
MINUTES 
CITY OF ALVIN, TEXAS 

CITY COUNCIL  
WORKSHOP MEETING  

  ALVIN SENIOR CENTER 
309 WEST SEALY 

SATURDAY, JANUARY 16, 2021 
9:00 A.M. 

 

   
CALL TO ORDER 
BE IT REMEMBERED that, on the above date, the City Council of the City of Alvin, Texas, met in 
a Workshop Session at 9:00 A.M. at the Alvin Senior Center, with the following members present: 
Mayor Paul A. Horn; Mayor Pro-Tem Joel Castro; Councilmembers: Adam Arendell, Brad 
Richards, Glenn Starkey, Keith Thompson, and Martin Vela.   
 
Staff members present:  Junru Roland, City Manager; Suzanne Hanneman, City Attorney; Larry 
Buehler, Director of Economic Development; Michael Higgins, Director of Administrative 
Services; Dan Kelinske, Director of Parks and Recreation, Rex Klesel, Fire Chief; Robert Lee, 
Chief of Police; Brandon Moody, Director of Public Services; Dixie Roberts, City Secretary; Ron 
Schmitz, EMS Director/EM Coordinator; and Michelle Segovia, City Engineer. 
 
WORKSHOP ITEMS: 
 
City Council Strategic Planning Session facilitated by Ron Cox.   
Ron Cox with Ron Cox Consulting facilitated a city council and staff retreat as part of the City of 
Alvin Visioning and Goal Setting process. Mr. Cox reviewed the previous meetings had with 
members of the city council and department heads.  All those present participated in a SWOT 
Analysis to gather the strengths, weaknesses, obstacles, and threats of the City as perceived by the 
members present. The group was placed into three separate groups to review each category of the 
analysis and then came together to collectively review each category in greater detail.  This 
information will be used to help produce the final report.   
 
A staff implantation workshop will be held on February 2, 2021 and a final report be presented in 
the near future.  
 
ADJOURNMENT 

 Mayor Horn adjourned the meeting at 2:33 p.m. 
 
PASSED and APPROVED the 4th day of February 2021. 
 
 
____________________________ 
Paul A. Horn, Mayor          
 
 

ATTEST: ________________________ 
   Dixie Roberts, City Secretary 


