77066
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Waterline Improvements - Phase 3
LJA Project No. E231-0080

SUMMARY OF BID

BASE BID ITEMS $3,253,691.00 $3,867,300.00 $4,800,267.06

SUPPLEMENTARY BID ITEMS $67,700.00 $169,088.00 $67,700.00

ALTERNATE "A" BID ITEMS $34,261.00 $46,031.00 $46,755.21

TOTAL BASE BID AND SUPPLEMENTARY $3,321,391.00 $4,036,388.00 $4,867,967.06
BID ITEMS

TOTAL BASE BID, SUPPLEMENTARY BID AND $3,355,652.00 $4,082,419.00 $4,914,722.27
ALTERNATE "A" BID ITEMS

ITEMS 1 - 64

ITEMS 65 - 76

ITEMS 51 - 64

ITEMS 1 - 76

ITEMS 1 - 50
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Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Engineering Contact:  Michelle Segovia, City Engineer  
 
Agenda Item:   Consider an award of bid (B-22-07) to W. W. Payton Corporation in an amount not to 

exceed $4,685,100 for the Water Plant No. 4 Ground Storage Tank Replacement Project, 
authorizing the expenditure of allocated American Rescue Act Plan (ARPA) funds; and 
authorize the City Manager to sign the contract upon legal review. 
 

Type of Item: ☐Ordinance  ☐Resolution  ☒Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☐Other 

Summary:   On June 14, 2022, bids were opened for the Water Plant No. 4 Ground Storage Tank Replacement 
Project, and W. W. Payton Corporation was the qualified low bidder.  LJA Engineering, the City’s consultant 
that designed the project, reviewed all bids that were received and has recommended W. W. Payton Corporation 
for this project.  
 
Contract Amount:               $4,462,000 (Base Bid, Supplementary Bid and Alternates 1, 2, and 4) 
5% Contingency:                $   223,100 
Total Amount:                  $4,685,100 
 
This project consists of the removal of the existing 0.21-million-gallon and the 0.43-million-gallon bolted steel 
ground water storage tanks at water plant number 4 and the construction of a new 1.0-million-gallon concrete 
ground water storage tank. These improvements were based on recommendations in the 2015 Utility Master Plan 
by Freese and Nichols, Inc. that was approved by City Council on March 3, 2016.  This project will be paid from 
the American Rescue Plan Act (ARPA) funds ($3.8 million) and the Impact Fee Fund ($885,100). 
 
The project is scheduled to start in August 2022 and has a construction time of 545 calendar days. 
 

Funding Expected: Revenue ☐ Expenditure ☒ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☐ 

Funding Account: 
  103-6001-00-4150 
2210-6001-00-9082 Amount: $4,685,100 1295 Form Required? Yes ☒ No ☐ 

Legal Review Required: N/A ☐ Required ☒    Date Completed: 7/14/2022 SLH 
 
 

Supporting documents attached:   

• LJA Engineering Recommendation Letter and Bid Tabulation 
• Proposal 
 

Recommendation:   Move to award bid (B-22-07) to W. W. Payton Corporation in an amount not to exceed 
$4,685,100 for the Water Plant No. 4 Ground Storage Tank Replacement Project, 
authorizing the expenditure of allocated American Rescue Act Plan (ARPA) funds; 
and authorize the City Manager to sign the contract upon legal review. 

 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 



 







ITEM EST. UNIT TOTAL PRICE UNIT TOTAL PRICE
NO. DESCRIPTION QTY. UNITS PRICE PER ITEM PRICE PER ITEM

BASE BID ITEMS
1 Mobilization (Not More than 5% of Base Bid Amount), 

Including Obtaining Permits, Installation, 
Maintenance, and Removal of Project Sign, Complete 

1 LS $150,000.00 $150,000.00 $163,953.00 $163,953.00

2 Site Demolition, Including the Removal of the Existing 
0.43MG and 0.21MG Bolted Steel Ground Storage 
Tanks and Appurtenances,  Existing Yard Piping as 
Shown on Plans, Modifications to Community Garden 
as Shown on Plans, Existing Concrete Pads, Existing 
Motor Control Center, Existing Generator and ATS 
with Metal Cover, Existing Fence as Necessary, 
Installation of Temporary Fencing,  Phased in Such a 
Way as to Allow the Owner Continued Use of the 
Water Plant Throughout Construction,  Complete  in 

1 LS $50,000.00 $50,000.00 $73,000.00 $73,000.00

3 Furnish and Install New 1,000,000 Gallon Wire-
Wound, Prestressed Concrete Ground Storage Tank, 
Including Foundation, Tank, Coating, Splash Pad and 
all Accessories Shown on Plans and Outlined in 
Specifications, Installation, Maintenance, and 
Removal of all Temporary Construction Items 
Required to Complete the Work, and all 
Appurtenances, Complete in Place

1 LS $1,881,000.00 $1,881,000.00 $1,784,300.00 $1,784,300.00

4 Modify Yard Piping, Including the Cut, Plug, and 
Removal of Existing Lines as Shown on Plans, 
Installation of New 12-Inch, 10-Inch, 8-Inch, and 
Smaller Yard Piping, Blind Flanges on Above Ground 
Suction Lines at Future Booster Pump Pad, Gate 
Valves and Boxes, Motor Operated Butterfly Valves, 
Coatings, Connections to Existing Piping, Tapping 
Sleeve and Valves and Boxes, all Accessories 
Shown on Plans and Outlined in Specifications, 
Bedding and Backfill, and all Appurtenances, 

1 LS $250,000.00 $250,000.00 $208,400.00 $208,400.00

5 Reinforced Concrete Foundation for Above Ground 
Chemical Injection and Static Mixer Run, Including 
Concrete Supports and All Appurtenances, Complete 
in Place

1 LS $10,000.00 $10,000.00 $6,600.00 $6,600.00

6 Reinforced Concrete Foundation for Emergency 
Stand By Generator, Including Concrete 
Housekeeping Pad and All Appurtenances, Complete 

1 LS $15,000.00 $15,000.00 $22,000.00 $22,000.00

7 Furnish and Install New 300kW Emergency Stand By 
Natural Gas Generator with Automatic Transfer 
Switch, Including Fuel Transfer System, Coordination 
with Electric Company for Approval of Automatic 
Transfer Switch if Required, Coordination with Gas 
Company for Installation of New Service and Meter, 
all Accessories Shown on Plans and Outlined in 
Specifications, and all Appurtenances, Complete in 

1 LS $250,000.00 $250,000.00 $269,700.00 $269,700.00

8 Electrical System Installation, Provide and Install All 
Work Shown on Plans and Described in the 
Specifications for Base Bid Work, Including, But Not 
Limited to, As Follows: Electrical Service Rack, 
Demolition for the Existing Generator, ATS, and 
Transformer; Demolition of the Existing Electrical 
Service at Water Plant No. 4; Remote Well No. 4 
Starter Panel, Modifications to Remote Well No.4 
Electrical Equipment, All Electrical Conduit and 
Underground Duct Banks, Instrumentation, Wiring 
and Terminations, Lighting and Receptacles, 
Electrical Service Equipment, Integration with Existing 
SCADA Equipment provided through Allowance in 
Base Bid, Coordination with the Electric Company for 
New Service and Demolition of Old Service, and All 
Appurtenances, in Accordance with Details on Plans 
and Specifications, Complete in Place

1 LS $200,000.00 $200,000.00 $307,900.00 $307,900.00

9 Modifications to Existing Ground Storage Tank Inlet 
Line at Water Plant No. 3, Including Removal of 
Existing Piping, Removal of Existing Access 
Manholes and Motor Operated Valve, Installation of 
New Piping and Motor Operated Butterfly Valve, and 
All Appurtenances, Including Removal of Existing 
Coatings, In Accordance with Specifications, 
Complete in Place

1 LS $30,000.00 $30,000.00 $73,000.00 $73,000.00

10 Coating of Existing Above Ground Yard Piping at 
Water Plant No. 4, Valves, and All Appurtenances, 
Including Removal of Existing Coatings, In 
Accordance with Specifications, Complete in Place

1 LS $25,000.00 $25,000.00 $19,700.00 $19,700.00

C3 Constructors, LLC
502 W. Montgomery, #515
Willis TX 77378

W.W. Payton Corporation
P.O. Box 1056

Bid Tabulation - Bid Opening, Tuesday, June 14, 2022 @ 2:00 P.M.

Bid Number: B-22-07

Katy, TX 77492
281-371-7068

Water Plant No. 4 - Ground Storage Tank Replacement
LJA Project No. E231-0090 936-223-2610

City of Alvin

FRN F-1386
Wesley W. Payton Chris Wade
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11 Site Work, Including But Not Limited to Site Grading 
to Establish Positive Site Drainage Away from 
Structures and To Roadside Ditches, Turf 
Establishment by Hydromulch Seeding, Complete in 

1 LS $5,000.00 $5,000.00 $10,700.00 $10,700.00

12 Type "E" Storm Sewer Inlet, In Accordance with 
Standard Details, Complete in Place

1 EA $3,000.00 $3,000.00 $6,500.00 $6,500.00

13 Storm Sewer Manhole, 6-ft Diameter, Built Over 
Existing Storm Sewer Line, In Accordance with 
Standard Details, Complete in Place

1 EA $6,360.00 $6,360.00 $9,400.00 $9,400.00

14 15-Inch Reinforced Concrete Pipe, ASTM C-76, 
Class III, Complete in Place

44 LF $150.00 $6,600.00 $140.00 $6,160.00

15 Shallow Earthen Swale, Lined with 12-Inch Thick 3-
Inch to 4-Inch River Rock, with Mirafi 500 Geotextile 
Stapled Per Manufacturer's Recommendations, 
Complete in Place

111 LF $50.00 $5,550.00 $107.00 $11,877.00

16 Reinforced Concrete Access Pavement, 7-Inches 
Thick, Including Paving Header at Tie-In to Existing 
Pavement, Subgrade Material, Installation, and 
Manipulation, in Accordance with Details on Plans 
and Specifications, Complete in Place

95 SY $150.00 $14,250.00 $258.00 $24,510.00

17 Reinforced Concrete Sidewalk, 4-1/2-Inches Thick, In 
Accordance with Details on Plans and Specifications, 
Complete in Place

60 SY $100.00 $6,000.00 $150.00 $9,000.00

18 Wood Fence,  8-Feet Tall with Concrete Mow Strip, 
Including Roller Gate (Cantilever), Personnel Gate, 
Cedar Pickets, Cedar Rot Board, Cedar Top Rail, 
Locks, Galvanized Steel Fence Posts, and All 
Appurtenances, in Accordance with Details on Plans 
and Specifications, Complete in Place

580 LF $93.00 $53,940.00 $95.00 $55,100.00

19 Restoration Of Community Garden Site to Pre-
Construction Conditions: Including, But Not Limited 
To, Replacement of Irrigation Lines, Replacement of  
Approximately 160 LF of Existing 6-Feet Tall Chain 
Link Fence with Commercial Black Vinyl Coating with 
Double Sing Gate, and All Appurtenances, Complete 
in Place

1 LS $15,000.00 $15,000.00 $14,100.00 $14,100.00

20 Trench Safety System, Including Trench Safety Plan 
Sealed by a Professional Engineer Licensed in the 
State of Texas, Complete in Place

300 LF $1.00 $300.00 $11.00 $3,300.00

21 Traffic Control, as Necessary, Includes Acquiring 
Permits, Flaggers as Necessary, Installation, 
Maintenance, and Removal of All Traffic Control 
Devices Required by Permit, Complete in Place

1 LS $500.00 $500.00 $1,900.00 $1,900.00

22 SWPPP System, Including Reinforced Filter Fabric 
Fence, Stabilized Construction Exit, Rock Filter 
Dams, Concrete Truck Washout Area, and All 
Appurtenances, Complete in Place

1 LS $500.00 $500.00 $4,900.00 $4,900.00

23 Base Bid Allowance Items: Costs Incurred (Direct 
from Electric Provider) Due to New Electrical Service, 
As Directed by Owner's Representative, Complete in 

1 LS $10,000.00 $10,000.00 $10,000.00 $10,000.00

24 Base Bid Allowance Items: Costs Incurred (Direct 
from Gas Provider) Due to New Gas Service, As 
Directed by Owner's Representative, Complete in 

1 LS $10,000.00 $10,000.00 $10,000.00 $10,000.00

25 Base Bid Allowance Items: Costs Incurred (Direct 
from Data Flow Systems) Due to SCADA Equipment, 
Installation, Labor, and Programming, As Outlined in 
the Document Titled "Quotation 220217-01-HRH3-
Base/Alt3 - Water Plant 4 GST Replacement - City of 
Alvin - February 17, 2022", and As Directed by 
Owner's Representative, Complete in Place

1 LS $45,000.00 $45,000.00 $45,000.00 $45,000.00

SUB-TOTAL BASE BID ITEMS - ITEMS 1 - 25 $3,043,000.00 $3,151,000.00
SUPPLEMENTARY ITEMS

26 Asphalt Surface Restoration, Including 8-Inch Thick 
Asphalt Base, Gr. 2, PG-64, Per TXDOT Item 292, 
and 2-Inch Thick HMHL Surface Coarse, Type "D" 
Per TXDOT Item 340, Includes Saw-Cut and 
Removal of Existing Pavement, As Directed by 
Owner's Representative, Complete in Place

100 SY $100.00 $10,000.00 $150.00 $15,000.00

27 "Extra" Turf Establishment, Full Sodding, As Directed 
by the Owner's Representative, Complete in Place

2,000 SY $3.00 $6,000.00 $5.00 $10,000.00

28 "Extra" 4,000 PSI Structural Concrete, As Directed by 
the Owner's Representative, Complete in Place

100 CY $300.00 $30,000.00 $200.00 $20,000.00

29 "Extra" Cement Stabilized Sand, 2.0 Sacks per Ton, 
As Directed by the Owner's Representative, 
Complete in Place

50 TON $40.00 $2,000.00 $50.00 $2,500.00
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30 "Extra" Crushed Limestone Bedding, As Directed by 
the Owner's Representative, Complete in Place

100 CY $25.00 $2,500.00 $50.00 $5,000.00

31 "Extra" Reinforcing Steel, As Directed by the Owner's 
Representative, Complete in Place

1,000 LB $1.50 $1,500.00 $1.00 $1,000.00

32 "Extra" Embankment for Fill Purposes if Required, 
Placement and Compaction to 95% Standard Proctor 
Density, As Directed by the Owner's Representative, 
Complete in Place

500 CY $10.00 $5,000.00 $16.00 $8,000.00

$57,000.00 $61,500.00

33 Additional Site Demolition Required for Alternate "1", 
Including the Removal of the Existing Chlorine Feed 
Facility and Equipment, Booster Pump Pad, Pumps, 
and Piping, Existing Electrical Components, Existing 
Yard Piping, Existing Asphalt and Gravel Pavement,  
Phased in Such a Way as to Allow the Owner 
Continued Use of the Water Plant Throughout 
Construction,  Complete  in Place

