
 
MINUTES 

CITY OF ALVIN, TEXAS 
216 W. SEALY STREET 

CITY COUNCIL SPECIAL  
AND WORKSHOP MEETING 

THURSDAY, JUNE 8, 2017 
6:00 P.M 

 
 

CALL TO ORDER 
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in 
Special and Workshop Session at 6:00 P.M. in the First-Floor Conference Room at City Hall, with 
the following members present: Mayor Paul A. Horn, Mayor Pro-Tem Brad Richards; Council 
members Gabe Adame, Adam Arendell, Chris Sanger, Glenn Starkey and Keith Thompson; David 
Olson with Olson and Olson, LLP. 
 
Staff members present: Sereniah Breland, City Manager; Suzanne Hanneman, Interim City 
Attorney; Junru Roland, Assistant City Manager/CFO; Dixie Roberts, City Secretary; Larry 
Buehler, Director of Economic Development; Robert Lee, Police Chief; Brian Smith, Public Works 
Director and Brandon Moody, Utility Superintendent.  Representatives from Freese and Nichols 
were also in attendance.   
 
WORKSHOP ITEMS: 
 
Discuss proposed water and wastewater rates.    
 
Mr. Roland reviewed information relating to the proposed water and wastewater rates. 
 
Fund Restrictions 
 Water and Sewer revenues can only be used to support the City’s water & sewer program.   
 Property Taxes or Sales Taxes may not be used to support the water & sewer program. 

Impact fees are used as a way for the city to charge developers for some of the cost that new 
development places on the infrastructure and resources of the city. 

 
City’s Current Water Rate Structure – Residential: 
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Total 
$10.4M 

Total 
$16.2M 

Total 
$16.2M 

Methodology 
 Assess current water and wastewater infrastructure. 
 Evaluate and prioritize capital projects. 
 Assess the Financial Condition of the City. 
 Select financing for projects and acquisitions. 
 Adjust rates to cover current operational costs, and current & future debt. 
 Review rates annually and Capital Improvement Projects every 5 years. 
 Keep the public informed. 

 
Utility Master Plan Projects 
 
FY19 Water and Wastewater Projects: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Financing Infrastructure 

 Use accumulated funds from fees  
 Issue Bonds 
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* Preliminary, subject to 
change 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Proposed Water & Sewer Rates: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Residential water bill @ 5,000 Gallons Usage (including current garbage): 
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Discussion between staff and members of Council present was had on the information presented. 
Information will be presented in ordinance form for Council consideration at the next meeting.  
 
EXECUTIVE SESSION 
Mayor Horn call for an executive session at 6:50 p.m. in accordance to the following: 

 
 SECTION 551.071 of the Government Code: Consultation between governmental body and its attorney 

to seek advice of attorney about pending or contemplated litigation or a settlement offer or a matter in 
which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act. 

 
RECONVENE TO OPEN SESSION 

 Mayor Horn reconvened the meeting into open session at 7:13 p.m. 
 
Consider authorization of severance payment and/or settlement offer pursuant to City Attorney’s 
employment agreement. 
Councilmember Starkey moved to authorize the Mayor to settle Bobbi Kacz’s contract dispute for 
$122,690 net to her with all appropriate benefits and TMRS payments, less legal fees totaling $11,862, 
not to exceed $258,762 in total cost to the City.  Ms. Kacz is to waive all claims against the City, and the 
Release will contain language protecting the City from any liability for $22,000 claim against Ms. Kacz 
by TML-IEB.  Second by Council member Thompson, motion passed with Council member’s Richards, 
Starkey and Thompson voting Aye; Council member’s Sanger, Arendell and Adame voting No; with 
Mayor Horn breaking the tie vote, with a vote of Aye. 
 

ADJOURNMENT 
Mayor Horn adjourned the meeting at 7:15 p.m. 
 
 
PASSED and APPROVED this ______ day of ________________, 2017. 
 

 
        __________________________  
          Paul A. Horn, Mayor  
 
ATTEST: ___________________________  
                  Dixie Roberts, City Clerk 
 
 

$4.82 increase $8.97 increase $12.41 increase * Probable rate reduction of ~$1.16 effective FY18 