1 LS $25,000.00 $25,000.00 $33,800.00 $33,800.00

34 Reinforced Concrete Foundation for Booster Pump 
Facility, Including Concrete Housekeeping Pads, 
Concrete Pipe Supports and Thrust Block Supports, 
and All Appurtenances, Complete in Place

1 LS $25,000.00 $25,000.00 $45,550.00 $45,550.00

35 Furnish and Install New Booster Pumps, Pentair 
Aurora Horizontal, Single Stage, Split Case Pumps, 
750 GMP at 174-ft TDH, 50 HP, 1750 RPM, TEFC 
Motors, with Steel Base Skid, Coupling, and Guard, 
Including Coating and All Appurtenances, Salvage 
Existing Booster Pumps and Motors and Deliver to 
the Owner, in Accordance with  Details on Plans and 
Specifications, Complete in Place

4 EA $40,000.00 $160,000.00 $33,875.00 $135,500.00

36 Reinforced Concrete Foundation for Chlorine Feed 
Facility, Including All Appurtenances, Complete in 
Place

1 LS $6,000.00 $6,000.00 $6,000.00 $6,000.00

37 Furnish and Install New Chlorine Feed Facility, 
Including Fiberglass Building, Chorine Cylinders, 
Scales, and Feed Equipment, Water Supply Line 
(Field Routed to Discharge Line), Chemical Feed 
Lines (Field Routed to Existing Injection Point), all 
Accessories Shown on Plans and Outlined in 
Specifications, and all Appurtenances, Complete in 

1 LS $70,000.00 $70,000.00 $67,400.00 $67,400.00

38 Additional Yard Piping Required for Alternate "1", 
Including the Cut, Plug, and Removal of Existing 
Lines as Shown on Plans, Installation of New 12-Inch, 
10-Inch, 8-Inch, and Smaller Yard Piping, Credit for 
Piping Not Installed from Base Bid, Remainder of 
Above Ground Piping and Valves at Booster Pump 
Pad, Gate Valves and Boxes, Motor Operated 
Butterfly Valves, Coatings, Connections to Existing 
Piping, Tapping Sleeve and Valves and Boxes, all 
Accessories Shown on Plans and Outlined in 
Specifications, Bedding and Backfill, and all 

1 LS $200,000.00 $200,000.00 $220,400.00 $220,400.00

39 Reinforced Concrete Foundation for Motor Control 
Center "A", Including Concrete Housekeeping Pad 
and All Appurtenances, Complete in Place

1 LS $7,615.00 $7,615.00 $9,100.00 $9,100.00

40 Additional Electrical System Installation Required for 
Alternate "1", Provide and Install All Work Shown on 
Plans and Described in the Specifications for 
Alternate "1" Work, Including, But Not Limited to, As 
Follows: Additional Demolition for the Existing 
Electrical Equipment Rack, the Chlorine Building, 
Removal of the Existing Well Pump Starter and 
Controls Enclosure at Remote Well No. 4, All 
Additional Electrical Conduit and Underground Duct 
Banks, Instrumentation, Wiring and Terminations, 
Lighting and Receptacles, Electrical Service 
Equipment, Motor Control Center "A", Integration with 
Updated SCADA Equipment provided through 
Allowance in Alternate "1", and All Appurtenances, in 
Accordance with Details on Plans and Specifications, 

1 LS $410,000.00 $410,000.00 $449,900.00 $449,900.00

41 Additional Reinforced Concrete Access Pavement 
Required for Alternate "1", 7-Inches Thick, Including 
Paving Header at Tie-In to Existing Pavement, 
Subgrade Material, Installation, and Manipulation, in 
Accordance with Details on Plans and Specifications, 
Complete in Place

245 SY $150.00 $36,750.00 $250.00 $61,250.00

SUB-TOTAL SUPPLEMENTARY ITEMS - ITEMS 26 - 32
ALTERNATE "1" Bid Items - Addition of Water Plant No. 4 

Pumping & Treatment Items
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42 Additional Reinforced Concrete Sidewalk Required 
for Alternate "1", 4-1/2-Inches Thick, In Accordance 
with Details on Plans and Specifications, Complete in 

45 SY $100.00 $4,500.00 $150.00 $6,750.00

43 Additional Trench Safety System Required for 
Alternate "1", Including Trench Safety Plan Sealed by 
a Professional Engineer Licensed in the State of 
Texas, Complete in Place

135 LF $1.00 $135.00 $10.00 $1,350.00

44 Alternate "1"  Bid Allowance Items: Additional Costs 
Incurred (Direct from Data Flow Systems) Required 
for Alternate "1", Due to SCADA Equipment, 
Installation, Labor, and Programming, As Outlined in 
the Document Titled "Quotation 220217-01-HRH3-
Alt1/Alt2 - Water Plant 4 GST Replacement - City of 
Alvin - February 17, 2022", and As Directed by 
Owner's Representative, Complete in Place

1 LS $55,000.00 $55,000.00 $55,000.00 $55,000.00

$1,000,000.00 $1,092,000.00

45 Additional Site Demolition Required for Alternate "2" 
at Remote Well 4 Site, Including the Removal of the 
Existing Polyphosphate Feed Facility/Motor Control 
Center and Equipment, Existing Fencing As 
Required, Existing Electrical Components, Phased in 
Such a Way as to Allow the Owner Continued Use of 
the Water Well Throughout Construction,  Complete  
in Place

1 LS $5,000.00 $5,000.00 $14,600.00 $14,600.00

46 Reinforced Housekeeping Slab, 6-Inches Thick, 
Including Pipe Supports and All Appurtenances, 
Complete in Place

45 SY $125.00 $5,625.00 $230.00 $10,350.00

47 Reinforced Concrete Foundation for Polyphosphate 
Feed Facility, Including All Appurtenances, Complete 
in Place

1 LS $6,000.00 $6,000.00 $7,800.00 $7,800.00

48 Furnish and Install New Polyphosphate Feed Facility, 
Including Fiberglass Building, Polyphosphate Drum 
and Containment System,  Feed Equipment, 
Chemical Feed Lines (Field Routed to Existing 
Injection Point), all Accessories Shown on Plans and 
Outlined in Specifications, and all Appurtenances, 
Complete in Place

1 LS $60,000.00 $60,000.00 $59,600.00 $59,600.00

49 Reinforced Concrete Foundation for Motor Control 
Center "B", Including Concrete Housekeeping Pad 
and All Appurtenances, Complete in Place

1 LS $6,775.00 $6,775.00 $7,870.00 $7,870.00

50 Additional Electrical System Installation Required for 
Alternate "2", Provide and Install All Work Shown on 
Plans and Described in the Specifications for 
Alternate "2" Work, Including, But Not Limited to, As 
Follows: Additional Demolition for the Electrical 
Enclosures at Remote Well 4 Site, All Additional 
Electrical Conduit and Underground Duct Banks, 
Instrumentation, Wiring and Terminations, Lighting 
and Receptacles, Electrical Service Equipment, Motor 
Control Center "B", Integration with Updated SCADA 
Equipment provided through Allowance in Alternate 
"1", and All Appurtenances, in Accordance with 
Details on Plans and Specifications, Complete in 

1 LS $195,000.00 $195,000.00 $150,000.00 $150,000.00

51 Wood Fence,  8-Feet Tall with Concrete Mow Strip, 
Including Roller Gate (Cantilever), Personnel Gate, 
Cedar Pickets, Cedar Rot Board, Cedar Top Rail, 
Locks, Galvanized Steel Fence Posts, and All 
Appurtenances, in Accordance with Details on Plans 
and Specifications, Complete in Place

180 LF $120.00 $21,600.00 $121.00 $21,780.00

$300,000.00 $272,000.00

52 Additional Site Demolition Required for Alternate "3" 
at Remote Well 4 Site, Including the Removal of the 
Existing Polyphosphate Feed Facility/Motor Control 
Center and Equipment, Existing Fencing As 
Required, Existing Electrical Components, Phased in 
Such a Way as to Allow the Owner Continued Use of 
the Water Well Throughout Construction,  Complete  
in Place

1 LS $5,000.00 $5,000.00 $14,500.00 $14,500.00

53 Reinforced Housekeeping Slab, 6-Inches Thick, 
Including Pipe Supports and All Appurtenances, 
Complete in Place

45 SY $125.00 $5,625.00 $230.00 $10,350.00

54 Reinforced Concrete Foundation for Polyphosphate 
Feed Facility, Including All Appurtenances, Complete 
in Place

1 LS $6,000.00 $6,000.00 $7,700.00 $7,700.00

SUB-TOTAL ALTERNATE "1" BID ITEMS - ITEMS 33 - 44

SUB-TOTAL ALTERNATE "2" BID ITEMS - ITEMS 45 - 51

ALTERNATE "2" Bid Items - Modifications at Remote 
Water Well No. 4 Site if Alternate "1" Awarded

ALTERNATE "3" Bid Items - Modifications at Remote 
Water Well No. 4 Site if Alternate "1" Not Awarded
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55 Furnish and Install New Polyphosphate Feed Facility, 
Including Fiberglass Building, Polyphosphate Drum 
and Containment System,  Feed Equipment, 
Chemical Feed Lines (Field Routed to Existing 
Injection Point), all Accessories Shown on Plans and 
Outlined in Specifications, and all Appurtenances, 
Complete in Place

1 LS $60,000.00 $60,000.00 $59,000.00 $59,000.00

56 Reinforced Concrete Foundation for Motor Control 
Center "B", Including Concrete Housekeeping Pad 
and All Appurtenances, Complete in Place

1 LS $6,775.00 $6,775.00 $7,970.00 $7,970.00

57 Additional Electrical System Installation Required for 
Alternate "3", Provide and Install All Work Shown on 
Plans and Described in the Specifications for 
Alternate "3" Work, Including, But Not Limited to, As 
Follows: Additional Demolition for the Electrical 
Enclosures at Remote Well 4 Site, All Additional 
Electrical Conduit and Underground Duct Banks, 
Instrumentation, Wiring and Terminations, Lighting 
and Receptacles, Electrical Service Equipment, Motor 
Control Center "B", Integration with Updated SCADA 
Equipment provided through Allowance in the Base 
Bid, and All Appurtenances, in Accordance with 
Details on Plans and Specifications, Complete in 

1 LS $235,000.00 $235,000.00 $263,700.00 $263,700.00

58 Wood Fence,  8-Feet Tall with Concrete Mow Strip, 
Including Roller Gate (Cantilever), Personnel Gate, 
Cedar Pickets, Cedar Rot Board, Cedar Top Rail, 
Locks, Galvanized Steel Fence Posts, and All 
Appurtenances, in Accordance with Details on Plans 
and Specifications, Complete in Place

180 LF $120.00 $21,600.00 $121.00 $21,780.00

$340,000.00 $385,000.00

59 Water Well No. 4 Test Pumping for Increased 
Production, Test Should Continue 8 Hours Minimum 
or Until Drawdown is Less Than 0.05 Feet per 15 
Minutes of Pumping, Utilizing the Existing Pumping 
Equipment, Present Report of Findings, Including 
Recommendations on Production and Horsepower, 
Complete in Place

1 LS $2,000.00 $2,000.00 $2,000.00 $2,000.00

60 Increase/Deduction in Overall Lump Sum Price for 
Base Bid Items No. 6 and 7 to Install a New 400kW 
Emergency Stand By Natural Gas Generator with 
Automatic Transfer Switch (ATS, Conduit, and Wire 
Should Remain the Same) in Lieu of 300kW 
Generator and Transfer Switch, Including Increase in 
Foundation Size and All Appurtenances Necessary to 
Ensure the Larger Generator Operates as Intended, 
Complete in Place

1 LS $40,000.00 $40,000.00 $127,000.00 $127,000.00

61 Increase/Deduction in Overall Lump Sum Price for 
Alternate "2" Bid Items No. 49 and 50 OR Alternate 
"3"Bid Items No. 56 and 57 to Install a New MCC “B” 
and All Electrical Provisions Required for the Future 
Replacement of the Water Well No. 4 Pump and 
Motor with a 125hp Motor, Including Increase in 
Foundation Size, Larger SSRV Starter, Larger 
Conduit and Wire, and All Appurtenances Necessary 
to Ensure the Future 125hp Motor Operates as 

1 LS $20,000.00 $20,000.00 $16,000.00 $16,000.00

$62,000.00 $145,000.00

SUB-TOTAL ALTERNATE "3" BID ITEMS - ITEMS 52 - 58
ALTERNATE "4" Bid Items

SUB-TOTAL ALTERNATE "4" BID ITEMS - ITEMS 59 - 61

Page 6



ITEM EST. UNIT TOTAL PRICE UNIT TOTAL PRICE
NO. DESCRIPTION QTY. UNITS PRICE PER ITEM PRICE PER ITEM

C3 Constructors, LLC
502 W. Montgomery, #515
Willis TX 77378

W.W. Payton Corporation
P.O. Box 1056

Bid Tabulation - Bid Opening, Tuesday, June 14, 2022 @ 2:00 P.M.

Bid Number: B-22-07

Katy, TX 77492
281-371-7068

Water Plant No. 4 - Ground Storage Tank Replacement
LJA Project No. E231-0090 936-223-2610

City of Alvin

FRN F-1386
Wesley W. Payton Chris Wade

SUMMARY OF BID

BASE BID ITEMS $3,043,000.00 $3,151,000.00

SUPPLEMENTARY BID ITEMS $57,000.00 $61,500.00

ALTERNATE "1" BID ITEMS $1,000,000.00 $1,092,000.00

ALTERNATE "2" BID ITEMS $300,000.00 $272,000.00

ALTERNATE "3" BID ITEMS $340,000.00 $385,000.00

ALTERNATE "4" BID ITEMS $62,000.00 $145,000.00

TOTAL BASE BID, SUPPLEMENTARY BID, AND $4,462,000.00 $4,721,500.00
ALTERNATES "1" AND "2" AND "4" BID ITEMS AND 59 - 61

ITEMS 1 - 25

ITEMS 45 - 51

ITEMS 1 - 51

ITEMS 26 - 32

ITEMS 33 - 44

ITEMS 52 - 58

ITEMS 59 - 61

Page 7









































































































 

Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Engineering Contact:  Michelle Segovia, City Engineer  
 
Agenda Item:   Consider an Engineering Services Agreement with LJA Engineering in an amount not to 

exceed $520,500 for engineering design services for the Water Line Improvements Phase 
4 Project; and authorize the City Manager to sign the Agreement upon legal review.   
 

Type of Item: ☐Ordinance  ☐Resolution  ☒Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☐Other 

Summary:   The Water Line Improvements Phase 4 Project was identified in the 2015 Utility Master Plan that 
was approved by City Council on March 3, 2016 and consists of the replacement/addition of approximately 
15,800 linear feet of 6”, 8”, 10”, and 12” waterlines in the area generally bounded by Blum Street, Johnson 
Street, South Street, and Callaway Drive. 
 
The Engineering Services Agreement being considered will provide surveying and geotechnical data, 
preliminary and final engineering design, complete plan set with bid package, easement preparation/acquisition 
services (up to 10 easements), and construction phase services for this important water system rehabilitation CIP 
project. It is proposed that design services culminating in a final bid package will be complete in a period of nine 
months. Approval of this Agreement will ensure that construction plans are available and ready for bid in April 
2023.  
 
This project is being funded by 2018, 2019, and 2022 Water and Sewer System Revenue Bonds that were 
authorized and approved by City Council on July 19, 2018, May 16, 2019, and July 7, 2022.  Staff recommends 
approval of this Agreement. 
 

Funding Expected: Revenue ☐ Expenditure ☒ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☐ 

Funding Account: 236-6001-00-9080 Amount:  $520,500 1295 Form Required? Yes ☒ No ☐ 

Legal Review Required: N/A ☐ Required ☒    Date Completed: 7/14/2022 SLH 
 
Supporting documents attached: 

• LJA Proposal for the Water Line Improvements Phase 4 Design 
 

 
Recommendation:   Move to approve an Engineering Services Agreement with LJA Engineering in an 

amount not to exceed $520,500 for engineering design services for the Water Line 
Improvements Phase 4 Project; and authorize the City Manager to sign the Agreement 
upon legal review. 

 
Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



 
 
July 21, 2022 
 
 
 
Mayor and City Council 
City of Alvin  
216 West Sealy  
Alvin, Texas 77511 
 
Re: Proposal for Engineering and Construction Services for  
 Waterline Improvements Phase 4 

LJA Proposal No. 22-12323 
 
Dear Mayor and City Council:  
 
LJA Engineering, Inc. (LJA) is pleased to submit this proposal to provide engineering and 
construction services associated with the new 12-inch, 10-inch, 8-inch and 6-inch water lines to 
connect and replace existing small water lines in the area bounded by Blum Street, Johnson Street, 
South Street, and Callaway Drive. We propose the following services and corresponding fees for 
this project. 
 
 
SCOPE OF SERVICES 
 
A. Preliminary and Design Phase 
  

1. Attend Preliminary Conference with the City and other interested parties regarding 
the project. 

2. Review all reports/plans regarding the existing waterlines.  

3. Establish the scope of any topographical surveys and geotechnical investigations 
which, in the opinion of the Engineer, may be required. 

4. Prepare detailed specifications, contract documents, and contract drawings. 

5. Submit final contract specifications and drawings to the required agencies for review 
and approval. 

 
B. Bidding Phase 
 

1. Assist the City in the advertisements of the project for bids. 
 

2. Respond to questions regarding the project during the bidding process.  If required, 
 issue addendums to clarify any questions regarding the project.  
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3. Conduct a Pre-bid Conference between the Engineer, prospective bidders, suppliers, 
etc., to make certain that the scope of the work is fully understood. 

4. Assist the City in the opening of bids for construction of the project.  Tabulate and 
evaluate bids and prepare a recommendation letter for Mayor and Council action. 

5. Prepare final contract documents for execution by the Contractor and the City.  
 
C. Construction Phase 
 

1. Conduct a Pre-Construction Conference between the City, Engineer, and Contractor. 

2. Issue a work order with dates, approved by the City. 

3. Make periodic visits to the project site to observe work with regard to general 
compliance with the plans and specifications. 

4. Review samples, schedules, shop drawings, and other data which the Contractor 
submits. 

5. Preparation for execution of the necessary progress documents including work order, 
payment estimates, change orders, time extensions, and other correspondence 
required to achieve the intended finished project. 

6. Conduct final inspection in conjunction with the City, Contractor, and Engineer.  
Prepare all closing documents to finalize the contract.  

 
D. Additional Services 
 

1. Topographical Surveys:  Provide field surveys of existing structures, lines, site 
conditions, and other features required for the preparation of final construction.  

 
2. Easement Documents: Provide easement exhibits, as well as metes and bounds 

descriptions for proposed easements required for alignment and construction. 
 
3. Geotechnical Investigations: Provide field investigation of the geotechnical conditions 

to determine design. Determine ground water conditions and need for dewatering 
during construction. 

 
4. Testing: Provide as required testing, field and laboratory, of construction materials. 
 
5. TXDOT Permitting: Coordinate location of waterline within the State ROW with 

TXDOT and obtain utility permit approvals through the TXDOT UIR process. It is our 
understanding there will be no TXDOT Permitting required as part of this project. 



Mayor and City Council 
City of Alvin 
July 21, 2022 
Page 3 of 5 

H:\Engineering\Clients\Proposals\City of Alvin\Assignment Letter Waterline Rehab Phase 4.doc 

 
6. Easement Acquisition:  Provide professional services for the acquisition of up to ten 

(10) easements for waterlines associated with this proposal within the City of Alvin. 
 

Right of Way Negotiation:  Prepare and deliver or mail the property owners a copy of 
the Landowner’s Bill of Rights.  Review survey and facilitate any changes required 
with the Engineer and Surveyor.  Prepare offer letters based on approved values.  
Make initial contact with landowners and respond to landowner’s inquiries.  Negotiate 
with landowners and prepare Supplemental Agreement Letters when needed.  
Prepare and execute Letters of Agreement regarding compensation with landowners. 
Provide a copy of the survey to the landowner. Maintain parcel file with all 
correspondence and documents related to the purchase of the easements. 
 
Easement Values:  The offer amount for the easements will be determined using 
values provided by the City of Alvin. All values used in negotiations will be 
preapproved by City of Alvin and any counteroffer proposed by the landowner will be 
submitted to City of Alvin for approval prior to acceptance. Should a certified 
appraisal become necessary, LJA will request fee proposal(s) from a qualified 
appraiser and submit said proposal(s) to City of Alvin for approval. 
 
Abstracting and Title Services:  LJA will arrange for the abstracting and title services 
with an approved vendor. Abstracting and title services includes researching the 
chain of title using public records available in the Brazoria County official real 
property records; researching any liens, mortgages, or judgments against the 
property; and providing title insurance on the acquisition. Abstracting and title fees 
are not expected to exceed $1,200. Abstracting and title services are separate and 
apart from this proposal, and any fees or costs associated with surveying services 
will be invoiced separately. 
 
Closing Services:  LJA will secure execution of the easement and deed documents 
prepared and approved by the City. LJA will return recorded documents to the City. 
LJA will facilitate the transfer of a title policy from the title company. 

 
7. Project Representative:  Provide on-site Resident Project Representation.  This will 

include periodic site visits (typically 10-15 hours a week) to review progress of 
contractor's work.  These visits will be performed on an as needed basis during 
certain phases of construction. The Resident Project Representative will make his 
best effort to be on-site during critical phases of work.   

 
It is agreed that the Engineer does not underwrite, guarantee, or ensure the work 
done by the contractors.  Since it is the contractor's responsibility to perform the work 
in accordance with the Contract Documents, the Engineer is not responsible or liable 
for the contractors' failure to do so.  Failure by any Resident Project Representative 
or other personnel engaged in on the site observation to discover defects or 
deficiencies in the work of the contractors shall never relieve the contractors for 
liability or subject the Engineer to any liability for any such defect or deficiencies.   

 
8. Record Drawings:  Upon completion of the project, the contract drawings will be 

revised to reflect all field changes.  The completed “record drawings” will be 
delivered to the Owner. 
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BASIS OF COMPENSATION 
 
For the accomplishment of the above tasks and additional services, we propose that our 
compensation be based on the Scope of Services for each Phase and include a combination of 
Lump Sum Fees and Estimated Fees. 
 
A. Preliminary and Design Phases:  Based on the scope of services, our fee will be a lump 

sum amount of $200,000.00.  

B. Bidding Phase:  Based on the scope of services, our fee will be a lump sum amount of 
$12,500.00. 

C. Construction Phase:  Based on the scope of services, our fee will be a lump sum amount 
of $37,500.00. 

D. Additional Services: 

1. Topographical Surveys:  Based on the scope of services, our fee will be a lump 
sum amount of $110,000.00. 

2. Easement Documents: Based on the scope of services, we estimate the 
easement documents cost to be approximately $1,000.00 per parcel, not to 
exceed $10,000.00 for up to ten (10) parcels (Billed as Time & Materials on a per 
parcel basis).  

3. Geotechnical Investigations:  Based on the scope of services, we estimate the 
geotechnical investigations cost to be approximately $26,000.00 (Billed as Time 
& Materials). 

4. Testing:  Based on the scope of services, we estimate the construction materials 
testing cost to be approximately $7,500.00 (Billed as Time & Materials). 

5. Easement Acquisition: Based on the scope of services, we estimate the 
easement acquisition cost to be approximately $4,200.00 per parcel, which 
includes mileage and administrative costs such as the preparation of a closing 
package, title recording fees, document preparation, etc., not to exceed 
$42,000.00 for up to ten (10) parcels (Billed as Time & Materials on a per parcel 
basis). 

Effort for easement acquisition will be included in monthly invoices and will be 
billed as outlined below: 

Initial Offer Letter       40% per parcel 
Recording of the easement/deed or issuance of a Final Offer Letter 40% per parcel 
Submission of a Closing File or Condemnation Package   20% per parcel 

In addition, any third-party costs, such as fees for surveys, title commitments, 
and appraisals, are invoiced separately and apart from LJA services. These third-
party billings can be billed through the LJA invoices or billed directly by the third-
party service provider based on the City of Alvin’s discretion. 
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6. Project Representative:  Based on the scope of services, we estimate the project 
representative cost to be approximately $65,000.00 (Billed as Time & Materials). 

7. Record Drawings:  Based on the scope of services, our fee will be a lump sum 
amount of $2,500.00. 

The above fees do not include reimbursable expenses (advertising, reproduction, deliveries, 
travel/mileage, printing, permit fees, filing fees, recording fees, and long-distance phone charges).  
We recommend a budget of $7,500.00 be set for the actual reimbursable expenses incurred on the 
project. 
 
If this proposal meets with your approval, please execute both copies (below), returning one original 
signed copy to our office and keeping the other for your records. Your signature will be sufficient 
authorization to immediately commence the stated work. 
 
We appreciate the opportunity to be involved in your project.  If you have any questions, please feel 
free to call me at 713.657.6013. 
 
 
Sincerely,       Proposal Accepted By: 

CITY OF ALVIN 
Junru Roland, City Manager 

        
 
Jimmy C. Flowers, P.E.    By:                                          
Project Manager     

Name:                     
JCF/msc       

Date:                                
Enclosure (s) 
 
 
 



Item No. Quantitiy Unit Description Unit Cost Total Cost
1 100 LF 12" Waterline (Open Cut Construction) $105.00 $10,500.00
2 100 LF 12" Waterline (Augered Construction) $110.00 $11,000.00
3 600 LF 10" Waterline (Open Cut Construction) $100.00 $60,000.00
4 600 LF 10" Waterline (Augered Construction) $105.00 $63,000.00
5 100 LF 10" Waterline (Augered & Encased Construction) $350.00 $35,000.00
6 975 LF 8" Waterline (Open Cut Construction) $80.00 $78,000.00
7 975 LF 8" Waterline (Augered Construction) $85.00 $82,875.00
8 150 LF 8" Waterline (Augered & Encased Construction) $300.00 $45,000.00
9 6,000 LF 6" Waterline (Open Cut Construction) $60.00 $360,000.00

10 6,000 LF 6" Waterline (Augered Construction) $65.00 $390,000.00
11 200 LF 6" Waterline (Augered & Encased Construction) $250.00 $50,000.00
12 1 EA 12" Gate Valve w/ Box $4,000.00 $4,000.00
13 9 EA 10" Gate Valve w/ Box $4,000.00 $36,000.00
14 22 EA 8" Gate Valve w/ Box $3,000.00 $66,000.00
15 57 EA 6" Gate Valve w/ Box $2,000.00 $114,000.00
16 5 EA 2.25" Gate Valve w/ Box $1,500.00 $7,500.00
17 1 EA 1" Gate Valve w/ Box $850.00 $850.00
18 1 EA 10" Wet Connection $2,500.00 $2,500.00
19 12 EA 8" Wet Connection $1,800.00 $21,600.00
20 23 EA 6" Wet Connection $1,400.00 $32,200.00
21 6 EA 2.25" Wet Connection $1,200.00 $7,200.00
22 1 EA 2" Wet Connection $1,200.00 $1,200.00
23 1 EA 1" Wet Connection $1,000.00 $1,000.00
24 1 EA 8"x8" Tapping Sleeve & Valve $7,500.00 $7,500.00
25 2 EA 8"x6" Tapping Sleeve & Valve $7,000.00 $14,000.00
26 7 EA 6"x6" Tapping Sleeve & Valve $6,000.00 $42,000.00
27 32 EA Fire Hydrant Assembly $6,000.00 $192,000.00
28 64 VF Extra Depth Bury for Fire Hydrant $230.00 $14,720.00
29 13 EA Fire Hydrant Removal & Salvage $550.00 $7,150.00
30 51 EA Cut & Plug Exist. Waterline $985.00 $50,235.00
31 65 EA Close Exist. Valve, Remove Box, Pug Operator $665.00 $43,225.00
32 7,675 LF Trench Safety System $2.00 $15,350.00
33 1 LS Traffic Control $25,000.00 $25,000.00
34 2 AC Turf Establishment, Hydro-mulch Seeding $3,000.00 $6,000.00
35 750 SY Surface Restoration, Asphalt Surface $85.00 $63,750.00
36 500 SY Surface Restoration, Concrete Surface $120.00 $60,000.00
37 100 SY Surface Restoration, Unpaved Surface (Gravel or Shell) $60.00 $6,000.00
38 7,675 LF SWPP, Reinforced Filter Fabric Barrier $3.00 $23,025.00
39 108 EA New Short Side Single Service Connection (3/4" to 1") $700.00 $75,600.00
40 90 EA New Long Side Single Service Connection (3/4" to 1") $1,000.00 $90,000.00
41 1 EA New Short Side Single Service Connection (2") $1,500.00 $1,500.00
42 3 EA New Long Side Single Service Connection (2") $2,200.00 $6,600.00

Supplementary Items
43 1,200 LF "Extra" Well Point Dewatering System $50.00 $60,000.00
44 1,200 CY "Extra" Bedding and Backfill for Wet Sand Construction $10.00 $12,000.00
45 100 CY "Extra" Bank Sand $10.00 $1,000.00
46 50 CY "Extra" Crushed Limestone $25.00 $1,250.00
47 10 TON "Extra" Cement Stabilized Sand, 2.0 Sacks per Ton $30.00 $300.00
48 25 CY "Extra" Class A Concrete $100.00 $2,500.00
49 500 LB "Extra" Reinforcing Steel $1.00 $500.00
50 500 TON "Extra" Crushed Concrete, 1" to 2" Gradation $18.00 $9,000.00
51 1,000 SY "Extra" Turf Establishment, Full Sodding $3.00 $3,000.00
52 1 EA "Extra" 8" Insertion Valve $8,000.00 $8,000.00
53 1 EA "Extra" 6" Insertion Valve $7,000.00 $7,000.00
54 30 EA "Extra" DFW Water Meter Box with LLDPE Body & HDPE Lid $60.00 $1,800.00

SubTotal Estimated Construction Cost $2,329,430.00
Contingency (20%) $465,886.00

Opinion Probable Construction Cost $2,795,316.00

Basic Engineering Fees (8.94%) $250,000.00
Preliminary and Design Phase (80%) $200,000.00
Bidding Phase (5%) $12,500.00
Construction Phase (15%) $37,500.00

Additional Services Fees $270,500.00
Project Survey $110,000.00
Easement Documents (T&M $1,000 per parcel - max of 10 parcels without prior authorization) $10,000.00
Geotechnical Investigation $26,000.00
Construction Materials Testing (Limited) $7,500.00
Easement Acquisition (T&M $4,200 per parcel - max of 10 parcels without prior authorization) $42,000.00
Project Representation $65,000.00
Record Drawings $2,500.00
Reimbursable Expenses $7,500.00

Total Estimated Engineering & Additional Service Fees $520,500.00

Opinion of Total Probable Project Cost $3,315,816.00

CITY OF ALVIN
WATER REHABILITATION CIP PROJECTS

WATERLINE IMPROVEMENTS - PHASE 4
AREA BOUNDED BY BLUM STREET, JOHNSON STREET, SOUTH STREET, AND CALLAWAY DRIVE

6/8/2022 LJA Engineering, Inc. City of Alvin - Cost Estimate WL Ph 4.xlsx
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Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Engineering Contact:  Michelle Segovia, City Engineer  
 
Agenda Item:   Consider an Engineering Services Agreement with Freese and Nichols, Inc. in an amount 

not to exceed $685,000 for engineering design services for the Preliminary Design of the 
Wastewater Treatment Plant Expansion Project; and authorize the City Manager to sign the 
Agreement upon legal review. 
 

Type of Item: ☐Ordinance  ☐Resolution  ☒Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☐Other 

Summary:  On March 1, 2022, during the Visioning and Goal-setting Workshop, Staff presented the City 
Council draft results of the 2022 Wastewater Master Plan Update. The updated plan proposed the need for a 2.5 
MGD expansion to the City’s only Wastewater Treatment Plant. The expansion to the plant is necessary due to 
the increased flows (7% annual average increase in flow since 2016) at the plant and the need to stay in 
compliance with TCEQ regulations.  
 
The Engineering Services Agreement being considered will provide preliminary engineering design of the 2.5 
MGD Wastewater Treatment Plant (WWTP) Expansion and critical plant improvements and assistance to the 
City to apply for the major amendment to the WWTP’s discharge permit through TCEQ that is required for the 
expansion of the plant.  It is proposed that design services will culminate with the submittal of a Preliminary 
Engineering Report (PER) documenting the calculations, evaluations and alternative analysis for the expansion 
and critical improvements. For the recommended alternative, the PER will identify selected equipment, process 
flow and instrumentation diagrams, proposed layouts and detailed sketches, representative cut sheets and 
equipment operation and maintenance information for the expansion. This will include up to 20% design level 
drawings, detailed design criteria development and anticipated specifications table of contents for the design 
phase. The PER will be accompanied by an Engineer’s Opinion of Probable Construction Cost for the expansion 
of the plant. 
 
This Engineering Services Agreement will be funded from the 2022 Water and Sewer System Revenue Bonds 
that were authorized by City Council on July 7, 2022.  

 
Staff recommends approval of this Agreement.   
 

Funding Expected: Revenue ☐ Expenditure ☒ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☐ 

Funding Account:    Fund 320 Amount:    $685,000 1295 Form Required? Yes ☒ No ☐ 

Legal Review Required: N/A ☐ Required ☒    Date Completed: 7/14/2022 SLH 
 
 

Supporting documents attached: 

• Freese Proposal for Engineering Services 
 



Recommendation:   Move to approve Engineering Services Agreement with Freese and Nichols, Inc. in 
an amount not to exceed $685,000 for engineering design services for the Preliminary 
Design of the Wastewater Treatment Plant Expansion Project; and authorize the City 
Manager to sign the Agreement upon legal review. 

 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



11200 Broadway Street, Suite 2320  �  Pearland, Texas 77584  �  832-456-4700  �  FAX  817-735-7491 www.freese.com  

 

 

July 21, 2022 

 

Michelle H. Segovia, P.E., CFM 

City Engineer 

City of Alvin 

1100 W. Highway 6 

Alvin, Texas 77511 

 

Re:  PSA for Alvin WWTP Expansion Preliminary Design and Permitting 

 

Dear Ms. Segovia: 

 

Freese and Nichols, Inc. (FNI) is pleased to provide you with the attached professional services 

agreement for the Alvin WWTP Expansion Preliminary Design and Permitting. The scope of work 

includes a major amendment of the WWTP’s TPDES permit and preliminary design of the expansion and 

critical improvements. FNI proposes to conduct the attached scope of services for the following fee: 

 

Phase Fee Fee Type 

WWTP TPDES Major Permit Amendment $80,000 Cost Plus Max 

Preliminary Design $605,000 Lump Sum 

Total Basic Services: $685,000  

   

We are looking forward to the opportunity to work with the City of Alvin on this project.   

 

Sincerely, 

 

Freese and Nichols, Inc. 

 

 

 

Murali Erat, P.E.     

Project Manager 

(832) 456-4709 

Murali.Erat@freese.com       

 

CC: Jared Barber, P.E., Richard Weatherly, P.E., David Munn, P.E. 



Rev. 4/19 

 PROFESSIONAL SERVICES AGREEMENT 

 

STATE OF TEXAS  § 

 

COUNTY OF TARRANT  § 

 

This Agreement is entered into by City of Alvin, TX, hereinafter called “City” and Freese and Nichols, Inc., 

hereinafter called “FNI.”  In consideration of the Agreements herein, the parties agree as follows: 

I. EMPLOYMENT OF FNI:  In accordance with the terms of this Agreement, City agrees to employ and 

compensate FNI to perform professional services in connection with the Project.  The Project is described 

as Alvin WWTP Expansion Preliminary Design and Permitting. 

 

II. SCOPE OF SERVICES:  FNI shall render professional services in connection with Project as set forth in 

Attachment SC – Scope of Services and Responsibilities of City which is attached to and made a part of 

this Agreement. 

 

III. COMPENSATION:  City agrees to pay FNI for all professional services rendered under this Agreement.  FNI 

shall perform professional services as outlined in the “Scope of Services” for a total fee of Six Hundred 

Eighty-Five Thousand Dollars, $685,000.   

 

If FNI’s services are delayed or suspended by City, or if FNI’s services are extended for more than 60 days 

through no fault of FNI, FNI shall be entitled to equitable adjustment of rates and amounts of 

compensation to reflect reasonable costs incurred by FNI in connection with such delay or suspension 

and reactivation and the fact that the time for performance under this Agreement has been revised. 

 

IV. TERMS AND CONDITIONS OF AGREEMENT:  The Terms and Conditions of Agreement as set forth as 

Attachment TC – Terms and Conditions of Agreement shall govern the relationship between the City and 

FNI. 

 

Nothing under this Agreement shall be construed to give any rights or benefits in this Agreement to anyone 

other than City and FNI, and all duties and responsibilities undertaken pursuant to this Agreement will be for 

the sole and exclusive benefit of City and FNI and not for the benefit of any other party. 

 

This Agreement constitutes the entire Agreement between City and FNI and supersedes all prior written or 

oral understandings.  

 

This contract is executed in two counterparts.  IN TESTIMONY HEREOF, Agreement executed: 

 

Freese and Nichols, Inc. 

 

By:  

 

     
 Print Name and Title 

 

Date:     

 

ATTEST:   

  City of Alvin, TX 

 

By:   
 

 

 Print Name and Title 

 

Date:  

 

ATTEST:   

 

Richard Weatherly, Principal

7-12-22
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 ATTACHMENT SC 

 

 SCOPE OF SERVICES AND RESPONSIBILITIES OF CLIENT 

 

PROJECT UNDERSTANDING 

 

The City of Alvin (City) owns and operates the Alvin Wastewater Treatment Plant (WWTP) permitted for an 

annual average daily flow (AADF) of 5.0 million gallons per day (MGD) and a 2-hour peak flow of 15 MGD. 

The effluent from the plant is discharged into Brazoria County Conservation and Reclamation District #3 Ditch 

which eventually connects to Chocolate Bay. The current effluent discharge limits for the WWTP are 10 mg/L 

of 5-day biochemical oxygen demand (BOD), 15 mg/L of total suspended solids (TSS), and 2 mg/L of ammonia-

nitrogen (NH3-N). 

 

The Alvin WWTP has exceeded 75% of its permitted flow capacity, and additional treatment capacity is 

needed to accommodate the City’s projected growth. In February 2022, the Wastewater Master Plan 

recommended an expansion of the Alvin WWTP be included in the updated capital improvement program 

(CIP). A 2.5-MGD expansion was recommended to accommodate the projected 20-year flows, for a total plant 

capacity of 7.5 MGD. The Wastewater Master Plan also determined the 20-year projected, 2-hour peak flow 

to the WWTP to be 30.9 MGD. The expansion will include expanding treatment processes to treat the AADF 

and the 2-hour peak flow. Peak flow storage will not be required. The City-owned area to the west of the 

existing plant will be used for expansion. Odor control will not be required. 

 

Preliminary design will include alternative evaluations for the following: 

• Coarse screening 

• Influent pump station 

• Headworks including fine screens and grit removal 

• Aeration basins 

• Secondary clarifiers and RAS/WAS pumps 

• Tertiary filtration 

• Disinfection 

• Non-potable water system 

• Aerobic digesters 

• Solids dewatering 

• SCADA (Autodialer vs. Traditional PLC) 

• Emergency generator 

 

In addition to the plant expansion, critical improvements identified in the WWTP Facility Plan will be included 

in the project to address condition and capacity deficiencies in existing treatment processes. Some of the 

critical improvements identified in the WWTP Facility Plan may change but will be finalized during preliminary 

design of the expansion.  

 

The following critical improvements will be evaluated and incorporated into the project, as applicable: 

• Aeration Basins and Blowers 

- Add scum spray bars 

- Add weirs at effluent box 

- Replace out of service Blower No. 2  

• Clarifiers 

- Regrade around clarifiers 
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- Replace two scum pumps 

- Provide recirculation and spray improvements in clarifier scum pits 

- Provide scum yard piping improvements 

• RAS Pump Station 

- Replace one out of service RAS pump 

- Replace check valves 

- Recoat monorail and roofing members 

- Rehabilitate building drain 

- Provide lighting improvements 

• Chlorine Contact Basin 

- Replace in-basin gates and valves 

- Replace chemical fill line 

• Chemical Building 

- Replace two sodium bisulfite bulk storage tanks 

- Recoat sodium bisulfite canopy structure and chemical building roofing members 

- Replace damaged electrical panels and conduit for chemical storage and feed systems 

- Replace aged chemical piping 

• Aerated Sludge Holding Tank and Blowers 

- Replace guard rail, corroded in-tank sluice gates and valves, and leaking air pipe 

- Replace one out of service blower 

- Demolish electrical equipment being replaced 

• Dewatering Building 

- Lighting improvements and exhaust fans 

 

The scope of work is for the engineering, survey, and geotechnical services for: 

• Major amendment of the WWTP’s TPDES permit for the expansion from 5.0 MGD to 7.5 MGD 

• Preliminary design of the 2.5 MGD WWTP expansion and critical improvements 

 

The project will be self-funded by the City without state or federal funding assistance.  

 

ARTICLE I 

BASIC SERVICES:  FNI shall render the following professional services in connection with the development of 

the Project: 

 

A. WWTP MAJOR PERMIT AMENDMENT 

 

Provide assistance to the City in applying for a major amendment to the TPDES permit of the existing 

Alvin WWTP to expand the average daily flow from 5.0 MGD to 7.5 MGD. 

 

1. Compile Existing Information and Meet with City.  FNI will meet with the City to review data and 

identify information needed for the application including evaluation of receiving water stream 

physical characteristics, if needed. City will provide FNI with previous application documents and 

relevant data. 

 

2. Pre-application Meeting with City and TCEQ.  FNI and the City will meet with TCEQ staff prior to 

the completion of the permit application to discuss the proposed expansion and anticipated 

permit limits. 
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3. Laboratory Analysis. FNI shall retain (as a subconsultant) and monitor the services of Envirodyne 

Laboratories to perform laboratory analyses required for the permit application. FNI will provide 

the laboratory copies of tables to be completed from the current TCEQ application form, including 

the analyses of pollutants in treated effluent. The laboratory will complete these tables to reduce 

the risk of transcription errors. 

 

4. Compile Effluent Analysis Results. Upon receipt of laboratory sampling results, FNI will review the 

tables for consistency with minimum analytical limits (MALs) and for reasonability of the results. 

 

5. Brazoria County Conservation and Reclamation District #3 Coordination. FNI will coordinate with 

Brazoria County Conservation and Reclamation District #3 for approval to discharge effluent at 

the proposed expanded flows from the WWTP into the drainage ditch.  

 

6. Prepare Permit Application and Transmittal Letter.  FNI will obtain the current TPDES permit 

application forms from the TCEQ and prepare draft permit application. The prepared application 

will include maps, engineering drawings, schematic diagrams, and other figures as required. FNI 

will provide an electronic copy of the application for the City’s review. FNI will finalize the 

application based on the City’s comments and deliver the final application in three (3) hard copies 

to the TCEQ. FNI will also provide up to three (3) hard copies of the final application for the City’s 

files. 

 

7. Follow-Up with TCEQ.  FNI estimates that it may take up to 80 hours to address TCEQ comments 

after submitting the application. If the effort is anticipated to exceed this amount, in order to 

secure a final TPDES permit, FNI will notify the City for written approval of a budget modification 

to proceed. Tasks related to resolving protests on the TPDES permit will be an additional service. 

 

B. PRELIMINARY DESIGN  

 

1. Project Management. Perform general administrative duties associated with the project including 

progress monitoring, monthly progress reporting, scheduling, general correspondence, 

documentation, project administration, and invoicing for the scope items identified herein. 

Documentation shall be in accordance with any regulatory and contractual requirements for the 

project. These duties include maintaining routine contact with the City to help meet the needs of 

the City in a timely manner, providing internal Quality Control (QC) / Quality Assurance (QA) and 

executing the work in accordance with the work plan, budget, and schedule. 

 

2. Meetings and Site Visits 

a. Conduct a project kick-off meeting with the City to review the scope and schedule of services, 

discuss project approach and work plan, and verify the City’s project requirements. 

b. Conduct monthly progress meetings, up to eight (8) meetings, during the preliminary design 

phase. 

c. Conduct up to two (2) site visits by the engineering team to the WWTP, for coordination on 

permitting and design aspects for completion of the project. 

d. Conduct up to two (2) site visits with the engineering team and the City to other treatment 

facilities (in Texas) to view installations of equipment and alternatives recommended for the 

expansion. 

e. Perform one (1) technology transfer workshop on technologies, equipment, and processes 

recommended for the expanded WWTP. 
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3. Review historical wastewater influent characteristics and trends to determine the design influent 

wastewater flow characteristics (BOD5, TSS, TKN, NH3-N) for the plant expansion.  

 

4. Develop the preliminary design and process equipment selections to meet anticipated loadings 

and permit conditions. Evaluate up to three process alternatives for secondary treatment and 

disinfection. 

 

5. Develop the preliminary design and process equipment selection for critical improvements listed 

in the Project Understanding. 

 

6. Perform process calculations to size all treatment units for the final recommended alternative in 

accordance with the TCEQ chapter 217 regulations. Document calculations and any proposed 

variances to TCEQ rules for regulatory approvals. 

 

7. Develop a BioWin or GPS-X process model for the recommended expansion alternative for use in 

design optimization, process performance analysis and design criteria development under 

varying flow and load conditions.  

 

8. FNI shall retain (as a subconsultant) and monitor the services of Envirodyne Laboratories to 

perform water quality sampling and analysis, lasting two weeks, to characterize the influent for 

use in the process model. 

 

9. Coordinate with the City of Alvin Floodplain Administrator to identify the requirements for 

building within the floodplain. This task does not include preparing a floodplain development 

permit application or design of mitigation measures (if needed), which will be performed in final 

design.  

 

10. Prepare a Preliminary Engineering Report (PER) documenting the calculations, evaluations and 

alternative analysis for the expansion and critical improvements. For the recommended 

alternative, the PER will identify selected equipment, process flow and instrumentation diagrams 

(P&ID), proposed layouts and detailed sketches, representative cut sheets and equipment 

operation and maintenance (O&M) information for the expansion. This will include up to 20% 

design level drawings, detailed design criteria development and anticipated specifications table 

of contents for the design phase. FNI will utilize its standard processes and details. Preliminary 

design drawings will be developed using AutoCAD 2D software.  

 

11. Prepare an Engineer’s Opinion of Probable Construction Cost equivalent to AACE Class 3 (-20% to 

+ 30%) for the expansion. 

 

12. Provide an electronic copy of the draft PER in PDF format for City’s review. Incorporate City’s 

comments and provide three (3) hard copies of the final PER and one electronic copy in PDF 

format to the City.  

 

13. Geotechnical Investigation. FNI shall retain (as a subconsultant) and monitor the services of Ninyo 

& Moore to perform geotechnical investigation services for the project for the proposed 

expansion site. The following geotechnical services will be provided: 

a. Field exploration 

b. Eight borings have been assumed for this project. Seven borings will be located west of the 

plant in the planned expansion area, and one boring will be located east of the existing 

chlorine contact basin. The boring depth is 40 ft for six borings and 50 ft for two borings. 
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c. Laboratory testing to determine soil characteristics and pertinent engineering properties 

including classification, moisture content, consolidation testing, and strength testing. 

d. Engineering analysis and report including boring logs, laboratory results, earthwork 

considerations, subgrade preparation measures, and foundation recommendations.  

 

14. Topographic Surveying. FNI shall retain (as a subconsultant) and monitor the services of Amani 

Engineering to perform surveying services for the project at the existing plant and proposed 

expansion site. The following surveying services will be provided: 

a. Locate benchmark and set horizontal and vertical controls. 

b. Obtain abstract report for parcel. 

c. Topographic survey of the proposed expansion site (25-foot grid). 

d. Topographic survey of the existing WWTP site including boundary survey of all above grade 

structures, elevation of all structural components and weirs, spot elevations and delineated 

one-foot contours of the ground surface, and discharge point at plant outfall. 

 

ARTICLE II (NOT USED) 

 

ARTICLE III 

 

ADDITIONAL SERVICES:  Additional Services to be performed by FNI, if authorized by Client, which are not 

included in the above-described Basic Services, are described as follows: 

 

A. Providing additional survey or geotechnical services beyond those identified in Basic Services. 

 

B. Field layouts or the furnishing of construction line and grade surveys. 

 

C. GIS mapping services or assistance with these services. 

 

D. Making property, boundary and right-of-way surveys, preparation of easement and deed 

descriptions, including title search and examination of deed records. 

 

E. Revisions to drawings or other documents when such revisions are 1) not consistent with approvals 

or instructions previously given by Client or 2) due to other causes not solely within the control of 

FNI. 

 

F. Preparing applications and supporting documents for government grants, loans, or planning 

advances and providing data for detailed applications. 

 

G. Conducting pilot plant studies or tests. 

 

H. Preparing data and reports for assistance to Client in preparation for hearings before regulatory 

agencies, courts, arbitration panels or any mediator, giving testimony, personally or by deposition, 

and preparations therefore before any regulatory agency, court, arbitration panel or mediator. 

 

I. Assisting Client in the defense or prosecution of litigation in connection with or in addition to those 

services contemplated by this Agreement. Such services, if any, shall be furnished by FNI on a fee 

basis negotiated by the respective parties outside of and in addition to this Agreement. 
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J. Providing environmental support services including the design and implementation of ecological 

baseline studies, environmental monitoring, impact assessment and analyses, permitting assistance 

(beyond the TPDES major amendment shown in Basic Services), and other assistance required to 

address environmental issues. 

 

K. Preparation of a Pre-Construction Notification or an Individual Section 404 permit application for 

submittal to the USACE. 

 

L. Preparation of a Preliminary Jurisdictional Determination (PJD) Report. 

 

M. Conducting a wetland or stream condition assessment on waters of the U.S. potentially impacted by 

the proposed project. 

 

N. Preparation of a mitigation plan, or assistance in purchasing mitigation bank credits for impacts to 

waters of the U.S. or other natural resources. 

 

O. Presence/absence surveys for federally listed threatened/endangered species. 

 

P. Application for Texas Parks & Wildlife Department Sand and Gravel Permit. 

 

Q. Application for General Land Office Easement. 

 

R. Conducting cultural resources studies or surveys. 

 

S. Phase I or Phase II Environmental Site Assessment. 

 

T. Design, contract modifications, studies or analysis required to comply with local, State, Federal or 

other regulatory agencies that become effective after the date of this agreement. 

 

U. Visits to the site in excess of the number of trips included in Basic Services for periodic site visits, 

coordination meetings, or contract completion activities. 

 

V. Providing basic or additional services on an accelerated time schedule. The scope of this service 

includes cost for overtime wages of employees and consultants, inefficiencies in work sequence and 

plotting or reproduction costs directly attributable to an accelerated time schedule directed by the 

City. 

 

W. Providing services made necessary because of unforeseen, concealed, or differing site conditions or 

due to the presence of hazardous substances in any form. 

 

X. Preparing statements for invoicing or other documentation for billing other than for the standard 

invoice for services attached to this professional services agreement. 

 

Y. Providing data, reports or briefings to City Council on the status of the project. 

 

Z. Design for stormwater retention or treatment facilities beyond those identified in Basic Services. 

 

AA. Preparation and submittal of a Conditional Letter of Map Revision (CLOMR) and/or Letter of Map 

Revision (LOMR) to FEMA. 
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BB. The scope of services for this project assumes that the TPDES applications will be processed by the 

TCEQ as uncontested, routine TPDES permit applications that would not require additional effort 

beyond that defined in Basic Services. Effort associated with any contested TPDES permits is an 

additional service. 

 

ARTICLE IV 

 

TIME OF COMPLETION:  FNI is authorized to commence work on the Project upon execution of this 

Agreement and agrees to complete the services in accordance with the following schedule:  

 

• Kick-off meeting – 15 days from Notice to Proceed (NTP) 

• Submit Draft WWTP Major Permit Amendment Application to City – 6 months from NTP 

• Submit WWTP Major Permit Amendment Application to TCEQ – 15 days from receipt of City comments 

on Draft Application 

• Submit Draft Preliminary Engineering Report (PER) to City – 8 months from NTP 

• Submit Final PER – 15 days from receipt of City comments on Draft PER 

 

If FNI’s services are delayed through no fault of FNI, FNI shall be entitled to adjust contract schedule 

consistent with the number of days of delay.  These delays may include but are not limited to delays in Client 

or regulatory reviews, delays on the flow of information to be provided to FNI, governmental approvals, etc.  

These delays may result in an adjustment to compensation as outlined on the face of this Agreement. 

 

ARTICLE V 

 

RESPONSIBILITIES OF CLIENT:  Client shall perform the following in a timely manner so as not to delay the 

services of FNI: 

 

A. Designate in writing a person to act as Client’s representative with respect to the services to be 

rendered under this Agreement.  Such person shall have contract authority to transmit instructions, 

receive information, interpret and define Client’s policies and decisions with respect to FNI’s services 

for the Project. 

 

B. Provide all criteria and full information as to Client’s requirements for the Project, including design 

objectives and constraints, space, capacity and performance requirements, flexibility and 

expandability, and any budgetary limitations; and furnish copies of all design standards which Client 

will require to be included in the drawings and specifications. 

 

C. Assist FNI by placing at FNI’s disposal all available information pertinent to the Project including 

previous reports and any other data relative to design of the Project. 

 

D. Arrange for access to and make all provisions for FNI to enter upon public and private property as 

required for FNI to perform services under this Agreement. 

 

E. Examine all studies, reports, sketches, proposals and other documents presented by FNI, obtain 

advice of an attorney, insurance counselor and other consultants as Client deems appropriate for 

such examination and render in writing decisions pertaining thereto within a reasonable time so as 

not to delay, or cause rework in, the services of FNI. 
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F. Give prompt written notice to FNI whenever Client observes or otherwise becomes aware of any 

development that affects the scope or timing of FNI’s services, or any defect or nonconformance of 

the work of any Contractor. 

 

G. Furnish, or direct FNI to provide, Additional Services as stipulated in Attachment SC, Article III of this 

Agreement or other services as required. 

 

H. Bear all costs incident to compliance with the requirements of this Article V. 
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ARTICLE VI 

 

DESIGNATED REPRESENTATIVES: FNI and Client designate the following representatives: 

 

Client’s Designated Representative – Michelle Segovia, P.E., CFM 

     1100 W. Highway 6 

    Alvin, TX  77511 

    (281) 388-4341 

 msegovia@cityofalvin.com 

 

 

Client’s Accounting Representative – Michael Higgins 

     216 W. Sealy Street 

    Alvin, TX  77512 

    (281) 388-4216 

 mhiggins@cityofalvin.com 

 

 

FNI’s Designated Representative –   Murali Erat, P.E. 

  11200 Broadway St., Ste 2320 

 Pearland, TX  77584 

 (832) 456-4709 

 Murali.Erat@freese.com   

 

 

FNI’s Accounting Representative –   Kristina Isaac 

 10497 Town and Country Way, Suite 600 

 Houston, TX  77024 

 (716) 600-6860 

 Kristina.Isaac@freese.com 
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COMPENSATION 

 

Phase Fee Fee Type 

WWTP TPDES Major Permit Amendment $80,000 Cost Plus Max 

Preliminary Design $605,000 Lump Sum 

Total Basic Services: $685,000  

 

 

 

  



07-20 ATTACHMENT TC 

Page 1 of 2 FNI __________ 
CITY __________ 

TERMS AND CONDITIONS OF AGREEMENT 

1. DEFINITIONS: The term City as used herein refers to the_________________________________________. The term FNI
as used herein refers to Freese and Nichols, Inc., its employees and agents, and its subcontractors and their employees
and agents. As used herein, Services refers to the professional services performed by FNI pursuant to the Agreement.

2. CHANGES: City, without invalidating the Agreement, may order changes within the general scope of the work required
by the Agreement by altering, adding to and/or deducting from the work to be performed. If any change under this
clause causes an increase or decrease in FNI's cost of, or the time required for, the performance of any part of the 
Services, an equitable adjustment will be made by mutual agreement and the Agreement modified in writing accordingly.

3. TERMINATION: The obligation to provide Services under this Agreement may be terminated by either party upon 10
days' written notice. In the event of termination, FNI will be paid for all Services rendered and reimbursable expenses
incurred to the date of termination and, in addition, all reimbursable expenses directly attributable to termination.

4. CONSEQUENTIAL DAMAGES: In no event shall FNI or its subcontractors be liable in contract, tort, strict liability,
warranty, or otherwise for any special, indirect, incidental or consequential damages, such as loss of product, loss of use
of the equipment or system, loss of anticipated profits or revenue, non-operation or increased expense of operation or
other equipment or systems.

5. INFORMATION FURNISHED BY CITY: City will assist FNI by placing at FNI's disposal all available information pertinent to
the Project including previous reports and any other data relative to design or construction of the Project. FNI shall have
no liability for defects or negligence in the Services attributable to FNI's reliance upon or use of data, design criteria,
drawings, specifications or other information furnished by City and City agrees to indemnify and hold FNI harmless from
any and all claims and judgments, and all losses, costs and expenses arising therefrom. FNI shall disclose to City, prior to
use thereof, defects or omissions in the data, design criteria, drawings, specifications or other information furnished by
City to FNI that FNI may reasonably discover in its review and inspection thereof.

6. INSURANCE: FNI shall provide City with certificates of insurance with the following minimum coverage:

Commercial General Liability Workers' Compensation 

General Aggregate $2,000,000 As required by Statute 

Automobile Liability (Any Auto) Professional Liability 

CSL $1,000,000 $3,000,000 Annual Aggregate 

7. SUBCONTRACTS: If, for any reason and at any time during the progress of providing Services, City determines that any
subcontractor for FNI is incompetent or undesirable, City will notify FNI accordingly and FNI shall take immediate steps
for cancellation of such subcontract. Subletting by subcontractors shall be subject to the same regulations. Nothing
contained in the Agreement shall create any contractual relation between any subcontractor and City.

8. OWNERSHIP OF DOCUMENTS: All drawings, reports, data and other project information developed in the execution of
the Services provided under this Agreement shall be the property of City upon payment of FNI's fees for Services. FNI
may retain copies for record purposes. City agrees such documents are not intended or represented to be suitable for
reuse by City or others. Any reuse by City or by those who obtained said documents from City without written verification
or adaptation by FNI, will be at City's sole risk and without liability or legal exposure to FNI, or to FNI's independent
associates or consultants, and City shall indemnify and hold harmless FNI and FNI's independent associates and
consultants from all claims, damages, losses and expenses including attorneys' fees arising out of or resulting therefrom.
Any such verification or adaptation will entitle FNI to further reasonable compensation. FNI may reuse all drawings,
report data and other project information in the execution of the Services provided under this Agreement in FNI's other
activities. Any reuse by FNI will be at FNI's sole risk and without liability or legal exposure to City, and FNI shall indemnify
and hold harmless City from all claims, damages, losses and expenses including attorneys' fees arising out of or resulting
therefrom.

9. POLLUTANTS AND HAZARDOUS WASTES: It is understood and agreed that FNI has neither created nor contributed to
the creation or existence of any hazardous, radioactive, toxic, irritant, pollutant, or otherwise dangerous substance or
condition at the site, if any, and its compensation hereunder is in no way commensurate with the potential risk of injury
or loss that may be caused by exposures to such substances or conditions. The parties agree that in performing the
Services required by this Agreement, FNI does not take possession or control of the subject site, but acts as an invitee in
performing the Services, and is not therefore responsible for the existence of any pollutant present on or migrating from
the site. Further, FNI shall have no responsibility for any pollutant during clean-up, transportation, storage or disposal

City of Alvin, TX

RW
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Page 2 of 2 FNI __________ 
  CITY __________ 

activities. 

10. OPINION OF PROBABLE COSTS: FNI will furnish an opinion of probable project development cost based on present day 
cost, but does not guarantee the accuracy of such estimates. Opinions of probable cost, financial evaluations, feasibility 
studies, economic analyses of alternate solutions and utilitarian considerations of operations and maintenance costs 
prepared by FNI hereunder will be made on the basis of FNI's experience and qualifications and represent FNI's judgment 
as an experienced and qualified design professional. It is recognized, however, that FNI does not have control over the 
cost of labor, material, equipment or services furnished by others or over market conditions or contractors' methods of 
determining their prices. 

11. CONSTRUCTION REPRESENTATION: If required by the Agreement, FNI will furnish construction representation according 
to the defined scope for these services. FNI will observe the progress and the quality of work to determine in general if 
the work is proceeding in accordance with the Contract Documents. In performing these services, FNI will report any 
observed deficiencies to City, however, it is understood that FNI does not guarantee the Contractor's performance, nor 
is FNI responsible for the supervision of the Contractor's operation and employees. FNI shall not be responsible for the 
means, methods, techniques, sequences or procedures of construction selected by the Contractor, or the safety 
precautions and programs incident to the work of the Contractor. FNI shall not be responsible for the acts or omissions 
of any person (except its own employees or agents) at the Project site or otherwise performing any of the work of the 
Project. If City designates a Resident Project Representative that is not an employee or agent of FNI, the duties, 
responsibilities and limitations of authority of such Resident Project Representative will be set forth in writing and made 
a part of this Agreement before the Construction Phase of the Project begins.  

12. GENERAL CONDITIONS OF THE CONSTRUCTION CONTRACT: City agrees to include provisions in the General Conditions 
of the Construction Contract that require Contractor to include FNI: (1) as an additional insured and in any waiver of 
subrogation rights with respect to such liability insurance purchased and maintained by Contractor for the Project 
(except workers’ compensation and professional liability policies); and (2) as an indemnified party in the Contractor’s 
indemnification provisions where the Owner is named as an indemnified party. 

13. PAYMENT: Progress payments may be requested by FNI based on the amount of Services completed. Payment for the 
Services of FNI shall be due and payable upon submission of a statement for Services to CITY and in acceptance of the 
Services as satisfactory by the City. Statements for Services shall not be submitted more frequently than monthly. Any 
applicable new taxes imposed upon Services, expenses and charges by any governmental body after the execution of 
this Agreement will be added to FNI's compensation. 

If City fails to make any payment due FNI for services and expenses within 30 days after receipt of FNI's statement for 
services therefore, the amounts due FNI will be increased at the rate of 1 percent per month from said 30th day, and, in 
addition, FNI may, after giving 7 days' written notice to City, suspend services under this Agreement until FNI has been 
paid in full, all amounts due for services, expenses and charges. 

14. ARBITRATION: No arbitration, arising out of or relating to this Agreement, involving one party to this Agreement may 
include the other party to this Agreement without their approval. 

15. SUCCESSORS AND ASSIGNMENTS: City and FNI each are hereby bound and the partners, successors, executors, 
administrators and legal representatives of City and FNI are hereby bound to the other party to this Agreement and to 
the partners, successors, executors, administrators and legal representatives (and said assigns) of such other party, in 
respect of all covenants, agreements and obligations of this Agreement. 

Neither City nor FNI shall assign, sublet or transfer any rights under or interest in (including, but without limitation, 
moneys that may become due or moneys that are due) this Agreement without the written consent of the other, except 
to the extent that any assignment, subletting or transfer is mandated by law or the effect of this limitation may be 
restricted by law. Unless specifically stated to the contrary in any written consent to an assignment, no assignment will 
release or discharge the assignor from any duty or responsibility under this Agreement. Nothing contained in this 
paragraph shall prevent FNI from employing such independent associates and consultants as FNI may deem appropriate 
to assist in the performance of Services hereunder. 

16. PURCHASE ORDERS: If a Purchase Order is used to authorize FNI's Services, only the terms, conditions/instructions typed 
on the face of the Purchase Order shall apply to this Agreement. Should there be any conflict between the Purchase 
Order and the terms of this Agreement, then this Agreement shall prevail and shall be determinative of the conflict. 

RW



 

Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Administrative Service Contact: Michael Higgins, Director of Admin. Services  
 

Agenda Item:   Consider Addendum No. 2 to the Contract for Refuse Collection and Disposal Services 
between the City of Alvin and Texas Pride Disposal, to adjust rates paid to Texas Pride 
Disposal due to the net increase in the revised Consumer Price Index Rate for All Urban 
Consumers (CPI-U) for the Houston-Galveston-Brazoria, Texas area, fuel cost adjustments, 
and operational costs pursuant to the agreement; and authorize the Mayor to sign Addendum 
No. 2 upon legal review. 
 

Type of Item: ☐Ordinance  ☐Resolution  ☒Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☐Other 

Summary:   The City’s contract with Texas Pride Disposal for refuse collection and disposal service contains a 
provision for an annual adjustment of compensation paid to the contractor.  The contract states that that the 
contractor shall be compensated in accordance with the CPI-U adjustment and an operating cost adjustment 
(including a fuel adjustment). 
 
Texas Pride Disposal submitted their annual renewal letter evaluating the CPI-U and operational costs per their 
contract with the City.  The adjustments used to calculate the percentage increase for FY23 are as follows: 
 
CPI-U                                    +8.5% 
Fuel adj.                                      0% 
Operating adj.                            0% 
Net adjustment for FY23:     +8.5% 
 
Based on estimated FY22 end of year projections, the 8.5% contractual increase is approximately $220,000 for 
FY23.  Should City Council approve the contractual rate increase of 8.5%, the effective date would be October 1, 
2022.   
 

Funding Expected: Revenue ☐ Expenditure ☐ N/A ☐ Budgeted Item: 
 

Yes ☒ No ☐ N/A ☐ 

Funding Account:       212-6501-00-3440 Amount:    $2,808,564 
 

1295 Form Required? Yes ☒ No ☐ 

Legal Review Required  N/A ☐ Required ☒    Date Completed: 
 

7/14/2022 SLH 
 
 

Supporting documents attached:  

• Addendum No. 2 
• 12-month CPI change 
• Renewal Request Letter 
• CPI adjustment summary 
• Annual Price Adjustment Notification Letter 

 
 

Recommendation:    Move to approve Addendum No. 2 to the Contract for Refuse Collection and 
Disposal Services between the City of Alvin and Texas Pride Disposal, to adjust rates 
paid to Texas Pride Disposal due to the net increase in the revised Consumer Price 
Index Rate for All Urban Consumers (CPI-U) for the Houston-Galveston-Brazoria, 



Texas area, fuel cost adjustments, and operational costs pursuant to the agreement; 
and authorize the Mayor to sign Addendum No. 2 upon legal review. 

 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



ADDENDUM NO. 2 TO CITY OF ALVIN’S 
AGREEMENT FOR REFUSE COLLECTION 

 AND DISPOSAL SERVICES 
 

THIS SECOND ADDENDUM (“Addendum No. 2”) is entered into this 21st day of July, 
2022, by and between the City of Alvin, Texas, a home-rule city of the State of Texas (the “City”), 
and Texas Pride Disposal (the “Contractor”), the Parties to this Agreement; and 
 

WHEREAS, the City and Texas Pride Disposal entered into an Agreement for Refuse 
Collection and Disposal Services on or about October 1, 2020 (the “Original Agreement”); and 

 
WHEREAS, the City and Texas Pride disposal entered into Addendum No. 1 on or about 

August 5, 2021; and 
 
WHEREAS, the Original Agreement, the First Addendum to the Original Agreement and 

this Second Addendum are hereby collectively referred to as the “Agreement;”    
   

WITNESSETH: 
  

NOW, THEREFORE, and in consideration of the mutual covenants and promises 
contained herein, City and Contractor hereby agree as follows:   

 
I. 

 
 The Agreement is amended by adding Addendum No. 2 with Exhibit “A” to the Agreement 
pursuant to Section 11, Compensation to Contractor, subsections (a) Rates, (b) CPI-U Adjustment, 
(c) Operating Cost Adjustment, and (d) Landfill Cost Adjustment, to provide for the annual 
adjustment to the Contractor. 
 

Commencing October 1, 2022, the rates charged to the City for the services provided by 
the Contractor shall be those rates as outlined in Exhibit “A,” attached hereto and incorporated by 
reference. 

 
II. 

 
Except as amended herein, all other terms and conditions of the Agreement shall remain in 

full force and effect.  To the extent of a conflict or inconsistency between or among the provisions 
of the Agreement, Addendum No. 1, and this Addendum No. 2, the provisions of this Addendum 
No. 2 shall control.  This Addendum No. 2 may only be amended, modified or supplemented by 
written agreement and signed by all the parties 

 
The Agreement and Addendum No. 2 represent the entire agreement among the parties 

with respect to the matters that are the subject hereof.  
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IN WITNESS WHEREOF, the parties have made and executed Addendum No. 2 to the 

Agreement for Refuse Collection and Disposal Services in multiple copies, each of which shall be 
an original, as of the date set forth in the preamble hereof.  
  
 
CONTRACTOR:      CITY: 
Texas Pride Disposal      City of Alvin, Texas  
 
 
By: ______________________________   By: __________________________ 
 Name: Kevin Atkinson     Paul A. Horn 
 Title: Owner       Mayor 
 
 
 
        ATTEST/SEAL 
 
        By: __________________________ 
         Dixie Roberts   
         City Secretary 
 
        
 

APPROVED AS TO FORM: 
        
 

By: __________________________ 
         Suzanne L. Hanneman 
         City Attorney 



Series Id:

Series 
Title:
Area:
Item:
Base 
Period:
Years:

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual HALF1 HALF2

2011 2.5 3.9 3.4 3.7 3.2 3.1 3.3 3.1 3.4
2012 3.6 2.2 1.7 0.7 1.4 1.0 1.9 2.6 1.1
2013 0.7 0.7 1.5 2.3 1.8 3.6 1.6 0.9 2.4
2014 2.9 2.8 3.3 2.6 3.4 1.1 2.8 3.0 2.6
2015 -0.7 -0.4 -0.4 0.3 -0.1 0.4 -0.2 -0.4 0.1
2016 2.0 1.4 1.6 0.9 1.7 2.3 1.6 1.6 1.6
2017 2.1 2.0 1.6 2.2 2.3 1.7 2.0 2.0 1.9
2018 2.6 2.4 3.0 2.3 2.2 2.3 2.4 2.4 2.4
2019 0.9 1.8 0.8 1.4 0.9 1.0 1.3 1.5 1.0
2020 1.5 -1.3 -0.2 -0.2 -0.1 0.7 0.2 0.2 0.1
2021 1.0 4.5 4.6 5.3 6.1 6.6

2022 7.8 8.5

All items in Houston-The Woodlands-Sugar Land, TX, all 
urban consumers, not seasonally adjusted
Houston-The Woodlands-Sugar Land, TX
All items
1982-84=100

2011 to 2021

CPI for All Urban Consumers (CPI-U)
12-Month Percent Change

CUURS37BSA0

Not Seasonally Adjusted



City of Alvin ‐ CPI Adjustment Summary ‐ 2022

Published CPI ‐ 8.5%

$Inc Inc%

1.00$         8.50%

0.12$         8.50%

2.58$         8.50%

3.46$         8.50%

0.89$         8.50%

5.33$         8.50%

7.82$         8.50%

9.24$         8.50%

11.55$      8.50%

13.95$      8.50%

16.43$      8.50%

6.48$         8.50%

9.95$         8.50%

13.68$      8.50%

17.50$      8.50%

21.41$      8.50%

25.32$      8.50%

7.46$         8.50%

11.55$      8.50%

15.72$      8.50%

19.90$      8.50%

24.07$      8.50%

30.64$      8.50%

9.33$         8.50%

15.54$      8.50%

19.99$      8.50%

26.65$      8.50%

33.31$      8.50%

39.97$      8.50%

11.19$      8.50%

19.72$      8.50%

27.00$      8.50%

36.42$      8.50%

45.30$      8.50%

55.07$      8.50%

75.50$      8.50%

91.05$      8.50%

111.03$    8.50%

6.04$         8.50%

9.50$         8.50%

13.23$      8.50%

16.97$      8.50%

10.30$      8.50%

Description of Service

Residential Garbage/Recycle

Residential Heavy Trash/Brush

Light Commercial 1x/week

Light Commercial 2x/week

Dumpster Size & Frequency

2yd 1x

2yd 2x

2yd 3x

2yd 4x

2yd 5x

3yd 6x

4yd 1x

4yd 2x

4yd 3x

4yd 4x

4yd 5x

2yd 6x

3yd 1x

3yd 2x

3yd 3x

3yd 4x

Adjusted Rate

12.76$                            

1.47$                               

32.88$                            

44.22$                            

11.34$                            Limb & Brush (per cubic yard)

Current Rate

11.76$                            

1.36$                               

30.31$                            

40.76$                            

10.45$                            

6yd Compactor 5x

6yd Compactor 6x

3yd Recycle 1x

3yd Recycle 2x

6yd 6x

8yd 1x

3yd 5x

8yd 2x

8yd 3x

8yd 4x

8yd 5x

4yd 6x

6yd 1x

6yd 2x

6yd 3x

6yd 4x

6yd 5x

117.04$                          

160.93$                          

205.87$                          

251.85$                          

297.83$                          

87.78$                            

Current Rate

62.70$                            

91.96$                            

108.68$                          

135.85$                          

164.07$                          

193.33$                          

76.29$                            

3yd Recycle 3x

3yd Recycle 4x

8yd Recycle 1x

8yd 6x

6yd Compactor 4x

1,071.13$                       

1,306.25$                       

71.06$                            

111.82$                          

155.71$                          

199.60$                          

182.88$                          

235.13$                          

313.50$                          

391.88$                          

470.25$                          

131.67$                          

135.85$                          

184.97$                          

234.08$                          

283.20$                          

360.53$                          

109.73$                          

121.22$                          

231.99$                          

317.68$                          

428.45$                          

532.95$                          

647.90$                          

888.25$                          

209.76$                          

82.77$                            

126.99$                          

174.61$                          

223.36$                          

273.25$                          

Adjusted Rate

68.03$                            

99.78$                            

117.92$                          

147.40$                          

178.01$                          

391.17$                          

119.05$                          

198.42$                          

255.11$                          

340.15$                          

425.18$                          

323.14$                          

95.24$                            

147.40$                          

200.69$                          

253.98$                          

307.27$                          

702.97$                          

963.75$                          

1,162.17$                       

1,417.28$                       

77.10$                            

121.32$                          

510.22$                          

142.86$                          

251.71$                          

344.68$                          

464.87$                          

578.25$                          

168.94$                          

216.56$                          

131.52$                          



City of Alvin ‐ CPI Adjustment Summary ‐ 2022

Published CPI ‐ 8.5%

$Inc Inc%Description of Service Adjusted RateCurrent Rate

18.83$      8.50%

26.11$      8.50%

33.40$      8.50%

4.44$         8.50%

13.32$      8.50%

Haul Delivery Rental Disposal Haul Delivery Rental Disposal

209.00$   104.50$   3.14$           29.26$     226.77$      113.38$  3.40$         31.75$      

209.00$   104.50$   3.14$           29.26$     226.77$      113.38$  3.40$         31.75$      

209.00$   104.50$   3.14$           29.26$     226.77$      113.38$  3.40$         31.75$      

261.25$   130.63$   5.23$           29.26$     283.46$      141.73$  5.67$         31.75$      

261.25$   130.63$   5.23$           29.26$     283.46$      141.73$  5.67$         31.75$      

261.25$   130.63$   5.23$           29.26$     283.46$      141.73$  5.67$         31.75$      

261.25$   130.63$   5.23$           29.26$     283.46$      141.73$  5.67$         31.75$      

261.25$   130.63$   5.23$           29.26$     283.46$      141.73$  5.67$         31.75$      

Roll Off Size

20‐yd

30‐yd

40‐yd

28‐yd Compactor

30‐yd Compactor

35‐yd Compactor

40‐yd Compactor

42‐yd Compactor

Current

Extra Pickup ‐ Loose

Extra Pickup ‐ Compacted

8yd Recycle 2x

8yd Recycle 3x

8yd Recycle 4x 392.92$                          

52.25$                            

156.75$                          

221.54$                         

307.23$                          

56.69$                            

170.07$                          

240.37$                         

333.34$                          

426.32$                          

Adjusted



 
 

May 25, 2022 

 

City of Alvin 

c/o Michael Higgins, Director of Administrative Services 

Via Email 

mhiggins@cityhall.cityofalvin.com 

 

RE: Annual Price Adjustment Notification 

 

To Our Valued Customer, 

 

We would like to thank you for your continued business and partnership.  As our mission states, 

we strive to continually deliver services that consistently exceed your expectations.  We hope our 

services have been exceptional, and we look forward to continue building on our mutual 

relationship. 

 

As part of our agreement, our pricing is subject to an annual adjustment based off of 100% of the 

increase of the May 1 – April 30 published Consumer Price Index-All Urban Consumers, Local 

CPI: CPI-U: Selected Items, All Items Index, Houston-Galveston-Brazoria, TX, published by the 

United States Department of Labor, Bureau of Labor Statistics.  The summary of the adjustment 

request is included with the attached supporting workbook.   

 

Again, we appreciate your business.  If you have any questions or concerns, please feel free to 

reach out to us at your convenience. 

 

Thank you for the partnership, 

 

Kevin Atkinson 

Owner 

Texas Pride Disposal 

(281) 342-8178 

 

 

 

 

 



 

Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Engineering Contact:  Michelle Segovia, City Engineer  
 
Agenda Item:   Consider an Engineering Services Agreement with LJA Engineering in an amount not to 

exceed $141,900 for additional engineering design services for the Lift Station 23 
Expansion Project; and authorize the City Manager to sign the Agreement upon legal 
review. 
 

Type of Item: ☐Ordinance  ☐Resolution  ☒Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☐Other 

Summary:  The Lift Station 23 Expansion project was identified in the 2015 Utility Master Plan that was 
approved by City Council on March 3, 2016, and in the February 14, 2019, Utility Capacity Analysis that Freese 
and Nichols performed for the proposed 900+ lot developments northwest of Forest Heights. As presented at the 
February 11, 2020, City Council Workshop, preliminary survey data has been reviewed by LJA and by expanding 
the scope of the Lift Station #23 Expansion Project to include additional deeper gravity mains, lift stations #15 
and #16 will be eliminated. Lift Stations #15 and #16 were identified in the 2015 Utility Master Plan to be 
expanded prior to 2025.  
 
The revised scope of the Lift Station #23 Expansion Project consists of the expansion of lift station #23 from a 
firm capacity of 2.02 Million Gallons Daily (MGD) to a firm capacity of 9 MGD and elimination of lift stations 
#15 and #16. The project also includes the replacement of sanitary gravity mains along Steele Road, North 
Gordon, Rice Street, and Avenue E ½, with approximately 14,720 linear feet of new gravity mains, ranging in 
size from 15-inch to 30-inch, and replacing approximately 7,000 linear feet of 16-inch and 12-inch sanitary force 
(pressurized) main along Highway 35 Bypass with 24-inch force main. 
 
During the course of the project design that started in March 2020, Staff requested LJA to investigate the 
possibility of eliminating Lift Station #1 (Highway 6) and Lift Station #43 (Midtown Parkway/FM 528). In order 
to eliminate these two lift stations, 5,020 linear feet of additional gravity mainline would have to be added to the 
project. Additionally, during design, 4,500 feet of proposed 27” sanitary mainline was rerouted through the 
proposed hospital (Medica) property and the Gear Jammin property along Steele Road. This reroute was 
considered to avoid utility conflicts along N. Gordon and to preserve the large oak trees along the east side of N. 
Gordon north of Steele Road. 
 
The Engineering Services Agreement being considered will cover the additional engineering design services, 
surveying services, and project representation/inspection services for this important wastewater system 
expansion CIP project.  
 
These additional design services will be funded by savings from the Wastewater Treatment Plant Optimization 
Project Phase II (2015 Certificates of Obligations). 
 
Staff recommends approval of this Agreement. 
 

Funding Expected: Revenue ☐ Expenditure ☒ N/A ☐ Budgeted Item: Yes ☒ No ☐ N/A ☐ 



Funding Account: 235-6002-00-9081 Amount:  $141,900 1295 Form Required? Yes ☒ No ☐ 

Legal Review Required: N/A ☐ Required ☒    Date Completed: 7/14/2022 SLH 
 

 
Supporting documents attached: LJA Proposal for Additional Engineering Design Services 

 
 

Recommendation:   Move to approve an Engineering Services Agreement with LJA Engineering in an 
amount not to exceed $141,900 for additional engineering design services for the Lift 
Station 23 Expansion Project; and authorize the City Manager to sign the Agreement 
upon legal review. 

 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☒ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



 
 
July 21, 2022  
 
 
Mayor and City Council 
City of Alvin  
216 West Sealy  
Alvin, Texas 77511 
 
Re: Increase in Scope to the Lift Station 23 Expansion and Elimination of Lift Stations 15 and 

16 Project to Re-Route the Main Trunk Line, and Eliminate Lift Stations 1 and 43 
 LJA Project No. E231-0060 
 LJA Proposal No. 19-04710CO1 
 
Dear Mayor and City Council: 
 
LJA Engineering, Inc. (LJA) is pleased to present this change order proposal for additional 
engineering services required for the increase in scope to the Lift Station 23 Expansion and 
Elimination of Lift Stations 15 and 16 Project.  
 

A. Main Sanitary Sewer Trunk Line Re-Route – addition of approximately 4,500 linear feet of 
27-inch diameter gravity main from Steele Road north across the GJAMN and Medica 
properties to Munson Road and west to N. Gordon Street. The engineering services 
include civil design, topographic survey, and project representation required for adding 
this infrastructure. 
 

B. Elimination of Lift Station No. 1 – addition of approximately 4,600 linear feet of gravity 
main ranging in size from 12-inch to 21-inch from Avenue I south along Rice Street, west 
along Avenue E ½, West along Highway 6, and west along Avenue E ½ (on south side of 
Highway 6), and the decommissioning and abandonment of Lift Station No. 1. The 
engineering services include civil design, topographic survey, and project representation 
required for adding this infrastructure. 

 
C. Elimination of Lift Station No. 43 – addition of approximately 420 linear feet of 12-inch 

diameter gravity main across N. Gordon Street west along Midtown Parkway, and the 
decommissioning and abandonment of Lift Station No. 43. The engineering services 
include civil design, topographic survey, and project representation required for adding 
this infrastructure. 

 
We propose the additional fees as shown on the following table as presented with our original 
contract fees. 

FEE ADJUSTMENT 
 
Based on the addition of the facilities listed above, the fees are compared to the original contract 
fees in the table below: 
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Phase # - Design Services Contract 
Type 

Original Contract 
Fees 

Increase in 
Scope 

903 – Preliminary / Design 
Phase Services Fixed Fee $ 763,120.00 $ 0.00 

903A – Additional Work 
Required for Scope Increase Fixed Fee $ 0.00 $ 60,000.00 

904 – Bidding Phase Services Fixed Fee $ 47,695.00 $ 0.00 

905 – Construction Phase 
Services Fixed Fee $ 143,085.00 $ 0.00 

906 – Project Representation T&M $ 86,400.00 $ 0.00 

906A – Additional Work 
Required for Scope Increase T&M $ 0.00 $ 43,200.00 

907 – Record Drawings Fixed Fee $ 3,500.00 $ 0.00 

907A – Additional Work 
Required for Scope Increase Fixed Fee $ 0.00 $ 2,500.00 

925 – Topographic Surveys Fixed Fee $ 145,000.00 $ 0.00 

925A – Surveys – Easement 
Documents T&M $ 55,000.00 $ 0.00 

925B – Additional Work 
Required for Scope Increase Fixed Fee $ 0.00 $ 21,200.00 

926 – Geotechnical 
Investigations T&M $ 46,000.00 $ 0.00 

927 – Construction Materials 
Testing T&M $ 65,000.00 $ 0.00 

928 – TXDOT Permitting T&M $ 15,000.00 $ 0.00 

928A – Additional Work 
Required for Scope Increase Fixed Fee $ 0.00 $ 5,000.00 

929 – Railroad Permitting T&M $ 15,000.00 $ 0.00 

929A – Additional Work 
Required for Scope Increase Fixed Fee $ 0.00 $ 5,000.00 

Z99 Reimbursable Expenses T&M $ 5,000.00 $ 0.00 
Z99A – Additional Work 
Required for Scope Increase T&M $ 0.00 $ 5,000.00 

Total Design Services  $ 1,389,800.00 $ 141,900.00 
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The total increase for the additional services to the original contract is $141,900.00.  Thank you 
again for the opportunity to perform these services for you.  If you have any questions, please call 
me at 713.657.6030. 
 
 
Sincerely,       Proposal Accepted By: 

CITY OF ALVIN 
Junru Roland, City Manager 

        
 
Jimmy C. Flowers, P.E.    By:                                          
Project Manager     

Name:                     
JCF/msc       

Date:                                
 
 
 



 

Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Engineering Contact:  Michelle Segovia, City Engineer  
 
Agenda Item:   Consider Ordinance 22-OO, amending Chapter 24, Traffic, of the Code of Ordinances, City 

of Alvin, Texas, for the purpose of amending and altering the prima facie speed limit 
established for vehicles under the provisions of §545.356 of the Texas Transportation Code, 
upon the basis of a Texas Department of Transportation  engineering and traffic 
investigation, upon certain streets and highways, or parts thereof, within the corporate city 
limits of the City of Alvin, as set out in this Ordinance; providing for a penalty; providing 
for a repealer clause and severability clause; providing for publication, and effective date; 
and setting forth other provisions related thereto; that along Business 35 (N. Gordon) from 
the centerline of  SH 35 (Bypass 35) to Friendswood Drive (FM 528), a distance of 
approximately 1.013 miles, the speed limit shall be reduced from 55 miles per hour to 45 
miles per hour. 
 

Type of Item: ☒Ordinance  ☐Resolution  ☐Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☐Other 

Summary:   On June 29, 2022, the City received a letter from the Director of Transportation Operations for the 
Texas Department of Transportation (TXDOT), notifying the City of changes to the posted speed limits along 
Business 35 (N. Gordon). TXDOT revised the speed limits based on a Speed Zone Study that they recently 
conducted. In order for these changes to be enforceable, the City must approve an ordinance to amend Chapter 
24 Traffic to revise the speed limits. Ordinance 22-OO amends Chapter 24 therefore accomplishing this goal. 
The speed limit change is as follows: 
 

1. Along Business 35, from the centerline of SH 35 to Friendswood Drive, a distance of 
approximately 1.013 miles, the speed limit shall be 45 miles per hour. (previously 55 miles per 
hour) 

 
Staff recommends approval of Ordinance 22-OO. 
 

Funding Expected: Revenue ☐ Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒ 

Funding Account:  Amount:  1295 Form Required? Yes ☐ No ☐ 

Legal Review Required: N/A ☐ Required ☒    Date Completed: 7/14/2022 SLH 
 

 
Supporting documents attached: 

• Ordinance 22-OO 

• TXDOT Letter and Speed Zone Strip Map 

• Aerial Map  
 



Recommendation:   Move to approve Ordinance 22-OO, amending Chapter 24, Traffic, of the Code of 
Ordinances, City of Alvin, Texas, for the purpose of amending and altering the prima 
facie speed limit established for vehicles under the provisions of §545.356 of the Texas 
Transportation Code, upon the basis of a Texas Department of Transportation 
engineering and traffic investigation, upon certain streets and highways, or parts 
thereof, within the corporate city limits of the City of Alvin, as set out in this 
Ordinance; providing for a penalty; providing for a repealer clause and severability 
clause; providing for publication, and effective date; and setting forth other provisions 
related thereto; that along Business 35 (N. Gordon) from the centerline of  SH 35 
(Bypass 35) to Friendswood Drive (FM 528), a distance of approximately 1.013 miles, 
the speed limit shall be reduced from 55 miles per hour to 45 miles per hour. 

 
 

Reviewed by Department Head, if applicable ☒  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



ORDINANCE NO. 22-OO 
 
AN ORDINANCE AMENDING CHAPTER 24, TRAFFIC, OF THE CODE OF 
ORDINANCES, CITY OF ALVIN, TEXAS, FOR THE PURPOSE OF 
AMENDING AND ALTERING THE PRIMA FACIE SPEED LIMIT 
ESTABLISHED FOR VEHICLES UNDER THE PROVISIONS OF SECTION 
545.356 OF THE TEXAS TRANSPORTATION CODE, UPON THE BASIS OF 
A TEXAS DEPARTMENT OF TRANSPORTATION ENGINEERING AND 
TRAFFIC INVESTIGATION, UPON CERTAIN STREETS AND HIGHWAYS, 
OR PARTS THEREOF, WITHIN THE CORPORATE LIMITS OF THE CITY 
OF ALVIN, AS SET OUT IN THIS ORDINANCE; PROVIDING FOR A 
PENALTY; PROVIDING FOR A REPEALER CLAUSE AND 
SEVERABILITY CLAUSE; PROVIDING FOR PUBLICATION, AND 
EFFECTIVE DATE; AND SETTING FORTH OTHER PROVISIONS 
RELATED THERETO. 
 

WHEREAS, Section 545.356 of the Texas Transportation Code provides that whenever the 
governing body of the City shall determine upon the basis of an engineering and traffic investigation 
that any prima facie speed therein set forth is greater or less than is reasonable or safe under the 
conditions found to exist at any intersection or other place or upon any part of a street of highway 
within the city, taking into consideration the width and condition of the pavement and other 
circumstances on such portion of said street or highway, as well as the usual traffic thereon, said 
governing body may determine and declare a reasonable and safe prima facie speed limit thereat or 
thereon by the passage of an ordinance, which shall be effective when appropriate signs giving notice 
thereof are erected at such intersection or other place or part of the street of highway;  

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF ALVIN, TEXAS: 
 
Section 1. That the City Council hereby adopts the recitals and findings set forth in the preamble 
hereof. 
 
Section 2. That Article I, In General, of Chapter 24, Traffic, of the Code of Ordinances of the 
City of Alvin, Texas is hereby amended, which said sections shall read as follows: 
 

ARTICLE I.  IN GENERAL 
. . . 

Upon the basis of an engineering and traffic investigation heretofore made as authorized by the 
provisions of §545.356, Texas Transportation Code, the following prima facie speed limits hereafter 
indicated for vehicles are hereby determined and declared to be reasonable and safe; and such speed 
limits are hereby fixed at the rate of speed indicated for vehicles traveling upon the named streets and 
highways, or parts thereof, described and that Section 24-6, Traffic, In General, of the Code of 
Ordinances, City of Alvin, Texas, is hereby amended to read as follows: 
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“Sec. 24-6.  Same – On specified streets and highways. 
. . . 
 

(vv.)  Along Business 35C, from the centerline of SH 35 to Friendswood Drive a distance of 
approximately 1.013 miles, the speed limit shall be 45 mph. 

 
Section 2. That except as amended herein, all other provisions of Chapter 24 of the Code of 
Ordinances, City of Alvin, Texas, shall remain in full force and effect.  To the extent of any conflict 
or inconsistency between the provisions of this Ordinance and any other ordinance, the provisions of 
this Ordinance shall control. 
 
Section 3. Severability.  Should any section or part of this ordinance be held unconstitutional, 
illegal, or invalid, or the application to any person or circumstance for any reasons thereof ineffective or 
inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of such section or part shall 
in no way affect, impair or invalidate the remaining portion or portions thereof; but as to such remaining 
portion or portions, the same shall be and remain in full force and effect and to this end the provisions of 
this ordinance are declared to be severable. 
 
Section 4. Penalty Provision.  Any person, firm or corporation violating a provision of this 
chapter shall be guilty of a misdemeanor, and upon conviction shall be subject to a fine in accordance 
with the general penalty section 1-5 of the Code of Ordinances. 
 
Section 5. Publication.  The City Secretary of the City of Alvin is hereby directed to publish this 
Ordinance, or its caption and penalty clause, in one issue of the official City newspaper as required 
by the Charter of the City of Alvin, Texas. 
 
Section 6. Effective Date.  This Ordinance shall take effect immediately from and after its passage 
and publication in accordance with the provisions of Chapter 52 of the Texas Local Government Code 
and the City of Alvin Charter. 
 
Section 7. Open Meetings.  It is hereby officially found and determined that the meeting at which 
this Ordinance was passed was open to the public as required and that public notice of the time, place, 
and purpose of said meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas 
Government Code. 
 
PASSED AND APPROVED on this 21st day of July 2022. 
 
 
CITY OF ALVIN, TEXAS    ATTEST: 
 
 
By: ______________________________   By: ______________________________ 
        Paul A. Horn, Mayor                          Dixie Roberts, City Secretary 
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Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Police  Contact:  Chief Robert E Lee  
 
Agenda Item:   Consider Ordinance 22-NN, amending Chapter 33, Amusement Redemption Machine 

Centers and Places, of the Code of Ordinances of the City of Alvin, Texas, for the purpose 
of including the term “sweepstakes machines” in the definition of amusement redemption 
machines; and setting forth other provisions related thereto.  
 

 

Type of Item: ☒Ordinance  ☐Resolution  ☐Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☐Other 

Summary:   Currently Chapter 33 of the Alvin Code of Ordinances requires permits for the operation of an 
amusement redemption machine center, which has more than five (5) amusement redemption machines, or an 
amusement redemption place, which has five (5) or fewer amusement redemption machines. Currently the term 
“amusement redemption machine” does not include “sweepstakes machines” which could, potentially, allow a 
“sweepstakes room” to open without first applying for a permit under Chapter 33 and obtaining a permit to 
operate an amusement redemption center or amusement redemption place.  
 
Sweepstakes machines are similar to amusement redemption machines except that amusement redemption 
machines typically require the player to insert coins, cash, or debit/credit card into the machine in order to play. 
Sweepstakes machines do not require the player to insert payment at the machine instead the player purchases 
something from the business (internet access, prepaid phone cards, etc.) and in return receives “free” entry into 
a “sweepstakes” with the sweepstakes machine notifying them if they won. The outcome of the game or games 
being played supposedly having no determination on whether or not someone wins the sweepstakes. The “free” 
entry may be represented by passcode used to access the sweepstakes machine. This circumvents the state law 
on gambling, and on the amount and type of payout that winning the “sweepstakes” can result in. Under Penal 
Code 47.01(4)(B) amusement redemption machines are not gambling devices if the reward is exclusively “non-
cash merchandise, toys, or novelties or a representation of value redeemable for those items, that have a 
wholesale value available from a single play of the game or device of not more than 10 times the amount charged 
to play the game or device once or $5, whichever is less”. Sweepstakes, in Texas are only limited to a payout 
value of $50,000 or less.  
 
Staff recommends approval of Ordinance 22-NN. 
 

Funding Expected: Revenue ☐ Expenditure ☐ N/A ☐ Budgeted Item: Yes ☐ No ☐ N/A ☐ 

Funding Account:  Amount:  1295 Form Required? Yes ☐ No ☐ 

Legal Review Required: N/A ☐ Required ☐    Date Completed: 7/14/2022 SLH 
 
 
Supporting documents attached: 

• Ord 22-NN 



 
Recommendation:   Move to approve Ordinance 22-NN, amending Chapter 33, Amusement Redemption 

Machine Centers and Places, of the Code of Ordinances of the City of Alvin, Texas, 
for the purpose of including the term “sweepstakes machines” in the definition of 
amusement redemption machines; and setting forth other provisions related thereto.  

 

Reviewed by Department Head, if applicable ☐  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



ORDINANCE NO. 22-NN 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALVIN, 
TEXAS, AMENDING THE ALVIN CODE OF ORDINANCES, CHAPTER 
33, AMUSEMENT REDEMPTION MACHINE CENTERS AND PLACES 
FOR THE PURPOSE OF INCLUDING THE TERM “SWEEPSTAKES 
MACHINES” IN THE DEFINITION OF AMUSEMENT REDEMPTION 
MACHINES; AND SETTING FORTH OTHER PROVISIONS RELATED 
THERETO. 

  

WHEREAS, the City Council of the City of Alvin, Texas (“City”) is continually 

reviewing the provisions of the City Code of Ordinances to ensure that it meets the current needs 

of the City and that the procedures herein reflect standard practice; and 

WHEREAS, the City recognizes that the unregulated operation of amusement 

redemption places and amusement redemption machines contribute to inappropriate and illegal 

activities which may include gambling, fraud, truancy, disorderly conduct; and 

WHEREAS, the City has determined and does hereby now declare that the adoption of 

this Ordinance is necessary to the health, safety, and general welfare of its citizens and to the 

persons frequenting amusement redemption places and using amusement redemption machines; 

 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF ALVIN, TEXAS: 

 
 
Section 1. That Chapter 33 Amusement Redemption Machine Centers and Places, of the 
Code of Ordinances, City of Alvin, Texas, is hereby amended with the language as follows:  
 
 

CHAPTER 33 AMUSEMENT REDEPTION MACHINE CENTERS AND PLACES 
 

Sec. 33-1. Definitions. 

. . . 
Amusement redemption machine means a amusement redemption machine any electronic, 

electromechanical, or mechanical contrivance, that is designed, made, and adapted solely for 
bona fide amusement purposes, and that by operation of chance or combination of skill and 
chance affords the user, in addition to any right of replay, an opportunity to receive exclusively 
noncash merchandise prizes, toys or novelties, or a representation of value redeemable for those 
items, and is in compliance with Section 47.01(4)(b) of the Texas Penal Code that have a 
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wholesale value from a single play of the machine of not more than ten (10) times the amount 
charged to play the machine once or five dollars ($5.00), whichever is less. (Such machines are 
generally referred to as eight liners). The term includes “sweepstakes machines” or other devices 
that afford a player a chance to win a prize for consideration (either payment, purchase, or 
donation) even if some chances are afforded to players without making any purchase or 
donation. The term does not include:  
(a) A machine that awards the user noncash merchandise prizes, toys, or novelties solely and 

directly from the machine, including the claw, crane, or similar machines; or  
(b) A machine from which the opportunity to receive on site noncash merchandise prizes, toys, 

or novelties, or a representation of value redeemable for those items (but only if all prizes 
are awarded on site) varies depending upon the user's ability to throw, roll, flip, toss, hit, or 
drop a ball or other physical object into the machine or a part thereof, including basketball, 
skee ball, golf, bowling, pusher, or similar machines. 

. . . 
 
Section 2. That except as amended herein all other provisions of Chapter 33 of the Code of 
Ordinances, City of Alvin, Texas, shall remain in full force and effect.  To the extent of any 
conflict or inconsistency between the provisions of this Ordinance and any other ordinance, the 
provisions of this Ordinance shall control. 

Section 3.     Incorporation into Code of Ordinances.  The provisions of this ordinance shall 
be included and incorporated in the Code of Ordinances, City of Alvin, Texas, as an addition, 
amendment thereto, and shall be appropriately renumbered to conform to the uniform numbering 
system of the Code. 

Section 4. Effective Date.  The Ordinance as amended shall take effect immediately from and 
after its passage in accordance with the provisions of Chapter 52 of the Texas Local Government 
Code and the City of Alvin Charter. 

Section 5. Open Meetings Act. It is hereby officially found and determined that the 
meeting at which this ordinance was passed was open to the public as required and the public 
notice of the time, place and purpose of said meeting was given as required by the Open 
Meetings Act, Chapter 551 of the Texas Government Code. Notice was also provided as required 
by Chapter 52 of the Texas Local Government Code and the City of Alvin Charter. 

 
PASSED and APPROVED on the 21st day of July 2022. 

 
 
THE CITY OF ALVIN, TEXAS   ATTEST 

 

By:_____________________________  By:_________________________________ 
      Paul A. Horn, Mayor           Dixie Roberts, City Secretary 



 

Agenda Commentary 
 

Meeting Date:   7/21/2022 

Department:  Administration Contact:  Dixie Roberts, ACM/CS/PIO  
 
Agenda Item:  Discuss and consider color palette for the new logo and rebranding design.  

 

Type of Item: ☐Ordinance  ☐Resolution  ☐Contract/Agreement  ☐Public Hearing  ☐Plat  ☐Discussion & Direction  ☒Other 

 

Summary:  At the July 7, 2022, meeting, City Council selected a new logo created and submitted by local 
graphic artist, Caiden Anderson. 
 
Included in your packet you will find different color palettes to view and 
select from.   

In addition to the color choice provided, you will also see how the logo can be 
pulled apart and used in different ways, such as the inverse logo and logotype.  

 City Council is tasked with the selection of a color to be used with the 
logo/rebrand selected – [see left]. 
 

 

Funding Expected: Revenue ☐ Expenditure ☐ N/A ☒ Budgeted Item: Yes ☐ No ☐ N/A ☒ 

Funding Account:  Amount:  1295 Form Required? Yes ☐ No ☒ 

Legal Review Required: N/A ☒ Required ☐    Date Completed: 7/18/2022 SLH 
 
 
Supporting documents attached: 

• Logo Color Palettes 
 

 
Recommendation:    

 
 

Reviewed by Department Head, if applicable ☐  Reviewed by Chief Financial Officer, if applicable ☐ 

Reviewed by City Attorney, if applicable ☒  Reviewed by City Manager ☒ 

 



From: Dixie Roberts
To: Mayor and City Council
Cc: Junru Roland
Subject: City of Alvin logo - Variations
Date: Wednesday, July 13, 2022 12:13:38 PM
Attachments: logo pdf doc.pdf

Dixie Roberts.vcf

Mayor and City Council,
 
Attached you will find the logo selected at the last city council meeting presented in various colors.  I
wanted to give you some time to review and see if there were some other suggestions of color that
we could work on before the next city council meeting.
 
In addition to the different color choices,  you will also see the many ways the logo can be branded
and used.  It is the same logo but can be versatile in the ways it can be used, which is the basis of a
good logo/brand.
 
Let me know if you have any questions or have any comments.  Please remember not to reply all .
 
Have a great week!
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